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Project title: Capacity building for communities and CSO’s for HIV and SRH service integration and
sustainable funding in national health systems

Applicant organization: Center for Information and Counseling on Reproductive Health —Tanadgoma
Applicant country: Georgia

Partners:

Partner organization 1: Eurasian Harm Reduction Association
Partner organization 2: Union of HIV prevention and Harm Reduction
Partner organization 3: Center for Humane Policy

Partner organization 4: Romanian Harm Reduction Network

Countries of project implementation: Georgia, Moldova, Bulgaria, Romania
Project duration: 30 months
Total budget for project: 750 000 €

Project overview:

The geographic area of the proposed project lies within the EECA and targets 4 countries of this region:
Georgia, Moldova, Bulgaria, Romania. These countries were selected for the project based on the situation
connected to the HIV/AIDS programs financing and transitioning from the Global Fund funding, influenced
by the relationship with the EU. Namely: Georgia and Moldova have recently signed Association
Agreement with the EU, followed by various reforms to be fulfilled by their respective governments,
including healthcare reforms. At the same time, both countries have started the transitioning process
from the GFATM to domestic funding of HIV and TB response. Bulgaria and Romania are EU member
countries, from where the GFATM has withdrawn HIV funding, and TB programs are in the process of
transition. Cases of Bulgaria and Romania are of great value for the countries that will face transition to
domestic funding in the coming years. Suggested composition of the project target countries gives
possibility to conduct comparative analysis of the situation, share valuable experience and consider
particular specifics regarding future of the transitioning process.

Overall objective: Promoting and strengthening community involvement in national decision-making
process and supporting/creating civil society coordinated platforms for joint advocacy for sustainable
funding of integrated HIV/SRH services in four selected countries of EECA.

Specific objectives:

1. Strengthening national HIV and SRH communities and CSOs in Georgia, Moldova, Bulgaria and
Romania through capacity building on health systems/their financing and CSOs/communities role
in the decision-making processes.

2. Supporting coordinated community advocacy for integrated service delivery for HIV and SRH.

The main strategy utilized by the project to reach its objectives is community/CSOs capacity building. Two
training modules on a) Health Systems, health Care Finaning, Budget Cycles and transition processes and
b) integration of HIV and SRH services into heath systems will be elaborated by group of experts. Two
regional trainings will be conducted, each involving 20 civil society representatives from the selected
countries both from HIV and SRH fields. National partners in countries will then cascade these training
modules on national levels to reach and engage more players. All training materials will be available for



civil society advocates from 29 countries of EECA in English and Russian languages through EHRA mailing
lists, social media and on specific web page.

Other strategies used will be research and development of the advocacy tools on the national levels.
Following national training, small grants will be issued to selected organizations in each country for: a)
conducting qualitative research on national level exploring the options of HIV and SRH services
integration, b) development of a policy brief decsribing options and benefits of integration for decision
makers and c) conducting national workshop to develop the country integration strategy. As a result, each
country will have developed tools for further joint advocacy of integration.

From the project initiation a Steering Committee with the overall oversight function will be created,
comprised from representatives of major technical partners (WHO, UNAIDS, etc) and donor organizations
(GF, OSF, Elton John Foundation) in the EECA region. Steering Committee will ensure broader usage of the
project outputs for EECA region’s civil society benefits. The final conference of the project will convene
project implementers and beneficiaries in order to highlight achievements, major milestones and lessons
learnt from the project.

Communities and civil society organizations in the selected four countries working in the fields of HIV and
SRH represent direct beneficiaries of the proposed project. Indirectly, decision-making bodies within the
countries — Country Coordination Mechanisms coordinating HIV and TB response (CCMs) with strong
participation from civil society, national platforms or networks, as well as national governments, will
benefit from the project.

The project’s main objective envisages enhancing GF programs efficiency through contributing to
communities/CSOs strengthening especially during the transition. Project activities will be undertaken in
line with transitioning plans on national level. These documents as well as National AIDS
Programs/Strategies and National Sexual and Reporoductive Health Programs/Strategies will become
background information for the national training and advocacy activities, as well as for the strategic
document regarding the integration of HIV and SRH servicies.

Project implementer organizations Tanadgoma and project partners from other countries have long-
standing cooperation, which provides solid background for successful implementation of the project.
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