Emergency COVID-19 Response Project  

WB (January, 2021): 
	Allocated EUR
	Disbursed EUR

	73,100,000.00
	50,105,786.51



AIIB (January, 2021): 
	Allocated  EUR
	Disbursed EUR

	91,340,000.00
	61,500,590.18



Strategic health procurement under the Project Component 1. Emergency COVID-19 Response, with the two Subcomponents – (1) Case Detection and Confirmation, and  (2) Health System Strengthening for Case Management , have been initiated and ongoing since establishing the PIU  in June 2020. 
These strategic interventions have directly benefitted the number of key public health institutions: the National Centers of Disease Control and Public Health (NCDC&PH), the “Emergency Situations Coordination and Urgent Assistance Center”, the State Medical Holding of Georgia (GMH), and the “Agency for Regulation of Medical and Pharmaceutical Activities”.
Beneficiary hospitals: 
Seven Public Hospitals have benefitted from procurement of the hospital equipment so far:
1. Ltd. N.Kipshidze Central University Clinic (Rukhi);
2. Ltd. Batumi Clinical Hospital
3. “Infectious Diseases, AIDS and Clinical Immunology”, Tbilisi
4. Ltd. „Regional Healthcare Center“ (Kutaisi);
5. The First University Clinic of TSMU; Tbilisi
6. Sachkhere Regional Hospital- Policlinical Unification;
7. N.Kipshidze Central University Clinic in Tbilisi;

Cooperation with UN institutions and BFP
UNOPS – procurement of hospital equipment for 7 hospitals is ongoing successfully. 80% of the procurement is accomplished. 
UNICEF – delays in provision of Cepheid PCR tests,  Xpert Xpress SARS-CoV-2; 
BFP – provides very good quality of goods, however there are significant delays in delivery. 

Procured hospital equipment: 
· 30 critical care and 20  mobile emergency ventilators, 1 000 oxygen concentrators, 850 non-invasive assisted medical ventilation machines with BPAP and HFNC (High Flow Nasal Cannula) functions, also, 18 000 CPAP & BPAP masks have been procured and distributed to various target hospitals and alternative innovative hospital spaces – COVID-Hotels managed via the State Medical Holding;
 
· 36 Dialysis Machines with necessary supporting equipment have been purchased and already installed in 3 target Hospitals in Batumi and Tbilisi;

· 129 electric and 250 mechanical hospital beds and 55 anti-sore mattresses delivered to target hospitals in Batumi and Tbilisi. Orders are placed for 70 flow meters and 30 Pulse Oximeters.  14 cardiograph machines and 37 pulmonary ventilators are being procured and delivered currently via the large LTAs (Long-term Agreement); In addition, 9 Pulmonary Ventilators – portable, 160 Syringe pumps and 27 High Pressure Surgical Suction Pumps are ordered via the large LTAs and will be delivered in January 2021 based on the contract with UNOPS (United Nations Office for Project Services) to guarantee high quality and long term effective use of procured equipment; 
Procured COVID-19 diagnostic test systems, related supplies and the lab equipment: all publicly available AG rapid tests, since June 2020 is procured from the Project: 
· 1 350 000 rapid AG tests, 397 000 rapid AB tests, and 1 060 000 PCR tests; also, over 275 000 DNA/RNA extraction Kits and 
· PCR Test automatic machine from Roche Diagnostic - Cobas 6800 has been procured and will be delivered N.Kipshidze Central University Clinic in Tbilisi in February – March 
100 Primary Healthcare Facilities in different regions of Georgia have been supported with essential furniture and the standard package consisting of 36 types of essential Medical Equipment each.  

In close work with the Ministry’s Administration, and the main beneficiary agencies -  the NCDC&PH and the Emergency Situations Coordination and Urgent Assistance Center, strategic supplies of the PPE (Personal Protective Equipment) have been ensured:     
· 54 000 protective googles, delivered
· 40 000 face shields, delivered 
· 230 000  respirators, delivered 
· 4 300 000 gloves, in progress
· 3 000 000 disposable surgical masks, in progress 

To contribute to building capacity of the national system of emergency operations and medical assistance, modern communication and transport means, also medical equipment have been procured, to benefit the LEPL Emergency Coordination and Emergency Assistance Center and thus, Georgian population at large:
· B- and C-type 38 fully equipped transport vehicles for emergency assistance units,
· Tetra radio transmission equipment, to ensure high quality and effectiveness of emergency operations across the regions of the country,
· Essential medical equipment package for emergency medical units, and
· Server infrastructure, to improve technical means for data collection and management further.  

To strengthen the operational capacity of major national systems for health services quality assurance, 15 transport vehicles have been purchased for LEPL Agency for Regulation of Medical and Pharmaceutical Activities.
With special means considered under the Project, to ensure Technical Assistance for greater policy level and innovative contribution towards strengthening the national health system:
1. COVID-19 Health Crisis Management plan “Strengthening the Capacities of the Health Sector and Emergency Preparedness for the Next Waves of COVID-19. Health Sector Action Plan 2020-2021” development and related consultancies have been supported; 
2. Self-isolation & quarantine case management electronic platform has been developed and made functional;
3. STOP-COVID mobile application supported further to ensure population engagement and crowed sourcing for containment of spread of COVID-19.
Statistics as of January 2021
1. [bookmark: _GoBack]Cash transfer to poor and vulnerable households by SSA

a. Household with score 65,000 – 100,001

In the period from May – October 2020 overall on up to GEL 50,451,335 was allocated as a temporary benefit during 6 month period for Households with score 65,000 – 100,001. On average, around GEL 8.5 million was compensated to around 73,000 families every month.
	CATEGORIES 
	May
	June
	July

	
	Families
	Persons 
	 Amount 
	Families
	Persons 
	 Amount 
	Families
	Persons 
	 Amount 

	Households with score 65,000 to 100,001 
 
	70,047
	196,796
	7,932,375
	70,546
	196,496
	8,009,700
	71,973
	201,175
	8,180,395

	
	August
	September
	October

	
	Families
	Persons 
	 Amount 
	Families
	Persons 
	 Amount 
	Families
	Persons 
	 Amount 

	
	74,556
	209,417
	8,507,525
	76,850
	216,868
	8,796,630
	78,642
	222,753
	9,024,710



b. Household with score of 100,000 or less with 3 children or more, up to 16 years

In the period from May – October 2020 overall up to GEL 14,285,600 was allocated as a temporary benefit during 6 month period for Households with score of 100,000 or less with 3 children or more, up to 16 years. On average, around GEL 2.4 million was compensated to around 23,000 families every month.
	CATEGORIES 
	May
	June
	July

	
	Families
	Persons 
	 Amount 
	Families
	Persons 
	 Amount 
	Families
	Persons 
	 Amount 

	Households with a rating score of 100,000 or less with 3 children or more, up to 16 years old 
	22,644
	139,848
	2,264,400
	22,903
	141,428
	2,291,700
	23,350
	143,956
	2,335,400

	
	August
	September
	October

	
	Families
	Persons 
	 Amount 
	Families
	Persons 
	 Amount 
	Families
	Persons 
	 Amount 

	
	24,070
	148,303
	2,409,400
	24,655
	151,902
	2,467,700
	25,154
	154,970
	2,517,000



2. Temporary unemployment assistance by SESA

a. ‘Unemployment Benefits’

The number of recipients is 162,271. Those are individuals that received GEL 200 benefits during six months. Total amount of Unemployment Benefits constituted GEL 131,237,800. 

Among those 162,271 individuals:
· 78,975 individuals received benefits six times
· 6,466 individuals received benefits five times
· 6,869 individuals received benefits four times
· 14,068 individuals received benefit three times
· 28,365 individuals received benefit two times
· 27,528 individuals received benefit once

b. GEL 300 one off benefit

During 2020, the one-off benefit in the amount of GEL 300 was received by 369,275 individuals. Total amount compensated between May – December, 2020 is GEL 110,782,400.





