
		TERMS OF REFERENCE

GEORGIA: COMMUNICATION CAMPAIGNS
 FOR 
THE EMERGENCY COVID – 19 REPSONSE PROJECT 
AND
COVID-19 VACCINATION 


	I. BACKGROUND

On April 2, 2020, the World Bank Board of Directors approved the Multiphase Programmatic Approach (MPA), supported under the Fast Track COVID-19 Facility (FTCF). The MPA Program Development Objectives (PDO) is to prevent, detect and respond to the threat posed by COVID-19. Countries and regional organizations under the MPA would aim to address all aspects of the PDO, or the ones that are most relevant for them. The MPA visibly commits substantial resources and complements funding by countries and activities supported by other partners to help ensure adequate resources to fund a rapid emergency response to COVID-19. In parallel, the Board approved with the MPA the financing of Phase 1 of the Program for 25 Investment Project Financing operations under the Strategic Preparedness and Response Program (SPRP) for countries across the world.
	
Government of Georgia requested assistance in handling COVID-19 emergency from the World Bank and the Asian Infrastructure Investment Bank (AIIB). Loans in the amount of EUR 73,1 million and EUR 91, 3 million were provided from these banks respectively for the implementation of the Georgia Emergency COVID-19 Response project (the project). The project was approved on April 30, 2020 and became effective in May 28, 2020.The project development objective is to prevent, detect, and respond to the threat posed by the COVID-19 pandemic and strengthen national systems for public health preparedness in Georgia.  

The objective of this consultancy is (1) to increase level of awareness via strategic communication of the Emergency Covid-19 Response Project activities and achievements to a broader group of stakeholders and (2) contribute to the completion of the COVID-19 Vaccine Introduction Readiness Assessment Tool (VIRAT/VRAF 2.0) - Version of December 3rd, 2020, along with the implementation of the Communication Action Plan for Introduction of COVID-19 Vaccine in Georgia. 

The scope of the consultancy may expand to include other, related to assessment aspects as well.



	II. CONTEXT
Georgia Emergency COVID-19 Response project related: Since May 2020, wide-ranging events have been held within the framework of the Emergency COVID-19 Response Project, including procurement of various types of medical equipment, tests, diagnostic tools, PPEs inside the country as well as outside. Procured items were distributed across the Georgia. The process was closely coordinated by the Ministry of IDPs, Labor, Health and Social Affairs (hereinafter, the Ministry) and its subordinated structures, the National Center for Disease Control and Public Health (NCDC) and the Center for Coordination and Emergency Rescue Service. 

Irrespective of the work performed and the results achieved, the importance of which is recognized both by international organizations and by specialists and beneficiary organizations, there has been a lot of false, misleading information about the Emergency COVID-19 Response Project reported through some media outlets and social networks, which jeopardizes the full implementation of the project and cooperation with local partners and international actors. Concurrently, being committed to strengthen project implementation and effective fight against pandemic and reach out a broader audience, through this assignment all necessary measures should be envisaged. 

COVID-19 Vaccination related: To increasing confidence, acceptance and demand for the COVID-19 vaccine, Georgia COVID-19 Vaccine National Deployment Plan (VNDP) was developed and approved by the Governmental Resolution #67 as of January 21, 2021, together with its Communication Action Plan using the following approaches: advocacy, communication, social mobilization, risk and safety issues communication, community involvement, training, and crisis communication.

Georgia NDVP built upon the special guidance published by the WHO and UNICEF in November 16, 2020 as well as other strategic documents available at this time. Georgia NDVP covers all key elements required for the deployment, implementation and monitoring of the COVID-19 vaccine(s) in the country, e.g. definition of the first priority groups, service delivery, vaccine registration, cold chain and logistics, etc. Communication is one the key and cross – cutting element of the Georgia NDVP. 

The ToR’s Goals, Specific objective and deliverables are developed in line with the “Communication Action Plan for Introduction of COVID-19 Vaccine in Georgia,” to ensure successful implementation of the plan in question.




	III. GOALS
The overall goal of this consultancy will be composed of the following components:

Emergency COVID-19 Response Project related component: to lead efforts and strengthen a coordinated approach to communication initiatives to promote a positive image of the activities performed under the project (both in health and social components). More specifically, this consultancy will help to disseminate comprehensive information about the project activities to a larger public and stakeholders, and will strengthen the public accountability of the GoG.

COVID-19 Vaccination related component: to provide access to comprehensive, accurate and clear information about the available vaccines and immunization plans of the GoG using different means of communication, so that the population can make informed choices about COVID-19 vaccination.


	IV. SPECIFIC OBJECTIVES
Georgia Emergency COVID-19 Response project  related:
1. Preparation of detailed action plan – on the basis of the available data and information, a detailed annual action plan shall be prepared for the specific target audience and the dissemination of key messages, indicating the resources, and content and quantitative indicators needed to measure effectiveness.
2. Preparation of information materials - message box with extensive coverage, Q&A and other communications shall be prepared, and various printed, digital and video materials with agreed content need to be composed for further dissemination.
3. Systematization of media relations - to achieve the objective, it will be important to intensify relations with the media, provide journalists with up-to-date information materials, organize special events for the media and provide training for (raise understanding/awareness of) media representatives, which will contribute to the accurate and comprehensive news coverage of the project activities.
4. Social listening – to address concerns, misinformation and inform public it is important to strengthen digital listening and media monitoring capacity and implement innovative strategies and mechanisms.
5. Development of digital communication - in order to post accurate and adequate data on the activities and achievements of the project on the internet, and to get relevant positions in the search system, it will be necessary to use available online platforms and various types of social networks and open a reliable dialogue with internet users.
6. Direct communication and stakeholder engagement –require intensive interaction with civil society organizations, medical institutions and other stakeholders, meetings and discussions, workshops and other necessary activities.
7. Assessment and reporting - In order to measure the effectiveness of the one-year campaign and monitor the achievement of the goals outlined in the plan, it will be important to define the mechanism for the campaign assessment and report on the results monthly. At the end of the project, a final campaign report shall be developed and the final results assessed.


COVID-19 Vaccination related:

1. Development of one-year action plan with immediate and follow - up activities. Cost out the action plan. The plan needs to have the evaluation criteria and precise indicators to measure the success/shortcomings.  
2. Manage and coordinate the implementation of the communication campaign. 
3. Evaluate and make amendment of communication campaign concept including branding, slogan and development/design of multimedia materials including video/printed materials for target audiences (i.e. HCWs, elderly and chronic disease patients, general population). 
4. Develop message boxes for each segment of communication target audiences (including on ethnic minority languages) accordingly according to the amended communication strategy. 
5. Development and implementation of social media communication strategy, development media toolkit including social adjusted content and visual materials and one month placement (each posters, infographics, vlogs, etc with 10 000 reach, one video clip with 1000 000 reach and 4 short videos 100 000 reach). 
6. Social listening – to address concerns, misinformation and inform public it is important to strengthen digital listening and media monitoring capacity and implement innovative strategies and mechanisms.
7. Development and implementation of the media training (raise understanding/awareness of) central and regional media representatives. This activity includes the preparation of the media training materials (training curricula, presentations, etc.). In order to measure the success of the media trainings, pre- and post- training assessments need to be executed. It should be a cascade of media trainings that will address how much knowledge the trainees gained, as well as valuable insights of the training program from the learner’s perspective (feedback). 
8. Develop and provide needs based trainings (including on-the-job trainings) to the relevant Ministry staff.
9. Supportive supervision intervention guide and field work reports with problem assessment, conducted actions and recommendations. 
10. Establish and maintain close cooperation and communication with the Ministry, as well as high participation of its relevant staff at each stage of the project implementation




	V. DELIVERABLES WITH INDICATIVE DELIVERY DATES: 
Emergency COVID-19 Response Project related:
1. Detailed annual action plan with relevant budget and evaluation indicators, within four weeks after contract signature; 
2. At least 1000 printed, branded and digital materials, linked to the project activities, within five weeks after contract signature; 
3. At least 2 video clips, with maximum duration 30-45 seconds, within eight weeks of the contract signature; 
4. Media trainings and special events for raise project awareness, at least three events with 75 - 100 participants in total, within 16 weeks of a contract signature; 
5. Message boxes, within four weeks of a contract signature;
6. Create project publications schedule, within 2 weeks of a contract signature.
Prepare project bilingual publications and publish in accordance with the schedule; 
7. Report of social listening measures, within four weeks of a contract signature;
8. Organize and facilitate the workshops, forums with civil society, medical institutions and other stakeholders, within sixteen weeks of a contract signature, within 20 weeks of a contract signature;
9. Quarterly reports assessing the implementation of the action plan, should be submitted within 15 days after the end of each quarter; 
10. At the end of the consultancy, a final campaign report. 


COVID-19 Vaccination related:
1. Detailed annual Action Plan with relevant budget and evaluation indicator, within three weeks after contract signature; 
2. Recommendation document on amendments in communication campaign concept including branding and slogan, within 6 months after contract signature; 
3. Social media communication strategy, within three weeks after contract signature; 
4. In total 72 Posters, 36 infographics, 18 vlogs; 
5. Message boxes for the vaccine(s) specific information as well as for the broader vaccination process for different audiences, within contract duration; 
6. 4 mini video clips (one cartoon), with a duration 30-45 seconds for TV advertisement, 1st video within two weeks after contract signature; 2nd video clip within four weeks after contract signature, 3rd and 4th in accordance with the action plan; 
7. 1 full creative video clip (full and short version) with duration between 1 minute – 1 minutes and 20 seconds, including two weeks’ placement, within 12 weeks after contract signature; 
8. 10 000 pcs of communication material/booklet of A5 format, including content, within 6 weeks after contract signature;
9. Printed A2 posters (300-gram, visual material) for primary health care centers clinics.
10. 700 posters for primary health care centers clinics, 3 banners (3m*4m)  and 11 
 floor stand banners ( 2m*1m)
11. 3 Media training (duration 2 days for each) with 75 participants in total.
12. 5 meetings (on-line, face-to-face) with medical associations and health care professionals to share the information and materials they need.
13. Development of digital communication platform for Covid – 19 related activities/projects/trainings
14. 5 needs based trainings (including on-the-job trainings) developed and provided to the relevant ministry staff. 
15. Quarterly reports assessing the implementation of the action plan. At the end of the consultancy, a final report. 

Note: for deliverables from N19 to N29, the timeline should be defined and submitted in line with the  Action Plan

 

	VI. QUALIFICATIONS OF THE SERVICE PROVIDER 
This consultancy will be carried out by a company that has a mix of international and national communication expertise. 
The following are the minimum qualifications and work experience required for this consultancy:
· Experienced and financially stable service provider/company
· At least 5 years of experience in Strategic Communications and Public Relations
· At least 3-5 years of experience in the implementation of a project of a similar scale and scope
· At least 5 years of experience in working with international donor organizations and governmental agencies
· Solid experience in communication best practices (e.g. website content and blogging, email and newsletters, social media, press releases, know your audience, choose the right platforms, maintain transparency, avoid communication overload, etc.)
· Demonstrated ability to deliver agreed services and outputs within schedule and cost
· Capacity to engage and commit highly qualified/skilled resources for the entire duration of the project.

VII. KEY PERSONNEL
The service provider should submit chart of the team with description of tasks, along with the following information and documents:
a) Name and CV’s demonstrating qualifications of the key personnel;
b) Written confirmation from each personnel on their availability for the entire duration of the contract. 


1. KEY EXPERTS

a. Team leader
 The Team leader will have the following tasks:
·  Lead, manage and coordinate all aspects of the project implementation, including the management of the project team.
· Ensure quality check and timely submission of the following deliverables:
· Detailed annual Action Plan (for both Covid-19 and vaccine related) with relevant budget and evaluation indicator, within three weeks after contract signature
· Recommendation document on amendments in communication campaign concept including branding and slogan, within 6 months after contract signature
· Social media communication strategy, within three weeks after contract signature
· All printed, photo and video materials outlines in the ToR
· Ensure provision of needs based training for
· health care workers.
· the relevant staff of the Ministry
· Ensure development of the digital communication platform
· Ensure excellent coordination and collaboration with the Ministry, other relevant state agencies and donor community.
· Prepare quarterly progress reports with short PowerPoint presentations outlining key achievement, challenges and lessons learned. At the end of the project prepare and submit the final report.


[bookmark: _GoBack]Qualifications Require
· Master’s or bachelor’s degree in Public or Business Administration or related fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years (with bachelor’s) of  relevant experience
· At least 5 years of previous experience in designing and implementing communication Strategies as a team leader
· Demonstrated capacity to manage complex projects and coordinate multicultural team
· At least of 3 years of previous experience of working for the World Bank (or other donors) similar projects.
· Demonstrated capacity to understand and analyze information and communication flows;
· Excellent communication and reporting skills, In English and Georgian, both written and oral
· Knowledge of the health sector in Georgia, will be an asset.
 
b. International Communication Expert
The International Expert will have the following tasks:
In close collaboration with Local Communication Expert 
· timely develop and implement
· Detailed annual Action Plan (both Covid-19 and vaccine related) with relevant budget and evaluation indicator (deadline: within three weeks after contract signature); 
· Recommendation document on amendments in communication campaign concept including branding and slogan (deadline: within 6 months after contract signature); 
· Social media communication strategy (deadline within three weeks after contract signature);
· Oversee and participate in the design and content of a) the massage boxes (for both Covid-19 and Vaccine related) for each segment of communication target audiences; b) printed, photo and video materials for web and FB placement and TV advertisement.
· Systematize media relations through intensification of the relations with the media ensuring the accurate and comprehensive news coverage of the project activities
· Address concerns, misinformation and inform public through strengthening of digital listening and media monitoring capacity.
· Reports to the Teal Leader.
Qualifications Require
Master’s or bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience
Master’s or bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience
bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience;
bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience;
· Master’s or bachelor’s degree in communication, journalism, marketing, media or related fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years (with bachelor’s) of relevant experience
· At least 5 years of experience in Strategic Communications and Public Relations
· At least 3-5 years of experience in the implementation of a project of a similar scale and scope
· At least 5 years of experience in working with international donor organizations and governmental agencies
· Demonstrated ability to deliver agreed services and outputs within schedule and cost
· Excellent communication and reporting skills, in English both written and oral
· Knowledge of the health sector in Georgia, will be an asset.



c. Local Communication Expert
The Local Expert will have the following tasks:
 Support the International Communication Expert in timely development of the deliverables and achievement of the tasks outlines in the Project ToR as well as in the tasks of the International Communication Excpert.
Qualifications Require
Master’s or bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience
Master’s or bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience
bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience;
bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience;
· Master’s or bachelor’s degree in communication, journalism, marketing, media or related fields (or equivalent work experience) with a minimum of 3 years (with master’s) or 5 years (with bachelor’s) of relevant experience
· At least 3 years of experience in Strategic Communications and Public Relations
· At least 2-3 years of experience in the implementation of a project of a similar scale and scope
· At least 2 years of experience in working with international donor organizations and governmental agencies
· Excellent communication and reporting skills, in English and Georgian, both written and oral
· Knowledge of the health sector in Georgia, will be an asset.

2. NON-KEY-EXPERTS
a. Journalist/ Blogger
The Expert will have the following tasks:
In close collaboration with International and local Communication Experts participate in  
· Timely development and implementation of Social media communication strategy for both Covid-19  and Vaccine related (deadline within three weeks after contract signature);
· Design and content development of a) the massage boxes (for both Covid-19 and Vaccine related) for each segment of communication target audiences; b) printed, photo and video materials for web and FB placement and TV advertisement.
· Development stories, blogs, statements for social media.
· Ensuring the accurate and comprehensive news coverage of the project activities and address concerns and misinformation of public. 
· Designing digital communication platform for Covid – 19/vaccine related activities/projects/trainings
Qualifications Require
Master’s or bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience
Master’s or bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience
bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience;
bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience;
· Master’s or bachelor’s degree in  media or related fields (or equivalent work experience) with a minimum of 3 years (with master’s) or 5 years (with bachelor’s) of relevant experience
· At least 5 years of experience in working as a journalist and/or blogger
· Solid experience in communication best practices (e.g. website content and blogging, email and newsletters, social media, press releases, know your audience, choose the right platforms, maintain transparency, avoid communication overload, etc.)
· Demonstrated story-writing skills and knowledge of social media.
· At least 2 years of experience in the implementation of a project of a similar scale and scope.
· Demonstrated ability to deliver agreed services and outputs within schedule and cost
· Excellent communication and story writing skills, in English and Georgian 
· Working experience with international donor organizations and governmental agencies will be an asset
· Knowledge of the health sector in Georgia, will be an asset.

b. Local Training Coordinator
The Training Coordinator will have the following tasks:
In close collaboration with International and local Communication Experts and Journalist, the local training coordinator   
· Develops and provides 3 the media training (duration 2 days each) with 75 participants in total to raise understanding/awareness of central and regional media representatives on the issues.
· Prepares the media training materials (training curricula, presentations, etc.). 
· Executes of pre-and post-training assessment to measure the success of the media trainings.
· Develops and provides at least 5 needs based trainings (including on-the-job trainings) to the relevant Ministry staff
· Organize sat least 5 meetings (on-line, face-to-face) with medical associations and health care professionals to share the information and materials they need.
· Prepares and submits training report to Team leader.
Qualifications Require
Master’s or bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience
Master’s or bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience
bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience;
bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience;
· Master’s or bachelor’s degree in Media or relevant field
· At least 5 years of experience in designing and provision of the training interventions
· Demonstrated ability to deliver agreed services and outputs within schedule and cost
· Excellent communication, presentation and writing skills, in English and Georgian 
· Working experience with international donor organizations and governmental agencies will be an asset
· Knowledge of the health sector in Georgia, will be an asset.

c. Designer of communication material
The Designer will have the following tasks:
In close collaboration with International and local Communication Experts and Journalist, the designer   
· Schedule timeline and tasks from beginning until end
· Develops concepts and prepares design for information/communication materials -  various printed, digital and video materials with agreed content: Posters, infographics, booklets, posters, banners etc. outlined in the ToR.
· Allows for editing after comments and making the necessary changes after comments are considered
· Submits samples for approval before bulk production to ensure logo and necessary wordings are correct.
Qualifications Require
Master’s or bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience
Master’s or bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience
bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience;
bachelor’s degree in communication, journalism, marketing, media or related 
fields (or equivalent work experience) with a minimum of 5 years (with master’s) or 10 years
(with bachelor’s) of  relevant experience;
· At least a diploma in Graphics Designing, Mass Communications or related area
· At least 5 years of experience in designing and printing of the communication materials for different audiences/stakeholders.
· Samples of past work  are required (electronic/print acceptable)
· Demonstrated ability to deliver agreed services and outputs within schedule and cost
· Demonstrated knowledge of social media
· Working experience with international donor organizations and governmental agencies will be an asset
· Excellent communication and writing skills in Georgian and English.
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