                                                                           


The interagency online round table on deinstitutionalization of children with disabilities in the Republic of Belarus

The organizers are the Ministry of Education of the Republic of Belarus and the United Nations Children's Fund (UNICEF) Belarus Office. 

The conference is conducted online. 

Date – 5th of  November 2020

Time – 10.00 – 14.00

Description of situation
International documents ratified by the Republic of Belarus, such as the UN Convention on the Rights of the Child, the UN Convention on the Rights of Persons with Disabilities, recognize that a child needs to grow up in a family environment, in the atmosphere of happiness, love, and understanding for the complete and harmonious development of his personality. If circumstances of force majeure arise in the life of children that hinder their adequate development in the family, the state shall ensure the creation and operation of a residential care system that is able to meet the individual needs of children in order to recreate the atmosphere of family upbringing and residence, or to create and provide other conditions for upbringing in a family environment. 
The Convention on the Rights of the Child recognizes that "the family, as the basic unit of society and the natural environment for the growth and well-being of [...] children, must be provided with necessary protection and assistance so that it can fully assume its responsibilities within society" and emphasizes that it is particularly important for the development of the child's personality to grow up in a family environment. In 2009, the UN General Assembly adopted the Guidelines for the Alternative Care of Children, which contain recommendations for States to establish child protection systems that can effectively protect children in the family environment. 
The realization of the child's right to live in a caring family environment is a priority area of state social policy in the Republic of Belarus. 
In the Republic of Belarus, there is a decrease in the number of children, including children with disabilities and young children, in residential care facilities. In 2019, 6051 children[footnoteRef:1] lived in residential care facilities including orphanages, boarding schools for orphans and children left without parental care, special secondary and supporting boarding schools, children villages (towns), children social shelters, boarding schools for children with disabilities with special needs, infant orphanages). At the same time, there is a disproportionate ratio of placement in family forms among children with disabilities in relation to children constituting the average composition of these categories: among children with disabilities left without parental care, institutionalization remains a priority form of placement and life support.  [1:  http://dataportal.belstat.gov.by/Indicators/Preview?key=142352#
] 

The unstable economic situation, compounded by COVID-19, negatively affects families with children and requires preventive measures to strengthen their capacity and ensure the well-being of their children. After all, it is the family that provides the best care and opportunities for children. Staying in a residential care facility causes irreparable harm to the child and leads to serious negative long-term consequences in terms of physical, psychological, and emotional development.
In addition to ensuring the rights of the child, special attention should also be paid to the economic aspects related to the maintenance of a child in a residential care facility. International experience shows that caring for a child in a family environment is also preferable from an economic point of view, since the costs associated with such types of care are often lower, and the social impact is much higher. It is also important to take into account the long-term consequences of institutionalization, since children who used to live in residential care facilities often need social protection from the state when they become adults. They experience social isolation and are more likely to become the target of violence, start abusing alcohol and drugs, and avoid following the law, which will cost society more. 
Children u4 and children with disabilities are the most vulnerable groups. Leaving children U4 in residential care facilities can lead to irreversible consequences and delay their physical and mental development. According to available data, every three months of stay in such facilities lead to a delay in the development of the child for one month.
Of particular importance in the process of deinstitutionalization is strengthening of inter-agency interaction at the stages of identifying, supporting, and coordinating effective assistance to families in which children are brought up, as well as the development of a system of services to support families raising children at the local level.
In 2020, the Ministry of Education approved the Plan of interdepartmental measures for the comprehensive deinstitutionalization of children and youth for 2020-2023. This document provides for the implementation of a set of measures aimed at:
- prevention of institutionalization of children, special attention to the specific issues of the institutionalization; 
- development of family-like forms of child placement, including children U4 and children with disabilities;
- deinstitutionalization of children in residential care facilities, their future support in order to prevent them from getting into difficult life situations.
2. The purpose of the round table is the coordination of interdepartmental efforts to ensure the right of children with disabilities in the Republic of Belarus to live in a family environment and the identification of current needs for improving this activity. 
3. Objectives of the event are:
- to inform participants about successful international experience in the field of deinstitutionalization of children with disabilities; 
- to present experience in deinstitutionalization of young children and children with disabilities in the Republic of Belarus;
- to identify and discuss at the inter-agency level the current issues and successful experience of deinstitutionalization of children with disabilities in the Republic of Belarus, develop areas of activity and possible mechanisms for solving current problems.
4. Participants of the round table
The following categories of professionals are invited to participate in the event: 
· representatives of the UNICEF Belarus Office;
· Members of the House of Representatives, members of the Council of the Republic; 
· Representatives of the Ministries of Education, Health, Labor and Social Protection, and the Prosecutor General's Office; 
· representatives of regional executive committees and Minsk City Executive Committee, local executive bodies;
· heads of infant orphanages, boarding schools for children with disabilities with special needs, special secondary and supporting boarding schools, social and pedagogical centres, social service centres, early intervention centres, and correction and development training centers;
· Priorbank;
· Public associations (CPA "Let's Help Children Together", CPA "World Without Borders", BelAPDIiMI, NGO "Children. Autism. Parents", NGO "Down Syndrome", NGO "Revelation", Social Charity Public Association "Genome", SOS-Children's Villages, etc.)
· international experts in the field of deinstitutionalization from Moldova, USA (to be specified), UK, Georgia, North Macedonia

The total number is up to 450 people


AGENDA
INTER-AGENCY ONLINE ROUND TABLE 
Ddeinstitutionalization of children with disabilities in the Republic of Belarus
Minsk, 5th of November 2020

	10.00 - 10.15 
	WELCOMING REMARKS
Representative of the Ministry of Education of the Republic of Belarus
Representative of the Ministry of Health of the Republic of Belarus
Representative of the Ministry of Labor and Social Protection of the Republic of Belarus
Representative of UNICEF Belarus Office  


	10.15 - 10.30

	The concept and approaches to deinstitutionalization of children with disabilities in Central and Eastern Europe and Central Asia 

Representatives of the UNICEF Belarus Office (Stela)

	10.30 - 10.50
	Recommendations for developing deinstitutionalization strategy (based on the results of the study "Institutionalization and De-institutionalization of Children" published by The Lancet, August 2020)
https://www.thelancet.com/commissions/deinstitutionalisation

International experts:
Phillip Goldman (USA), Maestral International  
Beth Bradford (UK) 

	10.50-11.05
	Providing the right of the child to live in a supportive family environment: results of the childcare reform in North Macedonia 

[bookmark: _GoBack]International expert (North Macedonia)

	11.05 – 11.10
	Questions and answers

	11.10 – 11.25
	Parents advocacy and child welfare (TBD)
Dr. Andy Bilson (UK)

	11.25 – 12.00
	Children with disabilities in residential care facilities: who are they? Analysis of the reasons for entering residential care facilities.  

Representative of the Ministry of Education of the Republic of Belarus
Representative of the Ministry of Health of the Republic of Belarus (results of the baby homes assessment)
Representative of the Ministry of Labor and Social Protection of the Republic of Belarus


	12.00 – 12.30
	Prevention of institutionalization: support for families raising children with disabilities (assessment of the needs of children with disabilities and their families, planning family assistance based on the assessment)
Representative of the Ministry of Labor and Social Protection of the Republic of Belarus
Experience from Belarus regions


	12.30 – 13.00
	Experience of deinstitutionalization of children with disabilities in the Republic of Belarus: progress and issues to be addressed 

Experience of deinstitutionalization of children U4 
International expert, Svetlana Rijikova, PhD in Psychology, UNICEF consultant 
Representative of the Main Health Department of the Gomel Regional Executive Committee
NGO "Supporting Children Together»

Road map of deinstitutionalization of children with disabilities 
NGO "World Without Borders»


	13.00 – 13.10
	Questions and answers
	

	13.10– 13.40
	Development of alternative care for children U4 and children with disabilities: successes and challenges. 

International expert (Georgia)
Representative of the Ministry of Education of the Republic of Belarus


	13.40-13.50
	Planning of activities for the prevention of institutionalization and deinstitutionalization of children with disabilities in the Republic of Belarus 

UNICEF representative
Local authorities 

	13.50-14.00
	Concluding remarks (steps at the national and regional level)
Representative of the Ministry of Education of the Republic of Belarus
Representative of the Ministry of Health of the Republic of Belarus
Representative of the Ministry of Labor and Social Protection of the Republic of Belarus
Representative of UNICEF Belarus Office 



