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BASIC INFORMATION:
This report covers period from October through December, 2020. 


	Project ID
	P173911 

	Loan Signature Date
	01-May-2020

	Reporting date
	15-Oct- 2020

	Project Name
	Georgia Emergency COVID-19 Response Project             


	Loan Effectiveness Date 
	28-May- 2020

	Expected Project Closing Date
	30- Apr - 2022            

	Implementation Agency 
	Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs, through the Project Implementation Unit






PROJECT COMPONENTS: 

COMPONENT 1. Emergency covid-19 response, 71.85 USD

Subcomponent 1.1: Case Detection and Confirmation - helps strengthening public health laboratories and epidemiological capacity for early detection and confirmation of cases. It will support the strengthening of disease surveillance systems and the capacity of the selected public health laboratories to confirm cases by financing medical supplies and equipment: PPE and hygiene materials, COVID-19 test kits, laboratory reagents, polymerase chain reaction equipment, and specimen transport kits. 

Subcomponent 1.2: Health System Strengthening for Case Management - aims to contribute to the strengthening of health system preparedness, improve the quality of medical care provided to COVID-19 patients, and minimize the risks for health personnel and patients. This subcomponent finances PPE and hygiene materials for health workers and other staff who may be at high risk of exposure to COVID-19 at public and private facilities, including individuals working in quarantine facilities and border posts. 



COMPONENT 2. Enabling health measures to contain the covid-19 outbreak through temporary income support for poor households and vulnerable individuals, 107.85 USD

Component 2 complements the support provided under Component 1 by introducing mitigation measures in the form of financial support for poor and vulnerable households to enable them to comply with social distancing and COVID-19 containment measures and lockdown orders. 

Subcomponent 2.1: Cash Transfers to Poor and Vulnerable Households  
This subcomponent will assist households that are negatively affected by the health measures adopted to contain the outbreak and the resulting economic downturn by supporting: (a) the scale-up of the TSA program for extremely poor households; (b) a new temporary cash benefit for vulnerable households; and (c) a top-up benefit for households with more than three children. 

By design, the TSA program targets extremely poor households based on a proxy means test (PMT) scoring formula that is partially shock responsive. 

Subcomponent 2.2: Temporary Unemployment Assistance for Individuals who Lose their Job because of the COVID-19 Outbreak 

This subcomponent finances temporary unemployment assistance benefit for private sector formal wage workers. The temporary unemployment assistance benefit will consist of a flat benefit of 200 GEL per month provided to formal wage workers in private companies who are laid off as a result of COVID-related restrictions and the economic lockdown of nonessential businesses. 

This subcomponent will also support the introduction of a one-off benefit targeted to self-employed and informal workers who lost their job because of the economic downturn resulting from the measures adopted to contain the outbreak. The one-off benefit will be provided on demand through an online portal and SESA. Beneficiaries will be selected if they comply with the following criteria: (a) not having any source of declared income, as verified through the tax income payroll database of the Revenue Service; and (b) not being a beneficiary of public social assistance (including the TSA, the social pensions, and the temporary cash transfers supported by subcomponent 1). The one-off benefit amount will be around GEL 300 (around US$96). 

Funds allocated to Component 2 of the project will not be sufficient to address all the needs of vulnerable individuals in the country. Although it will be difficult to estimate financing needs precisely, given that the situation evolves by the day, the financial needs for social protection are expected to be large. The Government will likely use its own resources and funds from other development partners. State budgets will also be used to finance information campaigns to raise awareness about the new benefits supported by this component. 

COMPONENT 3. Project Management and Monitoring supports project implementation for the overall administration of the project, 0.30USD















OUTSTANDING ISSUES 
 
On October 29, Georgia have signed Agreements with German Development Bank - KfW on “Social Security in the context of the COVID-19 Pandemic” project. Agreement amounts are Loan EUR 15 million and Grant EUR 5.8 million. The Project is focused on the Emergency COVID-19 Response social protection measures implemented by the Government of Georgia. Loan amount will be used for unemployment assistance scheme presented by the GoG. Grant amount is considered for the vulnerable households, and is also implemented by the PIU. For the implementation of the Loan and Grant, two consultant were hired for one-year period by the MoILHSA PIU. Financial Management Consultant (November 30, 2020) and a Project Coordinator (December 7, 2020). Both consultants will be in charge of the project activities and will assist PIU in overall project implementation;

Next POM updates – planned in January 202; 

Reimbursement of Quarantine costs at non-medical facilities/hotels incurred by the Georgian National Tourism Administration, to support the Ministry of Finance and the GoG will be started after POM updates; 

[bookmark: _GoBack]Reimbursement procedures of health care mobilization services as per Global Budget And Reimbursements Manual of the Project is ongoing and will be submitted in February for the wb’s no objection; reimbursement will be made accordingly. 


SUMMARY OF THE HEALTH COMPONENT:

Strategic health procurement under the Project Component 1. Emergency COVID-19 Response, with the two Subcomponents - Case Detection and Confirmation (1), and Health System Strengthening for Case Management (2), has been ongoing since previous reporting quarter (Jul-Sept 2020) under the PIU (Project Implementation Unit).

During Oct-Dec 2020 period, through the implementation of the planned interventions the Project continuously contributed toward strengthening health system preparedness including lab network and surveillance, improving the quality of medical care for COVID-19 patients, and minimizing the risks for health personnel and patients.

Consistently, under the PIU established in June 2020, health technical assistance and specialist’s advisory work has been ongoing to:

· Provide strategic base and sufficient justification for purchasing a large package(s) of medical and other essential equipment and supplies, and  
· Actively support all stages of procurement in health priority areas, to ensure that the national health system and the key institutions are provided with certified medical products enabling them to adequately address still evolving COVID-19 pandemic in the country.  
Through the above, the PIU has been further effective to support the MoILHSA for strategic interventions that have directly benefitted the number of key public health institutions: 

· National Centers of Disease Control and Public Health (NCDC&PH), 
· “Emergency Situations Coordination and Urgent Assistance Center”, 
· State Medical Holding of Georgia (GMH), and 
· “Agency for Regulation of Medical and Pharmaceutical Activities”.
Several Public Hospitals have benefitted from procurement of the hospital equipment so far:

1. Ltd. N.Kipshidze Central University Clinic (Rukhi);
2. Ltd. Batumi Clinical Hospital
3. “Infectious Diseases, AIDS and Clinical Immunology”, Tbilisi
4. Ltd. „Regional Healthcare Center“ (Kutaisi);
5. The First University Clinic of TSMU; Tbilisi
6. Sachkhere Regional Hospital- Policlinical Unification;
7. N.Kipshidze Central University Clinic in Tbilisi;

In the reporting period, the PIU stayed instrumental in upholding the Ministry’s collaboration with relevant development partners including UN Agencies and IFIs (ADB, EIB) planning further investment in Georgia health system, also, prominent locally based international health policy think-tank (Curation Int., and EPRC (Economic Policy Research Centre). In such collaborative manner, the PIU successfully brokered the agreement with UNOPS (United Nations Office for Project Services) to guarantee high quality and long-term effective use of hospital equipment to be procured for the key target institutions, and contributed to ongoing national dialogue regarding health system capacity for managing the COVID-19 crisis, and vaccine preparedness. 

After initial progress during inception period (Jul-Sep2020), in the 2nd quarter of the Project implementation (Oct-Dec 2020) the PIU proceeded with procurement of essential packages of equipment and supplies to respond on COVID-19 emergencies in key defined areas:

· 1mln rapid AG tests purchased and delivery completed, also, 390 000 PCR tests procured (delivery in Jan 2021) in addition to over 1,800,000 PCR and rapid test systems , and lab supplies procured before, to support the strengthening of disease surveillance systems and the capacity of the selected public health laboratories to confirm cases of COVID-19 
As established from the beginning of the Project, in close collaboration with leadership and key technical and operational personnel of the NCDC&PH and the Lugar Lab, specific review meetings took place systematically in the reporting period.  Active involvement of the top management of respective agencies – the Director of the Centres and the First Deputy Minister have greatly contributed to regularly updating the information regarding needs and emerging requests. This dynamic interaction has allowed analysis of new evidence and knowledge about authorized products for diagnosis of COVID-19, to ensure relevant supplies made available via the PIU-led procurement to ensure smooth running of COVID-19 testing and diagnosis further. 

As a standard, the PIU ensured that WHO and US, also EU pre-qualified PCR and Rapid testing systems have been procured to effectively control the epidemic further. In parallel, regular market research have been taking place for identifying qualified reliable vendors supplying quality innovative testing systems locally in the country; Nevertheless, direct procurement of relevant testing systems from respective manufacturers continued.  

Notably, procurement of highly technological PCR Testing automatic machine from Roche Diagnostic - Cobas 6800 has been completed in this reporting period. The equipment will be delivered and installed in February- March 2021. 




· Purchase of PPE (Personal Protective Equipment) supplies via BFP (Bank Facilitated Procurement) and local procurement (spend in total US$5mln) is still ongoing, due to delays in production and the goods inspection procedures protracted. 
In active consultations with the Ministry’s Administration and the main beneficiary agencies – the NCDC&PH and the Emergency Situations Coordination and Urgent Assistance Center, following strategic supplies of the PPE (Personal Protective Equipment) are being procured:     
•	54 000 protective googles (delivery completed), 
•	3 000 000 disposable surgical masks (inspection completed, delivery pending),
•	40 000 face shields (completed),
•	4 300 000 gloves, and 
•	230 000  respirators (inspection and delivery pending) 

Importantly, distributing authority of the PPE supplies remains with the Emergency Situations Coordination and Urgent Assistance Center. Close consultations with the latter allowed the PIU to take effective measures to help partners in monitoring the balance of vitally important supplies for both, rest of 2020 and the 2021. Eventually, the needs to guarantee strategic provisions further will be accommodated under the same analysis and following requests submitted to the PIU through the Ministry.  

As stated before, required standard of the quality of PPE supplies purchased is closely controlled and ensured against WHO guiding documents (ref. https://www.who.int/emergencies/diseases/novel-coronavirus-2019/technical-guidance ).


· 7 key public hospital institutions (listed above) accepting majority of complex COVID-19 cases to treat, also the recently established State Medical Holding managing alternative hospital spaces like COVID-Hotels, are benefitting from impressive package of essential equipment procured within this reporting period:
-	1 000 oxygen concentrators, 850 non-invasive assisted medical ventilation machines with BPAP and HFNC (High Flow Nasal Cannula) functions, also, 18 000 CPAP & BPAP masks were procured and distributed to various target hospitals and alternative innovative hospital spaces – COVID-Hotels managed via the State Medical Holding;
 
-	36 Dialysis Machines with necessary supporting equipment already purchased and installed in 3 target Hospitals in Batumi and Tbilisi;

-	2 complete sets of laboratory equipment procured and are delivered currently to target public hospitals in Batumi and Rukhi, and

-	Second hand high quality Computed Tomography Scanner was urgently procured and installed ate the regional public health centre clinic in Kutaisi.
 
· Under the over US$6mln contract with UNOPS (United Nations Office for Project Services), procurement of vitally important equipment through LTAs (Long-term Agreements) for key hospital level institutions playing crucial role in the response, to guarantee high quality and long term effective use of procured equipment, has started and progressing effectively:

129 electric and 250 mechanical hospital beds and 55 anti-sore mattresses delivered to target hospitals in Batumi and Tbilisi. Orders are placed for 70 flow meters and 30 Pulse Oximeters. 
14 cardiograph machines and 37 pulmonary ventilators are being procured and delivered currently via the large LTAs (Long-term Agreement); In addition,  9 Pulmonary Ventilators – portable, 160 Syringe pumps and 27 High Pressure Surgical Suction Pumps are ordered via the large LTAs and will be delivered in January 2021;

Importantly, technical specifications of requested hospital equipment are developed in close collaboration with respective partners and distributed further in consultations with health policy and other core department of the Ministry,  via the special commission under the guidance of the First Deputy Minister. 

Significant efforts and procurement has been in progress to bring the technical capacities of the “Emergency Situations Coordination and Urgent Assistance Center” to more advanced level via strategically important supplies for better equipment, transport base, communications and radio systems, and other relevant supplies.  Over US$8mln allocated to spend in  following strategic directions: 
· B- and C-type 38 fully equipped transport vehicles for emergency assistance units – tender completed, the contract concluded, delivery is pending in 2021,
· Tetra radio transmission equipment, to ensure high quality and effectiveness of emergency operations across the regions of the country, - already procured and delivered, installation pending;
· Essential medical equipment package for emergency medical units, and
· Server infrastructure, to improve technical means for data collection and management further.  

In additions to the above list of essential goods being procured, repairs of the building and physical structure of Kutaisi sub-Office of the Centre has been also prioritized to keep in pipeline, not operationalized yet. 

With special means considered under the Project, to ensure Technical Assistance for greater policy level and innovative contribution towards strengthening the national health system:

· Self-isolation & quarantine case management electronic platform has been developed and made functional;
· STOP-COVID mobile application supported further to ensure population engagement and crowed sourcing for containment of spread of COVID-19 till end 2020.

Emergency procurement of the vital package of essential equipment (following the furniture procured previously) for the 100 strategic PHC facilities to strengthen the frontline of the response made possible under the Project via the Bank’s direct procurement modality, almost completed;

The PIU was well positioned to proceed with procurement of initial package(s) of equipment for strategically important selected 100 PHC facilities playing vital role in ongoing accelerated response of Georgia to the COVID-19 pandemic. – Totally, over 400 PHC facilities are being equipped under the state programme to strengthen the PHC facilities with basic package of 36 items of modern equipment to ensure strong first response and universal access to quality essential services at a primary level. 
In this respect, the WB Project contribution to urgently procure the essential package for front line largest 100 facilities has been paramount. 
The procurement is completed, with majority of equipment items delivered and distributed already. Only remaining part of delivery of oxygen concentrators pending from China, by mid-January 2021.

To strengthen the operational capacity of major national systems for health services quality assurance, 15 transport vehicles have been purchased for LEPL Agency for Regulation of Medical and Pharmaceutical Activities.

PROJECT PROCUREMENT MANAGEMENT

During the reporting period 19 contracts were signed, out of which, 2 contract has been signed under the component III and rest 17 under component 1. 

PROCUREMENT ACTIVITIES 
COMPONENT 1. Emergency covid-19 response

1.1. List of consultancy services signed during the reporting period:
	N          
	Activity Reference No. / Description:
	Contract Type:
	Type of procurement 
	Consultant  name 
	Contract  N
	 signed dated 
	Delivery Date as defined by Incoterms
	Actual Total Price per Line item 
(Col. 7+8)

	 
	 
	 
	 
	 
	 
	 
	 

	1
	STOP COVID MOBILE APPLICATION
	Consultant Services
	Direct 
	Grabner & Gretzmacher MDL GmbH
	 COVID19-CS-RFP-01
	28.10.2020
	28.01.2021
	EUR 75,000.00 

	2
	DEVELOP COVID-19 SELF-ISOLATION IT PLATFORM
	Consultant Services
	Direct 
	LLC Business Process Management Group 
	COVID19-CS-RFP-02
	 10.11.2020
	10.12.2020
	USD 47,200.00 




1.2  List of contracts signed during the reporting period:
	    

            N
	Activity Reference No. / Description:
	Type of procurement 
	Singed contract/Suppliers Name 
	Contract  
	Contract signed dated 
	Actual Total Price per Line item 
(Col. 7+8)

	
	
	
	
	
	
	

	         1 
	KIT COBAS 6800/8800 SARS-COV-2 192T (with consumables for 150 000 tests)
	Direct 
	MIRKO LLC  
(ID 204996772)
	COVID19/G/DC-12
	21.10.2020
	EUR 3,599,508.00

	         2
	PCR tests for Procleix Panther System for Automated NAT (Grifols) device (10000 kit)
	Direct 
	Lux Med LTD
 (ID 400130050)
	COVID19/G/DC-17
	28.10.2020
	EUR 253,500.00

	         3
	CT scanner (Second hand good)
	Direct 
	LTD Ivermedi. 
(ID 211357841 )
	COVID19/G/DC-20 
	08.10.2020
	EUR 88,000.00

	         4
	Disposable Surgical Masks 
	Direct/BFP
	Sino venture International Business and Management company 
	COVID-G-DC-24
	02.10.2020
	USD 618,000.00

	         5 
	Procurement of medical equipment and supplies for hospitals
	Direct 
	UNOPS
	COVID19-G-DC-25
	15.10.2020
	USD 6,185,998.00

	         6
	FACE SHIELD, clear plastic, disp.
	Direct/BFP
	ERTUNC OZCAN SAGLIK TESİSLERİ VE TIBBI CIHAZLAR INSAAT AS.   
	Ertunc Ozcan-001 
	02.10.2020
	USD 48,400.00

	       7
	Tetra equipment with related services 
	Direct 
	Motorola Solutions Germany 
	COVID19/G/DC-26 
	06.10.2020
	EUR 1,900,000.00

	       8 
	Dialysis equipment for Georgian hospitals
	Direct 
	Hospimed Georgia” LLC (ID 206335704)
	COVID19-G-DC-27  
	23.10.2020
	EUR 522,990.00

	       9
	STANDARD Q COVID-19 Ag test 
	Direct 
	SD BIOSENSOR
	COVID19/G/DC-28 
	29.10.2020
	USD 2,662,000.00

	       10
	Gloves, examination,
non-sterile/Mask, respirator,
KN95
	Direct /BFP
	Commander Health Supply 
	Commander-007
	05.11.2020
	USD 802,900.00

	       11
	Laboratory equipment for Hospitals
	Direct 
	MTECH  LLC 
(ID 202443230 )
	COVID19/G/DC-30
	07.12.2020
	USD 221,169.20

	       12
	Oxygen concentrators
	Direct 
	LTD  KPI-Georgia  
(ID 400010796 ) 
	COVID19/G/DC-31
	 24.11.2020
	USD 710,000.00

	       13
	STANDARD Q COVID-19 Ag test 
	Direct 
	SD BIOSENSOR
	COVID19/G/DC-32
	10.12.2020
	USD 2,662,000.00

	       14
	CPAP Masks, BPAP and HFNC devices
	Direct 
	LTD  KPI-Georgia  
(ID 400010796 ) 
	COVID19/G/DC-33
	14.12.2020
	842,100 EUR and 681,600 USD

	  
 15
	
Ambulance C and B  type
	
RFB 
	
AKA LLC 
	
COVID19-G-RFB-01 
	
28.12.2020
	
EUR 2,189,340.00





PROCUREMENT ACTIVITIES 
COMPONENT 3. Project Management and Monitoring
  

	

N
	Activity Reference No. / Description:
	Type of procurement 
	Consultant  name 
	Contract  N
	 signed dated 
	Duration month/day  
	Actual Total Price per Line item 
(Col. 7+8)

	
	 
	 
	 
	 
	 
	 
	 

	1
	Oris-Accounting Software 
	Direct (Operating Cost)
	
ORIS LLC 
	
COVID19/G/DC-29
	
18.11.2020
	
27.11.2020
	$1,217.54 

	2
	  Terminal services
	Direct (Operating Cost)
	
LAZARE LLC
	
COVID19/G/DC-34
	
28.12.2020
	   31.12.2021
	$4,587.30




PLANNED PROCUREMENT AND PENDING ACTIVITIES UNDER COMPONENT I.


a. Request for quotation for Personal Protective Equipment is under evaluation. 
b. Request for quotation for IT Equipment for Ambulance Services II Lots is under evaluation.
c. Request for quotation for Medical Equipment for Emergency Services
is under evaluation. 
d. Direct Procurement of TaqPath™ COVID-19 CE-IVD RT-PCR tests and KingFisher FLEX extraction kits is ongoing.  The contract will be signed by the end of January 2021. 
e. Request for quotation to Supply and Install Server Infrastructure for LEPL Emergency Situation Coordination and Urgent Assistance Center – contract was signed in January 12, 2021
f. Request for quotation for Supply and Installation of Network Infrastructure or LEPL Emergency Situation Coordination and Urgent Assistance Center; contract was signed on January 12, 2021
g. Procurement of consulting services for redesign and supervision of minor repairs under component III – TOR has been cleared by the Bank; the procurement process will be launched accordingly. 
h. Procurement of consulting services for Audit of the project under component III - TOR has been cleared by the Bank; the procurement process will be launched accordingly. 
i. Amendment will be signed to the direct contract with SD BIOSENSOR on the procurement of the additional 500 000 Standard COVID-19 AG Test in January.
j. Request for quotation 15-unit Motor Vehicles LEPL National Health Agency will be re- advertised, since the first quotation failed due to no participation. 
k. In order to proceed with Direct procurement of the Qiagen extraction kits, the additional justification on price adequacy analysis, reason of approaching selected suppliers and going through the direct contracting will be submitted to the Bank. 







FINANCIAL MANAGEMENT 
[bookmark: _Toc15378894][bookmark: _Toc15378898]DISBURSEMENT STATUS
Disbursement under project is made in accordance with disbursement conditions defined under the Loan Agreements 9113 (WB) and L0388A (AIIB) and in accordance with the WB’s Disbursement Guidelines for Investment Project Financing, dated February 2017. 7 WA-s were submitted to AIIB during the reporting period under the Loan L0388A (AIIB) and 7 WA-s under the Loan 9113 (WB). As of December 31, 2020 the amount disbursed under AIIB Loan is US$50,435,059.13 and GEL44.08 mln (the applications N7 and N8 has no value date in Client Connection system, however both transfers were reflected in Treasury on December 31, 2020),  US$41,294,286.51 was disbursed under WB financing (Client Connection).

[bookmark: _Toc15378895]SPECIAL ACCOUNT STATUS
Two Designated Accounts were opened in the Treasury of the Ministry of Finance of Georgia. The advance allocation of Designated accounts as of December 31, 2020 are EUR 24,480,000.00 (Loan 9113 (WB)) and EUR 29,920,000. (L0388A (AIIB)).  
 
[bookmark: _Toc15378896]CONTRACT PAYMENTS:
COMPONENT 1. Emergency covid-19 response

Payments under Contracts (excluding CS) within the reporting period are presented below:

Budget Code: 27 03 03 11 01  - Prevention activities

	Contract N
	Contractor
	Contract amount (USD)
	Transfer in Gel

	
	
	
	GEL
	US$ eq. (rate 3.27)

	COVID19/G/DC-16
	Biomedi Ltd
	 EUR 596000 = app. Eq. US$ 739987.8 
	             1,436,780 
	                439,382.26 

	COVID19/G/DC-15
	Prima Medi Ltd
	                              1,600,000 
	             1,600,000 
	                489,296.64 

	COVID19/G/DC-03
	MDS Ltd
	                                 313,476 
	                530,338 
	                162,182.84 

	COVID-19-G-DC-24
	Sinoventure International Business Management Company
	                                 609,000 
	                199,132 
	                  60,896.62 

	COVID19/G/DC-21
	SD Biosensor
	                              2,068,500 
	             6,656,640 
	             2,035,669.68 

	COVID19/G/RFQ-04
	Kia Motors Georgia Ltd
	                                 379,240 
	                875,146 
	                267,628.74 

	Commander-001
	Commander N1
	                                 179,820 
	                593,190 
	                181,403.74 

	COVID19/CS/CDS-01
	Natia Skhvitaridze
	 GEL 19100 = US$ 5840.98 
	                  19,100 
	                    5,840.98 

	COVID19/CS/CDS-02
	Tinatin Manjavidze
	 GEL 9550 = US$2920.49 
	                     9,550 
	                    2,920.49 

	COVID19/G/DC-28
	SD Biosensor
	                              2,662,000 
	             8,758,619 
	             2,678,476.72 

	COVID19/G/DC-10
	ABM Ltd
	                              5,685,100 
	             3,907,833 
	             1,195,056.03 

	COVID19-CS-RFP-01
	Grabner  & Gretzmacher MDL GmbH
	 EUR75000 = US$ 93119.27 
	                294,860 
	                  90,171.10 

	5137-30112020-60536
	Grabner withholding Taxes
	 
	                  52,060 
	                  15,920.50 

	COVID19/G-29
	Oris Ltd
	 GEL 3957 -= US$ 1210.09  
	                     3,957 
	                    1,210.09 

	COVID19-CS-RFP-02
	Business process Management Group
	                                   47,200 
	                154,268 
	                  47,176.91 

	COVID19/G/DC-12
	Mirco Ltd
	                              3,599,508 
	                563,573 
	                172,346.40 

	COVID19/G/DC-18
	DNA Genotek
	                                 363,000 
	             1,187,119 
	                363,033.30 

	COVID19/G/DC-32
	SD Biosensor
	                              2,662,000 
	             3,492,012 
	             1,067,893.46 




Budget Code: 27 04 03  - Medical Facilities Equipment and Rehabilitation

	Contract N
	Contractor
	Contract Amount USD (GEL/US$ 3.27 US$; GEL/EUR 4.06)
	Transfer

	
	
	
	GEL
	US$ Eq. = 3.27 GEL

	COVID19/G/DC-22
	GEO + Ltd
	GEL 184,470 = US$ 56,412.84
	          184,470.00 
	        56,412.84 

	COVID19/G/DC-23
	Tbilisi MEDIC Ltd
	                   328,020.00 
	       1,058,922.26 
	     323,829.44 

	COVID19/G/DC-25
	UNOPS
	               6,185,998.00 
	     19,971,494.55 
	  6,107,490.69 

	COVID19/G/DC-26
	Motorola
	EUR 1,900,000 = Us$ 2,359,021.41
	       2,999,872.00 
	     917,392.05 

	COVID19/G/DC-31
	KPI Georgia Ltd
	                   710,000.00 
	       2,331,966.60 
	     713,139.63 

	5750-23122020-35319
	VAT 
	VAT (Motorola)  
	          372,580.90 
	     113,939.11 

	COVID19/G/DC-20
	Ivermedi Ltd
	EUR 88,000  = US$ 109,259.94
	346,931.20
	106,095.17

	COVID19-G-DC-27
	Hospimed Georgia Ltd
	EUR523,314 = US$ 649741.54
	2,097,978.94
	641,583.77

	COVID19/G/DC-33
	KPI Georgia Ltd
	EUR 681,600 = 649,741.54 US$
	2,241,714.24
	685,539.52

	COVID19/G/DC-33-1
	KPI Georgia Ltd
	EUR 842,100 = 1,045,543.12 US$
	3,379,768.35
	1,033,568.30




There are no payments paid from Designated accounts within the reporting period, all payments were processed from GOG funds and part of the expenditures have been already reimbursed by WB and AIIB.  During the reporting period one Payment was processed through Direct payment Procedure (Contract N Ertunc Ozcan - 001)

All above mentioned transfers were processed under Category 1 -“Goods, Works, Non-Consulting services, Consulting services, Operating Costs, and Training for Parts 1 and 3 of the Project “

COMPONENT 2. Enabling health measures to contain the covid-19 outbreak through temporary income support for poor households and vulnerable individuals

Within reporting period under Category 2 – “ Cash Transfers and Unemployment Benefits for Part 2 of the Project “ were reimbursed:

95,042,131.25 GEL -  By AIIB (approx. 29 ml USD, US$ Eq. = 3.27 GEL)
77,188,470 GEL - By WB (approx. 23,6 ml USD, US$ Eq. = 3.27 GEL)


[bookmark: _Toc15378897]STATUS OF AUDITS
The audit TOR has been prepared by the FM and approved by the WB. PIU will select Audit Company following WB’s least cost selection method. The audit report for FY2020 will be submitted to Donors by June 30, 2021




ENVIRONMENT AND SOCIAL MANAGEMENT


ESMF - Elaboration and finalization of ESMF went through a long process and procedures. After communication draft ESMF with different stakeholders and incorporation their comments and suggestions into the final draft of ESMF the document was submitted to the bank for review and clearance. The document was updated once again according to the WB recommendations resubmitted to the Bank. After clearing of final ESMF by WB and disclosing through Bank’s external webpage PIU was allowed to disclose it in Georgian and English languages on MoILHSA webpage on December 3, 2020. Georgian and English versions have been brought in line and was disclosed on MoILHSA official webpage on December 21, 2020 https://www.moh.gov.ge/en/announcements/403/Environmental-and-Social-Management-Framework-%28ESMF%29--Emergency-COVID-19-Response-Project

SEP - During the reporting period the final draft of the SEP was also finalized. After communication draft SEP with different stakeholders, their comments and suggestions were  incorporation into the final draft of the document and document was submitted to the bank for review and clearance. Bank reviewed final draft and provided additional comments and requested clarification of some issues the document was updated and resubmitted to the Bank for clearance. On November 3, 2020 Bank provided conditional clearance for disclosure of the final SEP and requested clarifications on establishing GRM and formalizing grievance redress commission/committee. After obtaining of conditional clearing final SEP in Georgian and English languages was disclosed on MoILHSA official webpage: 
https://www.moh.gov.ge/en/announcements/335/Stakeholder-Engagement-Plan-Emergency-COVID-19-Response-Project 

After SEP disclosure on MoILHSA official webpage working on GRM continued between the Bank and PIU. WB requested to include more details on GRM procedures and harmonies requirement of local legislation and WB ESF in it. Final draft of GRM was sent to the bank for clearance on November 26, 2020.

The continual contribution was given to the procurement events ensuring that goods and services under the RFP/RFQ comply to WHO, GIIP and WB environmental, health and safety standards. The procurement was included procurement of healthcare equipment, goods and supplies, emergency vehicles, hospital furniture and laboratory equipment.

There are minor repair works planned for LLC Regional Healthcare Center (RHC) and LEPL Medical Emergency Center under the project. Relevant documents has been submitted to the PIU for review. Number of side visits were made at RHC on in August and September. As a result , the initial environmental assessments report of the facilities has been prepared. 

The ToR for construction supervision consultant was finalized and accepted by WB. The procedures for announcement of bidding for selections of construction supervision consultant is in progress.



Next Steps

· Announcement of bidding for selections of construction supervision consultancy services; 
· Finalization of  GRM and its incorporation in SEP and POM;
· POM updates will be initiated; 
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