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[bookmark: Betreff][image: ]German Financial Cooperation with Georgia
Social Security in the context of the COVID-19 Pandemic
Separate Agreement to the 
I) 		Loan Agreement dated ____________________
		EUR 15,000,000.00; BMZ-No. 2020 651 42
		(the “Loan Agreement”)
II)		Grant Agreement dated ____________________
		EUR 5,812,042.49; BMZ-No. 2020 684 43
		(the “Grant Agreement”, “Financial Contribution”)
(together referred to hereinafter as the “Grant and Loan Agreements”)


[bookmark: Anrede]Dear Sirs, 

[bookmark: _Hlt106071816][bookmark: _Hlt106071812]In accordance with the Grant and Loan Agreements entered into between Georgia, represented by the Ministry of Finance ("Borrower" and/or “Recipient”) and KfW ("KfW") dated ________ the following shall be determined by separate agreement:
Pursuant to Article 1.2 of the Loan Agreement and Article 1.2 of the Grant Agreement:
the details of the Project, eligible recipients as well as the services to be financed from the Loan and the Financial Contribution respectively;
Pursuant to Article 2.1 of the Loan Agreement and Article 2.1 of the Grant Agreement:
the disbursement procedure, in particular the evidence proving that the disbursed amounts from the Loan and the Financial Contribution are used for the stipulated purpose;
Pursuant to Article 7.2 of the Loan Agreement and Article 6.2 of the Grant Agreement: the details pertaining to Article 7.1 (The Project) of the Loan Agreement and the details pertaining to Article 6.1 (The Project) of the Grant Agreement.



We propose that the following be agreed upon:
[bookmark: _Toc534875026][bookmark: _Toc534882118]Project Design
0. [bookmark: _Toc534875027][bookmark: _Toc534882119]Details of the Project
1.1.1	The Project concerns the financing of expenditures incurred by the Government of Georgia, in the context of the execution of this Agreement represented by the Ministry of Internally Displaced Persons from Occupied Territories, Labor, Health and Social Affairs (“MoILHSA”) through Social Assistance payments (as defined below) made to eligible beneficiaries (“Eligible Beneficiaries”). The purpose of the Project is the financial strengthening of the Georgian Social Security system with the aim of alleviating the economic consequences of the COVID-19 pandemic for Georgian households. The criteria for reaching these objectives, the Project results and the required Project activities as well as the assumptions underlying the Project purpose and the Project results are contained in Annex 1.
1.1.2	The Project is strictly aligned with Component 2 of the Emergency COVID-19 Response Project co-financed by World Bank and Asian Infrastructure Investment Bank. The design of the Project is based on the documents “Project Appraisal Document” as approved by the Board of the World Bank on April 2, 2020 as well as the “Project Operations Manual” (the “POM”) outlining details of the Emergency COVID-19 Response Project as approved by the World Bank on XXXXXX  both  available to KfW and MoILHSA .
1.1.3	The following Project activities shall be financed from the Loan: MoILHSA shall use the Loan to finance expenditures arising from temporary unemployment assistance benefits for Eligible Beneficiaries who lost their job because of the COVID-19 Outbreak. The Loan will refinance temporary unemployment assistance for private sector formal wage workers as well as support the introduction of a one-off benefit targeted to self-employed and informal workers who lost their income because of the economic downturn resulting from the measures adopted to contain the outbreak.
1.1.4	The following Project activities shall be financed from the Grant: MoILHSA shall use the Grant to finance expenditures arising from financial transfers to poor and vulnerable households in the context of the Targeted Social Assistance (“TSA”) Program. The Grant will support (a) the scale-up of the TSA program for extremely poor households; (b) a new temporary cash benefit for vulnerable households; and (c) a top-up benefit for households with more than three children. MoILHSA may use up to EUR 200,000 of the Grant for capacity support by external consultants. 
1.1.5	The terms “Social Assistance” and “Social Assistance Program(s)” shall encompass all activities to be financed out of the Loan and the Grant (as further defined under paragraph 1.1.3 and 1.1.4).
1.1.6	The detailed allocation of Grant and Loan funds to different measures is contained in Annex 3.
[bookmark: _Toc534875028][bookmark: _Toc534882120]Time Schedule
1.2.1	The underlying time schedule for the preparation, implementation and operation of the Project is contained in Annex 2. 
[bookmark: _Toc534875029][bookmark: _Toc534882121]Total Cost and Financing
1.3.1	The estimated total Project cost ("Total Cost") underlying the Project appraisal is EUR 20,812,042.49. The Loan amount is EUR 15 million, the Grant amount is EUR 5,812,042.49. The composition of Total Costs and the financing plan are contained in Annex 3 as well as Annex 4a and Annex 4b (Disbursement Procedures). 
[bookmark: _Toc534875030][bookmark: _Toc534882122]Changes in the Project Design
1.4.1	Any major changes in the Project design (as set out above) shall require KfW's prior consent. MOILHSA shall inform KfW thereof immediately, stating the reasons, the planned measures and the consequences of the change (including on Total Cost). Execution of such measures may commence only on the basis of revised planning and upon KfW's written consent.
[bookmark: _Toc534875031][bookmark: _Toc534882123]Project Implementation
0. [bookmark: _Toc534875032][bookmark: _Toc534882124]Responsibilities and Time, Cost and Financing Schedule
The Ministry for Internally Displaced Persons from Occupied Territories, Labor, Health and Social Affairs (MoILHSA) shall be responsible for the implementation of the Project.
In the context of the Emergency COVID-19 Response Project co-financed by World Bank and Asian Infrastructure Investment Bank, MoILHSA has established a Project Implementation Unit (the “PIU”) within its institution. The PIU shall be in charge of the coordination of all Project activities and day-to-day management of the Project. 
MoILHSA and the PIU shall cooperate with the following local institutions in the implementation of the Project:
	
	Name
	Task

	(a)
	Ministry of Finance (MoF)
	MoF will have a focal point at the Deputy Minister’s level that will ensure the general financial oversight of the project implementation. There will be two main departments of the MoF actively involved in the implementation process of the Project, i.e. Public Debt Management and Budget departments alongside with the European Integration and Programmes Division.

	(b)
	Revenue Service

	The Revenue Service will compile a list of laid-off workers based on companies’ income tax declarations and will validate the accuracy of bank account details. It will submit the list of unemployed people and their bank account details to the State Employment Support Agency (SESA) under the MoILHSA.

	(c)
	State Employment 
Support Agency (“SESA”)
	SESA is a legal entity of public law, a state-subordinated institution under the administration of the MoILHSA. SESA will pay the unemployment benefits of laid-off workers to the bank accounts provided by the Revenue Service and by the beneficiaries.

	(d)
	Social Service Agency 
(“SSA”)
	SSA is a legal entity of public law, a state-subordinated institution under the MoILHSA, administers the state social protection and health programs, notably, state pension, targeted social assistance, as well as universal health care programs. All benefits for poor and vulnerable people will be implemented through SSA, which will determine and verify eligibility for those programs and will make payments through the Liberty Bank.


Chapters III, IV and VI as well as annexes A, B, C and D of the POM (Annex 8 and integral part of this Separate Agreement) contain inter alia detailed descriptions of:
a) Tasks, roles and responsibilities of MoILHSA, PIU, MoF, Revenue Service, SESA, SSA and all other institutions involved;
b) Definitions of eligibility of beneficiaries for the different Social Assistance Programs as well as the corresponding legal bases (such as corresponding resolutions of the Government of Georgia or amendments thereto);
c) Step-by-step explanations and flow charts of implementation procedures including cross-check and verification points as well as all relevant forms to be submitted to the PIU by SSA and SESA;
d) Other relevant legal frameworks, such as Data Security;
With the exception of Procurement (which is detailed under paragraph 2.3), the Disbursement Procedure (which is detailed under paragraph 3.2 and Annexes 4a and 4b) and reporting requirements (which are detailed under Annex 7) all provisions included in the POM as approved by the World Bank shall also be adopted for the implementation of the Project. All stipulations of the Compliance Covenants Annexes of the Grant and Loan Agreements remain unaffected and therefore mandatorily binding on MoILHSA.
As per Article 1.2(i) of the Grant Agreement and Article 1.2(i) of the Loan Agreement up to 30% of the respective amounts may be used to reimburse expenditures arising from Social Assistance payments which have been disbursed by MoILHSA in the context of the COVID-19 pandemic up to four months prior to the entering into force of the respective Grant and Loan Agreements (“Retroactive Financing”). Expenditures shall only be eligible for Retroactive Financing if: 
e) they were made in the period specified in the Grant and Loan Agreements;
f) they have not yet been reimbursed by other external financiers, such as international donor organizations (i.a. World Bank, Asian Infrastructure Investment Bank) or any other programs;
g) the corresponding payments were made to Eligible Beneficiaries only;
The reimbursement application for Retroactive Financing to be submitted to KfW shall include a confirmation to the above-mentioned points from the Directors or Deputy Directors of SSA or SESA (as the case may be), the Head of Internal Audit Department of MoILHSA and the Head of the PIU. All documents related to the retroactively financed expenditures covered by this application must be available for the examination by external auditors and by KfW. 
MoILHSA shall engage individual consultant(s) to support the PIU during the implementation of the Project. The consultant(s) may support the PIU in terms of reporting, financial management or social standards. 
[bookmark: _Toc534882125]Environmental, Social and Health & Safety Compliance
2.2.1	MoILHSA and the PIU shall at all times carry out their operations in compliance with all applicable national environmental, occupational health & safety and social laws and regulations.
2.2.2	MoILHSA shall inform KfW immediately in case the Project presents a change in the nature of the financed activities. On such cases, MoILHSA should assess whether the initial Environmental and Social classification of the Project remains accurate within Category C (no or only minor adverse environmental and social impacts or risks), or whether it results in higher impacts/risks and shall thus be reclassified (Category B or higher) and suggest appropriate measures to manage the new Project situation.
2.2.3	MoILHSA shall comply with the Fundamental Conventions of the International Labour Organization (ILO). 
2.2.4	MoILHSA shall ensure that occupational and public health and safety provisions are consistent with national requirements and international good practice and, if available, put forward to contractors, subcontractors, and to suppliers, in particular those for major supply items. MoILHSA shall further ensure that Project implementation is consistent with applicable occupational health and safety sections of the general World Bank Environmental Health and Safety Guidelines.
2.2.5	MoILHSA shall provide the publicly available possibility for general inquiries and for the submission of suggestions or complaints from interested stakeholders and persons involved in Project implementation. To this end, MoILHSA shall apply the Grievance Mechanism as established under the World Bank Emergency Response Project.

[bookmark: _Toc534882126]Procurement and Contractual Provisions
All Tender Processes (as defined in the “Guidelines for the Procurement of Consulting Services, Works, Plant, Goods and Non-Consulting Services in Financial Cooperation with Partner Countries“ attached in Annex 5 (the “Procurement Guidelines”) to be conducted for any service contract, such as for the assignment of individual consultants as described under 2.1.3), financed under the Grant Agreement shall at all time follow:
the Procurement Guidelines; and
the procurement plan attached in Annex 6 as amended or restated from time to time in agreement with KfW (the “Procurement Plan”),
unless otherwise agreed between KfW and MoILHSA in writing.
Article 1.6.2 of the Procurement Guidelines requires the preparation of a procurement plan in the form of Appendix 2 of the Procurement Guidelines which identifies the respective Tender Processes (as defined in the Procurement Guidelines) for all contracts financed under the Loan Agreement. 
The Procurement Plan shall (i) cover the entire lifetime of the Project and (ii) shall in its initial version provide details for at least the inital 18 months as of the date of the Grant Agreement. The Procurement Plan shall be reviewed and, if necessary, revised thereafter annually and, in case of a revision, such revised version shall be submitted promptly to KfW for No-Objection (as defined in the Procurement Guidelines).
MoILHSA shall provide KfW with the relevant documents and information necessary for KfW´s monitoring and review of the Tender Process as outlined in Chapter 1.6 of the Procurement Guidelines.
The contractual provisions as outlined in the Procurement Guidelines (see Chapter 2.4 and appendices 7 (Contractual Provisions) and 8 (Models for Guarantees and Securities) to the Procurement Guidellines) shall be incorporated into each contract financed under the Loan Agreement and, in addition thereto, the following principles shall be observed when concluding contracts financed under the Loan Agreement:
1. As import duties shall not be financed from the Loan pursuant to Article 1.3 of the Loan Agreement and Article 1.3 of the Grant Agreement, such import duties, if part of the contract value, shall be stated separately in the contracts for the works, plant, goods and services and in the invoices.
1. If payments due under a contract for works, plant, goods and services are to be made from the Loan, such contract shall include a provision stipulating that any reimbursements, guarantee or similar claimable payments and any insurance payments shall be made for account of MoILHSA to the following account at KfW, Frankfurt am Main, IBAN: DE53 5002 0400 3800 0000 00, BIC: KFWIDEFF, with KfW then crediting such payments to the account of MoILHSA. If such payments are made in local currency, such payments shall be made to a special account of MoILHSA in the country of MoILHSA and may only be disbursed further with the prior written consent of KfW. Such funds may be re-utilized for the execution of the Project with KfW's prior written consent.
[bookmark: _Toc534882128]Provisions for the Proper Operation of the Project
MoILHSA shall submit to KfW a financial forecast. This forecast is to show the expenses to be reimbursed by the Project. MoILHSA shall periodically update this forecast MoILHSA shall transmit such financial forecast and its revised versions to KfW without any delay.
[bookmark: _Toc534882129]Contracts for Works, Goods, Plant and Services, Reservations and Disbursement
0. [bookmark: _Toc534882130]Contracts and Reservations
KfW will either reserve the Grant and Loan amounts on the basis of the contracts concluded for consultants or in case of collective reimbursement of Social Assistance expenditures on the basis of the estimated needs of the entirety of the Social Assistance payments expected (based on the forecast described under paragraph 2.4). Accordingly, KfW shall be furnished with the reimbursement forms submitted from SESA and SSA to the PIU.
KfW shall inform MoILHSA upon request of the amounts of the Loan that it has reserved for financing by providing a list of reservations (KfW- “LOGAS”, KfW-List Of Goods And Services).
[bookmark: _Toc534882131]Disbursement Procedure
The disbursement of the Loan is subject to the procedures as stipulated in Annex  4a and the disbursement of the Grant is subject to the procedures as stipulated in Annex 4b (both forming the “Disbursement Annex”) which forms an integral part of this Agreement. This Disbursement Annex contains the legal provisions and standards concerning the procedures to be used, governing among others, obligations with regard to bank account details, liability in the payment process, exchange rates, specimen signatures, disbursement requests and the documentation to be provided for evidence of use of funds.



[bookmark: _Toc534882132]Reporting and Other Provisions
0. [bookmark: _Toc534882133]Reporting
Until further notice, MoILHSA shall report to KfW quarterly on the progress of the Project (progress reports), as well as on the development of all other important general conditions including environmental and social performance, topics of occupational health and safety and labour conditions, community relations and grievances which may have occurred. The reporting requirements are further defined in Annex 7.
In addition to the requirements under paragraph 4.1.1, MoILHSA shall report on all circumstances that might jeopardize the achievement of the overall objective, the Project purpose and the results.
1. With regard to environmental and social matters, including occupational and community health & safety and labor issues as well as impacts on adjacent population, MoILHSA shall notify KfW promptly of any event, incident or accident in relation to the Project execution, regarding details of
any incident of an
· environmental nature; 
· occupational health and safety nature; 
· public health and safety nature
(in particular, but not limited to, any explosion, spill or workplace accident which results in death, serious or multiple injuries or material environmental contamination, accidents of members of the public/local communities, resulting in death or serious or multiple injuries, sexual harassment and -violence involving project workforce); 
any incident of a social nature (including without limitation any violent labour unrest or dispute with local communities);
any other incident of an environmental or social nature occurring on or nearby any site, plant, equipment or facility of the Project Executing Agency (the incidents mentioned in (i) to (iii), in the following the “Incidents”)
which
· has, or is likely to have a material adverse effect; or
· has attracted or is likely to arouse substantial adverse attention of outside parties or to create substantial adverse media/press reports; or
· gives, or is likely to give rise to material potential liabilities.
Notification will comprise, in each case, (i) a specification of the nature of the Incidents and the on-site and off-site effects of such Incidents and (ii) details of any action MoILHSA proposes to take in order to remedy the effects of these Incidents. MoILHSA shall keep KfW informed about any progress in respect of such remedial action.
At the time of the completion of the Project, MoILHSA shall submit a final report on the measures carried out. The first report on the state of affairs shall be submitted one month after the signing of this Agreement. The reports must have been received by KfW not later than 4 weeks after the end of the period under review. 
After completion of the Project, MoILHSA shall report on its further development (see Annex 7 for details). KfW shall in due course inform MoILHSA about the end of the reporting period.
[bookmark: _Toc534882134]Other Provisions
MoILHSA shall send KfW all such documents as are necessary for KfW to give the comments and approvals mentioned above or in the enclosed Procurement Guidelines early enough to allow reasonable time for examination.
MoILHSA shall include a message on its homepage that will contain at least the following message:
"A development project of Georgia, co-financed by the Federal Republic of Germany through KfW."
The above provisions may be amended or modified at any time by mutual consent if this should appear useful for the implementation of the Project or the execution of the Grant and Loan Agreements. In all other respects, the provisions of Articles 6.3, 8  and 9 of the Loan Agreement and Articles 5.2, 7 and 8 of the Grant Agrement shall apply to this Agreement accordingly. 
Please confirm your consent to the above Agreement by signing in a legally binding form and returning the enclosed copies.
Yours sincerely,
KfW



Annexes 
Annex 1:	Results Matrix
Annex 2:	Time Schedule
Annex 3:	Total Cost and Financing
Annex 4: 	Disbursement Procedure
Annex 5:	Guidelines for the Procurement of Consulting Services, Works, Plant, Goods and Non-Consulting Services in Financial Cooperation with Partner Countries
Annex 6:	Procurement Plan
Annex 7:	Content and Form of Reporting to KfW
Annex 8: 	Project Operations Manual of the Emergency COVID-19 Response Project co-financed by World Bank and Asian Infrastructure Investment Bank



Read and agreed:
Tbilisi, _________________

_____________________
Georgia
Represented by its Ministry for Internally Displaced Persons from Occupied Areas, Labor, Health and Social Affairs


Name:
Title: _______________________
Ministry for Internally Displaced Persons from Occupied Areas, Labor, Health and Social Affairs 
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Annex 1
Results Matrix: Social Security in the context of the COVID-19 Pandemic
BMZ. Nos. 2020 684 43; 2020 651 42 
	Objectives
	Indicators
	Sources
	Assumptions

	Project objective: 
Financial strengthening of the Georgian Social Security system with the aim of alleviating the economic consequences of the COVID-19 pandemic for Georgian households 

	Project indicator: Share (%) of the population in the poorest quintile who are receiving FC-financed COVID-19 pandemic related social assistance transfers. 

Baseline value:36%
Target value: 49%[footnoteRef:2]  [2:  Target value of World Bank Emergency Response equals 45% through an investment of EUR 43.67 million. Estimated increase of the target value through FC-investment by additional 4 percentage points.] 

	PIU reporting
	-

	
	Project indicator: Share (%) of female Applicants among all Applicants that receive FC-financed COVID-19 pandemic related social assistance programs
Baseline value: to be determined
Target value: 50%
	PIU reporting
	-

	Outputs 
	Indicator 1.1: Number of vulnerable households that receive FC-financed COVID-19 related Social Assistance transfers via the Targeted Social Assistance Program
	PIU reporting
	Assumption: Targeted Social Assistance will only be financed out of Grant Agreement.

	Output 1: Social Assistance transfers were disbursed.
	Baseline value: 0
Target value: 4,200[footnoteRef:3] [3:  Target value of World Bank Emergency Response equals 5,900 through an investment of EUR 8,09 million.] 


Indicator 1.2: Number of informal workers that receive FC-financed COVID-19 related Social Assistance transfers 

Baseline value: 0
Target value: 140,000[footnoteRef:4] [4:  Target value of World Bank Emergency Response equals 340,000 through an investment of EUR 35.57 million.] 

	
	

	Output 2 :Adequate measures have been taken to encourage women to apply for social security measures
	Indicator: Adequate measures have been taken to encourage women to apply for social security measures
yes/no 
	PIU reporting
	

	Activities within the project
	Do not fill!
	Do not fill!
	-

	Financing of Social Assistance transfers
	
	
	

	Implementation of adequate measures to encourage women to apply for social security measures
	
	
	





Annex 2


Time Schedule for the Project: Social Security in the context of the COVID-19 Pandemic
[bookmark: _GoBack]
	
	Year 1
	Year 2

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	1. Disbursement of Social Assistance Transfers (Targeted Social Assistance, Temporary Unemployment Assistance, One-off benefits for informal workers)
	
	
	
	
	

	2. Procurement of Individual Consultants 
	
	
	
	
	
	
	
	

	3.International Audit
	
	
	
	
	
	
	
	






Annex 3
Total Cost and Financing: Social Security in the context of the COVID-19 Pandemic

	
	COST
	FINANCING

	

Project activities
	Local costs
	Foreign exchange costs
	Total cost
	FC GRANT
BMZ 2020 684 43
	FC 
LOAN
BMZ 
2020 651 42
	Partner Country Counter Contribution

	
	Local currency in 1,000
	EUR
in 1,000*)
	Local currency in 1,000
	EUR
in 1,000*)
	EUR
in 1,000*)
	EUR
in 1,000*)
	EUR
in 1,000*)
	source of finan-cing

	1) Financing of Targeted Social Assistance for vulnerable households  
	
	5,712
	
	5,712
	5,712
	
	
	

	2) Individual Consultants for PIU support
	
	50
	
	50
	50
	
	
	

	3) International Audit
	
	50
	
	50
	50
	
	
	

	4) Temporary Unemployment Assistance 
	
	10,000
	
	10,000
	
	10,000
	
	

	5) One-off benefit targeted to self-employed and informal workers 
	
	5,000
	
	5,000
	
	5,000
	
	

	TOTAL COST AND FINANCING
	
	20,812
	
	20,812
	5,812
	15,000
	
	

	*)	converted at exchange rate of xxxxx
	
	
	
	
	
	
	







Annex 4

Disbursement procedure
Auszahlungsanlage hier einzufügen





Annex 6

Procurement Plan
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Annex 6
Procurement Plan
(Version No. ____, dated ________)
	Serial No.
	Procurement No.[footnoteRef:5] [5:  	KfW’s Procurement No. for the respective Tender Process to be provided by KfW’s procurement manager; “n/a” if not yet available.] 

	Type[footnoteRef:6] [6:  	“C” for Consulting Services, “W” for Works, “G” for Goods,” P” for Plant and “NC” for Non-Consulting Services. Incl. Contracts contracted beforehand, if any.] 

	Short 
Description of Contract 
Content
	Estimated Contract  Amount[footnoteRef:7] [7:  	To be completed in the currency of the underlying Funding Agreement with KfW.] 

	Source of 
Funds[footnoteRef:8] [8:  	Share (in %) of the Contract financed by KfW, through the PEA’s own funds and/or other financing institutions.] 

	Tender 
Procedure[footnoteRef:9] [9:  	“ICB” for International Competitive Bidding, “NCB” for National Competitive Bidding, “LCB” for Limited Competitive Bidding , “Q” for Price Quotation and “DA” for Direct Award.] 

	Stages[footnoteRef:10] [10:  	“1” for Single-Stage Selection or “2” for Two-Stage Selection] 

	Tender 
Documents[footnoteRef:11] [11:  	Institution whose standardised Tender Documents are used. It is recommended to use KfW's Standard Tender Documents. ] 

	Review by 
KfW[footnoteRef:12] [12:  	“F” for full review or “S” for simplified review.] 

	ESHS risk 
level[footnoteRef:13] [13:  	“B” for basic, “E” for elevated, “H” for high ESHS risk level or “n/a” if not applicable and “NE”, if an ESIA/ESMP is not yet available. The ESHS risk level of a specific Contract is not necessarily identical with the Environmental and Social risk category of the whole project/programme. The level at project appraisal may be indicative and finalised when preparing the Tender Documents for the Contract. If available, the ESIA/ESMP should be consulted and KfW’s Standard Tender Documents for further guidance.] 

	Estimated 
Tender 
Publication
	Comments[footnoteRef:14] [14:  	Contract related explanation / procedural arrangements (e.g. justification for direct award, One-/two-envelope, evaluation method, thresholds for Tender Procedures in programmes).] 


	1
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	

	…
	
	
	
	
	
	
	
	
	
	
	
	






Annex 7

Content and Form of Reporting to KfW

In addition to Reporting Requirements as specified in the “Projects Operations Manual” of the Worldbank project MoILHSA shall quarterly report to KfW on the following issues:


1. Executive Summary:
to be written in an easily understandable and non-technical language, understandable also to non-experts
· Max. 2-3 pages;
· Contract Value and disbursement status (in %) for each Financing Component (Grant/Loan);
· Listing of important project milestones, compliance with time schedules;
· Major changes to project surroundings, project concept or main components;
· Specific problems/ highlights.

2. Project Environment / PIU 
· Information on developments/ changes of the general economic and sector conditions which are relevant for the successful implementation of the Project;
· changes in project-relevant regulations, especially in the context of Social Assistance;
· Assessment of PEA’s capability to implement and operate the project

3. Financial Information
· Cash Flow:
· State of disbursements by the end of the reporting period;
· Table with overall state of disbursements of total project volume by the end of the reporting period;
· Table with forecast of disbursements for the next reporting period(s), with estimated time and amount of disbursement requests.
· Report on any circumstances jeopardizing the full financing of the project throughout its duration resp. maximum budget available

4. Quality Management / Internal Audit / Verifications and Checks
· Description of internal audits during reporting period including all details and measures taken;
· Results of checks of beneficiaries throughout the country (e.g. in case of complaints or any issues that will arise during the process);
· Results of regular random checks of beneficiaries (e.g. 20 beneficiaries per reimbursement submission);
· Status of other open quality issues.

5. ESHS Performance
· Short description of compliance with:
i. local and international occupational health and safety standards and ILO core Conventions were met;
ii. whether environmental and social management plans (and relevant sub-plans) were adhered to during construction and which additional measures were taken where necessary;
· Suggestions or complaints from interested stakeholders and persons involved in Project implementation. under the Grievance Mechanism as established under the World Bank Emergency Response Project.

6. Risk Assessment and Prospect of Achieving the Overall Project Goals
· Analysis of (potential) risks;
· Reasons for deviations or current problems (if any)

7. [bookmark: _Hlk507171247]Monitoring of Achievements and Impacts
· Indicator baseline (according to indicators defined in Separate Agreement/ Results Matrix) and progress/ achievements;
· Monitoring of impacts.
8. Outlook and Recommendations
· Outlook for the next reporting period (planned activities and results);
· Recommendations and need for action to be taken by project participants.
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