
SUPPORTING PROCESSES AT A GLANCE

BUSINESS PROCESS MANAGEMENT                          

PART 3: SUPPORTING PROCESSES



AGENDA

INTRODUCTION 

1. RIST STATEMENT ON STRATEGY IMPLEMENTATION  

2. CARTOON: STUMBLING BLOCKS 

3. DRAFT: SESA´s PROCESS LANDSCAPE  

4. INGREDIENTS OF EACH PROCESS: TURTLE DIAGRAM

SELECTED FIELDS OF SUPPORTING PROCESSES

1. IMPLEMENTATION OF BUSINESS PROCESSES (BPM)

2. PLANNING PROCESS

3. HR-PROCESSES

4. FINCANCIAL MANAGEMENT PROCESSES

5. FUND RAISING OVERVIEW

6. FUND RAISING PROCESSES

7. ORGANISATIONAL CHANGE MANAGEMENT 

8. EMPLOYEE SUGGESTION SCHEME

• CLOSED INNOVATION MODEL

• OPEN INNOVATION MODEL

BUSINESS PROCESS MANAGEMENT: PART 3 - SUPPORTING PROCESSES 2



AGENDA

9. STAKEHOLDER MANAGEMENT PROCESSES

• TOOL: PROJECT MANAGEMENT WHEEL

• TOOL: PESTLE

• TOOL: SALIENCE MODEL

10. ITIL SERVICE MANAGEMENT PROCESSES 

• EXAMPLE: IT-CHANGE ENABLEMENT

11. ISO 9001:2015 QUALITY MANAGEMENT PROCESSES 

12. ERM MANAGEMENT PROCESSES ACCORDING COSO

13. CONTROLLING PROCESSES

14. PERFORMANCE MANAGEMENT PROCESSES

15. PROCUREMENT PROCESSES 

16. FACILITY MANAGEMENT

BUSINESS PROCESS MANAGEMENT: PART 3 - SUPPORTING PROCESSES 3



INTRODUCTION 

BUSINESS PROCESS MANAGEMENT: PART 3 - SUPPORTING PROCESSES 4



BUSINESS PROCESS MANAGEMENT: PART 3 - SUPPORTING PROCESSES 5

1. Risk Statement on Strategy Implementation  
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2. Stumbling Blocks  

Source: https://organisationsberatung.net/strategieentwicklung-methoden-modelle/



Draft: Process Landscape of SESA Georgia 
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In contrast to this 

landscape, ICT 

can be a core 

process in whole 

or in part!
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WITH WHOM?

With which employees, resources and 

external companies?

What risks

exist?

RISK

INPUTS

Raw materials (e.g. paper, materials), 

information, etc.

What, when, how, with what and where?

What risks 

exist?

RISK

WITH WHAT?

What equipment, software, devices, etc. 

are used?
What risks 

exist?

RISK

OUPUTS

Products, services, etc. What, how, when, 

where and with what?
What risks 

exist?

RISK

PROCESS OWNER

Who is responsible for the 

process?

REQUIREMENTS

What legal requirements exist 

that influence the process? 

Or does the customer have 

special requirements?

Are there performance 

promises and service level 

agreements?

Prozesslandkarte

PROCESS 

LANDSCAPE

HOW TO MEASURE?

Which indicators, Key Performance

Indicators, etc. are used to measure

the success of the process?

What risks 

exist?

RISKHOW?

How exactly is the process carried 

out? Are there planning parameters? 

baselines? Progress targets?

What risks 

exist?

RISK

4. Ingredients of each Process: The Turtle Diagram



SUPPORTING PROCESSES 
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1. Business Process Management  
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Describe new 
Processes

Identify need for 
changes in existing 

processes

Write Introduction or 
Change Request

Implement change 

Monitor and Evaluate 
change 

Involve affected staff

Train staff

Record lessons learned

It is a strategic decision to introduce Business 

Process Management (top down decision). Once 

the top management has decided to implement 

BPM, all questions raised by the Turtle Diagram 

must be answered. Because for Business Process 

Management itself there are a number of 

operational processes to define. 

In principle, not all business processes need to be 

mapped in BPM. It is imperative that those 

processes that run frequently and therefore have 

the potential to be fully or partially automated 

should be included.  
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2. Planning Processes  

• The planning process always includes an impact and 

demand analysis of the existing supply and an adaptation 

to changing overall conditions, either on the labour market 

or in the needs of customers. 

• As a rule, these findings were already implemented during 

the year in order to achieve the objectives. 

• The planning process must take into account the 

requirements of the local labour market, the potential and 

support needs of the customers, the legal requirements 

and the needs of the local authorities and political 

framework, the objectives of SESA and the Ministry of 

Labour, such as also the expected fiscal endowment, to 

set up a programme that can make a significant 

contribution to achieving the objectives.
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3. HUMAN RESOURCES PROCESSES 
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4. Financial Management  
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5. Fund Raising Governance 

SESA´s Budget 
(internal)

Georgian Budget 
distributed by the 

Ministry of Finance

Development 
Banks 

Loans

Grants

Development 
Agency´s

Grants 

Material Resources
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6. Fund Raising Processes 

o Creation of a Database with Contact Data of Allies in Financial 

Sourcing on 

• Georgian Government Level

• Development Banks

• Development Agencies

o Gathering specific Information on Timetables concerning the 

Application Processes  

• For Government Budget (Ministry of Finance)

• Development Banks

• Development Agencies

o Establish a Department within your Organisation that is 

responsible and trained in the use of Application Processes

o Establish a Format for Donor Coordination Meetings

o Establish a Communication and Information Format with vice 

versa your Donors (before/during/post) donation phases. 

o Establish a lessons learned Database and ensure that the 

organisational Knowledge on Fund Raising and Donor 

Relationship Management remains and grows. 
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7. Organisational Changemanagement 

Processes 

Source: https://online.visual-paradigm.com/diagrams/templates/process-map/change-management-process/
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8. Employee Suggestion Process 
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CLOSED INNOVATION MODEL

An Employee suggestion scheme can be described as a 

formalized mechanism, which encourages employees to 

contribute constructive ideas for improving the 

organisation in which they work. The overall aim of these 

schemes is to gather, analyse, and implement ideas in 

order to create results that have a positive impact on the 

business and or deliver new value to customers.

New ideas can enable organizations to find new sources 

of competitive advantage. New ideas might relate to:

•New products and services

•Improvement of current products and services

•Improvement of processes (e.g. continuous improvement 

initiatives).

It is important that organizations proactively seek 

feedback and suggestions and that mechanisms are 

established that encourage and facilitate the provision of 

ideas and feedback from employees.
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OPEN INNOVATION MODEL

Open innovation is “the use of purposive inflows and 

outflows of knowledge to accelerate internal innovation.”

Link to the Open Innovation Platform of the 

Bundesagentur für Arbeit – Information available only 

in German.

https://www.arbeitsagentur.de/news/news-oi-soft-skills-in-

der-job-vermittlung
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9. Stakeholder Management 

WBS=Work Breakdown Structure

PoC = Proof of Concept
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Tool: Project Management Wheel 
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Tool: PESTLE 

Source: https://andet5.com/wp-content/uploads/2018/02/Pestel-Analysis-Pic-2-1024x434.png
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Tool: Salience Method 
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ITIL describes processes, 

procedures, tasks, and 

checklists which are 

neither organization-

specific nor technology-

specific, but can be 

applied by an 

organization toward 

strategy, delivering value, 

and maintaining a 

minimum level of 

competency. It allows the 

organization to establish 

a baseline from which it 

can plan, implement, and 

measure. It is used to 

demonstrate compliance 

and to measure 

improvement.

10. ITIL 4 – IT SERVICE MANAGEMENT PRACTISES
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Example:  IT Change Enablement Processes according ITIL4

o Change Request Process (RfC)

o Define Change Categories

o Establish Change Authority

o Provide a Change Budget including an Emergency Budget

o Plan Changes to products 

o Engage Customers

o Create a Design an Transition Process

o Obtain and Build Components

o Deliver and Support the subject of change and it´s staff/customers

o Improve Products

o Set up a Change Schedule

o Set up a Communication Process concerning scheduled Changes
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11. ISO 9001:2015 QM PROCESSES

Source: https://www.iso.org/search.html?q=9001:2015
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12. ERM PROCESSES ACCORDING COSO
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13. CONTROLLING PROCESSES 
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14. PERFORMANCE MANAGEMENT

- Management by 

Objectives

- Target Agreements

- Employee Appraisals

- Competence 

Management

- Feedback Loops

- Continuous further 

qualification of 

Employees

- Performance related 

payment
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15. PROCUREMENT PROCESSES

Source: https://www.purchasecontrol.com/blog/purchasing-process/



16. FACILITY MANAGEMENT
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Susanna Burkert

Integrated Expert for Migration Governance, 

Labour Market Policies and Digitalisation

Phone: +995 558 16 27 86

Phone: +49 176 814 848 53

Mail: susanna.burkert.sb@gmail.com

Ministry of IDPs from the Occupied Territories,

Labour, Health and Social Affairs

144 Tsereteli Avenue, 0119 Tbilisi, Georgia

CONTACT 
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THANKS FOR YOUR ATTENTION!
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