APPLICATION FORM/CONCEPT NOTE
PROGRAMME ADMINISTRATION OFFICE



	1.   Project Title     

	Development of a medical education system (postgraduate, continuing education) in line with EU and World Federation for Medical Education requirements for medical education

	2.   EU assistance tool

	If it is possible, please indicate the type of the EU assistance tool (Twinning, TA, FWC, etc.)

	3.   Beneficiary Administration

	Ministry of Internally Displaced Persons from Occupied Territories, Labour, Health and Social Affairs of Georgia, address: 144, Ak. Tsereteli ave. Tbilisi, Georgia
Number of employee:  274 employee (general  staff- 145, contract based - 129; Please see the chart of the Ministry (annex 1). 
The mandate of the institution: The Ministry is responsible for the formulation and implementation of the labour, employment, health and social protection state policy for the development of the human capital. The main task of the ministry is elaboration and implementation of the state policy of labour, health and social protection of the population and coordination of the corresponding activities. 
The number of the staff that could be involved in the project preparation/ implementation process – is 5 persons from the staff of the Ministry of Internally Displaced Persons from Occupied Territories, Labour, Health and Social Affairs of Georgia.

	4.   Background Information and Justification

	[bookmark: _GoBack]Georgia's health care system is characterized by a surplus of doctors and a lack of nurses. Also, with uneven geographical distribution of health care personnel. The population of doctors in Georgia is quite high. According to WHO, Georgia is the third-ranked country with 53 countries in the European region (795.1 per 100000 population in 2018). The ratio of nurse to doctor has been declining over the last 20 years and stands at 0.8: 1. While the ratio recommended by WHO is 4: 1.

The surplus of doctors is partly due to their low productivity: in 2017, one doctor at a hospital served an average of 45 patients per year, and a primary care physician served an average of 3 patients per day. Despite the overwhelming number of trained doctors, most doctors in a number of medical specialties (in particular, therapeutic specialties) are more than 50 years old.

The existing system of pre-diploma and postgraduate education does not provide adequate knowledge to medical practitioners and does not support the development of internationally required (appropriate) clinical skills.

Naturally, one of the reasons for the inadequate qualification of physicians is the voluntary system of continuing medical education, without the motivation to participate in it. Lack of a systematic evaluation of participation in the CMA system is also important, as well as a lack of a systematic approach to CMA planning and a low degree of integration of CMA activities into national quality standards and guidelines. In 2007, the physician re-certification system was abolished, which created a significant problem for the qualification of physicians.

The aforementioned causes reduce the availability of quality health services to the Georgian population and worsen the human resources qualification of health care, which ultimately has a negative impact on the quality of medical services provided.

Initiative links to EU-Georgia Association Agreement (Article 356 a), also it is part of the postgraduate and continuing medical education development strategy, as well as being consistent with UN Sustainable Development Goals 3.8 and 3G tasks. 


	5.   Project Purpose

	The project purpose is to develop a postgraduate medical education (postgraduate, continuing education) system that meets the requirements of the European Union and the World Federation for Medical Education, providing quality human and medical training appropriate to the country's needs.



	6.   Expected Results

	1. Review human resource regulations in the country and recommendations for approximation with EU requirements
2. Recommendations to develop a post-graduate and mandatory continuing medical education system in line with best practices
3. Recommendations on gentrification exam format and content of the exam. 

	7.   Key Activities

	1. Review of existing situation in the country: Existing regulations, medical staff
2. Developing mechanisms for mandatory continuous medical education / re-certification system
3. Recognition mechanisms for postgraduate and continuing medical education in line with the EU regulatory framework 
4. Compliance of recognition mechanisms for postgraduate and continuing medical education in line with the EU regulatory framework
5. Changing Certification Exam Format - Introducing 2-Step Exams (Stage 2 - Professional Skills Assessment Tool)
6. Enable the recognition mechanism of professional organizations
7. Review and update the list of medical specialties


	8.   Tentative start of the project: If approved it can be started in the second half of 2021 




	9.   Contact Details

	Contact person (Official) Responsible for political steering of the project (at Deputy Minister’s level)
	
Name, Surname:
	Mrs. Tamar Gabunia

	
	Position:
	First Deputy Minister

	
	Address:
	144, Ak. Tsereteli ave. Tbilisi, Georgia

	
	Tel:
	+995 322510027

	
	E-mail:
	tgabunia@moh.gov.ge 





	Contact person
Technical detail; to ensure the day to day management of the project
	
Name, Surname:
	Ekaterine Adamia

	
	Position:
	Head of Health Policy Division at Policy Department

	
	
Address:
	144, Ak. Tsereteli ave. Tbilisi, Georgia

	
	Tel:
	+995577282825 

	
	E-mail:
	 kadamia@moh.gov.ge 

	Date of Application:
	 27.02.2020
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