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Inte"'rnati'cf)n'al Market Leader
with the most extensive Value Chain

VAMED
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VAMED is the leading company in the fields of planning, equipment,
construction, technical management and total operational
management of complex health care facilities

Focus on health
Global player
Most extensive value chain
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10%

B&C

Beteiligungsmanagement
GmbH

77%

Fresenius
SE & Co. KGaA

13%

Immobilien und
Industriebeteiligungen GmbH

(OBIB) (Republic of Austria)
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Business Segments

Clinics

Hospitals Health and Medical Wellness Centers

Rehabilitation Centers Laboratories

Nursing Homes Research Facilities
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International Central Europe Vienna 3 InternationF;I
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1984 1991 2007

Start projects in Start hospital more than 450
the Middle East management projects realized
1986 1998 201 f‘:h -
Start Completion of the very more , an e
facility management first project from development g:;o{:?;:*rea Idzel
(idea) to operational modeils
management
1982 1987 2006 2011
PrOcht-Management Start projects 5 PPP* models Start projects in
of Vienna General in Asia completed Latin-America
Hospital
1985 1993 2018 |
Start projects in Start project Acquisition of 38
Africa development post-acute health
care facilities in
Germany

* PPP = Public Private Partnership
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VAMED Today
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International market leader headquartered in Austria
More than 900 healthcare projects implemented across the globe

Operates in the Project and Service businesses in 88 countries on 5 continents

Technical services for more than 840 healthcare facilities with approx. 193,000 beds
worldwide

PPP and life cycle pioneer in the healthcare sector. 25 PPP models in Austria and
Germany and 36 international life cycle projects

Market leader in Austrian health tourism and medical wellness
(VAMED Vitality World: about 3.2 million guests, 10 resorts in Austria and Hungary)

Leading private rehabilitation provider in Austria, Germany, Switzerland and Czech
Republic, market entry in the UK in 2017; total of about 8,000 beds

Total operational management for about 100 healthcare facilities in 13 countries on 3
continents with a total of approx. 18,000 beds
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All services from a single competent provider

Project Business Service Business

VAMED Value Chain

PROJECT SERVICES TOTAL
PROJECT MANAGEMENT Technical,
DEVELOPMENT CONSULTING and Commercial, OPERATIONAL
CONSTRUCTION Infrastructure MANAGEMENT
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e\ alue Chain —
Services covering the entire life cycle

Project Development

Restructuring/ - Financial
Refurbishment T Engineering

o 7

Life Cycle
Approach
for Health Care
Facilities

Turnkey

Operational
< Realization

Management

Start-up Management
VAMED Value Chain

PROJECT SERVICES TOTAL
PROJECT MANAGEMENT Technical,
DEVELOPMENT CONSULTING and Commerecial, OPERATIONAL

CONSTRUCTION Infrastructure MANAGEMENT
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VAMED Portfolio

Project Business

Service Business

PROJECT

DEVELOPMENT

Project Idea / Project
Conception

CONSULTING

Health Sector Studies

Functional and
Healthcare Planning

PROJECT
MANAGEMENT
and CONSTRUCTION

General Contractor

SERVICES
Technical,

Commercial,
Infrastructure

Maintenance of
Medical Equipment

TOTAL

OPERATIONAL
MANAGEMENT

Utilization / Structure Civil, Structural and Maintenance of Ownership
Feasibility Studies Architectural Turnkey Contractor buildings’ technical
Concept . : . )
Engineering installations (M&E)
Plannin Economic & Market Mechanical and Buildina Promotor Procurement &
9 Studies Electrical Engineering 9 Logistics
Financing Models Target Planning Biomedical Engineering Project Financing Education Programs LpeTEiael
Management
Revitalization Concepts Master Plan Hospital IT Engineering Concessionary Models Energy management
Cost / Quality /
Realization Models IT-Consultancy Financial Engineering Organizat. Planning Sterilization Services
] Management
and Controlling ’
Assistance
Strategy Consultancy Staff Planning General Planning Warranty IT Services
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[Integrated Health Care and Service Provider

VAMED Value Chain

Service PROJECT . MAF;E\%IEEMCENT ?Eﬁ:ﬁ'ﬁff OPETRC:\-'I;'?(!)-N AL
Provider DEVELOPMENT and Commercial,
CONSTRUCTION Infrastructure MANAGEMENT

Health Care
Provider

PREVENTION

ACUTE CARE v “g .‘; .
et Markets

)

REHABILITATION

Targ

NURSING CARE

Regional cross-linking of the VAMED value chain
in selected markets
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Sales Development

2.220

in € million

. VAMED managed

B VAMED consolidated

2008 2018

Employees

27.065

Number
|| VAMED managed

B VAMED consolidated

2008 2018

VAMED
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Sales distribution by region
2018: € 1,688 million

78% Europe

13% Asia - Pacific

6% Africa
3% Latin America

Revenue distribution by segment
2018: € 1,688 million

58% Service Business

42% Project Business

VAMED
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