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The Policy Matrix may be subject to amendments and changes based on the discussions held between AFD and the Borrower.
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	Social Welfare Matrix

	Objectives
	Responsible Government Entity    
	Prior action(s)
2018
	Trigger action(s)
2019
	Trigger action(s)
2020
	Results (indicators, baseline, target)
	Scope of TA

	Pillar 2. To ensure affordable and quality healthcare and promotion of healthy lifestyle
	 

	Improve effectiveness and efficiency of universal healthcare and other programs
	MoLHSA
	In the view of improving the effectiveness and efficiency of universal health care, the government has commissioned an external survey to identity groups of population that are not adequately covered and the main gaps of the existing health care system (e.g. geographical disparities, access to drugs and services, increasing costs,  challenge in payment mechanisms, diverse quality of treatment, etc.) 
	Based on the evaluation, the government will elaborate strategic purchasing mechanisms (develop principles of contracting for purchasing services, continue selective contracting ) in order to improve the effectiveness and efficiency of universal healthcare and other related health programs 
	Proposed strategic purchasing mechanisms are piloted and actions are taken to improve the effectiveness and efficiency of universal healthcare, with a particular attention to quality of care and cost containment methods


By June 2020
· New tarification on  cardio surgery and emergency services is implemented  
· Draft of health care system development strategy and action plan are developed 
· New contracting mechanism of primary health care services is started 

By December 2020
·  Draft of health care system development strategy and action plan are developed 
· Payment mechanisms (tarificationratification) on 80% Neurosurgery, ophthalmology and otorhinolaryngology services of health services and primary health care is implemented.
· Preparatory work on DRG implementation process is continued in order to start piloting in 2021  and national wide implementation in 2022
· Final health care system development strategy is approved 
· 
	
OOP on drugs:
· Baseline (2016): 64% 
· Target (2021): 58%

General government expenditure on health as percentage of current health expenditures (GGHE-D  as percentage of CHE)
·  Baseline (2016): 38% 
· Target (2020): 40% 
	· effectiveness and efficiency of universal healthcare 
· quality of care
· cost containment mechanisms

	Strengthen the Mental Health Services
	
	The government has commissioned a study, technically supported by WHO, to analyse current mental health services and patient rights protection mechanisms, with respect to international best practices and standards.
The study also proposes recommendations on how to improve the current model and provide better services to the population.
	Pioneer initiatives are implemented in line with the promotion of deinstitutionalization and the development of community based services (aligned with the national strategy of mental health adopted in 2014 by the Decree of Government of Georgia N762).
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Elaborated monitoring mechanisms for protection of Human rights is mental health institutions (public and private)
	The Government of Georgia has prepared a mental health legislation according to EU legislation (the proposed legislation has been validated by GoG/Minister )

By June 2020, draft amendments will be elaborated 

By December 2020, the draft law will be finalized and validated by the government
 
	Budget dedicated to mental illnesses 
· Baseline (2017): 16,000,000 GEL
· Target (2020): increase 20%

Ensuring continuity of time-keeping outpatient services after hospitalization
· Baseline (2017): 37%
· Target (2020): 50%
	· EU mental health care and legislation

	Support the COVID-19 Emergency Response and Health Systems Preparedness
	
	
	
	Emergency COVID-19 Response: The national health system is able to provide immediate support to enhance disease detection capacities through increasing surveillance capacities, provision of technical expertise, strengthening laboratory and diagnostic systems to ensure prompt case finding and local containment.

Health Care Strengthening: The national health system strengthens essential health care service delivery to provide the best care possible for affected population. 
	
Target 
XX 7 (number) of public and private laboratories able to detect Covid-19 infected population by PCR method


Target
3732 of beds capacities dedicated to Covid-response

YY (number 967) of intensive care unit beds dedicated to severe cases
	



