Summary of discussion 
Demand Driven Research: Positioning of Ministries of Health in response to COVID19
22 July 2020 

Country teams: Trinidad and Tobago, Burkina Faso and Georgia

Deadlines:
8-page protocol by 14th August. To enable development of comparable studies, follow up calls will be facilitated by Alliance after we receive the protocols and provide feedback on them.

Main aim of the call: gain common understanding of what broad questions to include in each country protocol to enable cross-country comparison and learning without enforcing homogeneity.

Objectives of the study: 
· Identifying how Ministries of Health have or not been able to influence decision-making during the pandemic and why? 
· Identify other stakeholders with influence during the pandemic and the sources of that influence
· Use this to better understand the operation of a whole of government approach against the COVID19. 
· Draw from past to learn to put in place mechanisms to respond better in the future. 

Suggestions regarding the broader questions to address, particularly regarding the positioning of ministries of health:

· Who has taken decisions regarding the management of COVID-19? What was the role of the ministry of health in taking decisions regarding the management of COVID-19? 
· If not the MOH, who has taken major decisions and why? What are the levels of influence of the different stakeholders and why do they have this influence?
· What was the contribution and role of public health/ national health institutions and international institutions in terms of the response to COVID19? 
· What in particular has been the contribution and role of sectors beyond health in making decisions about COVID-19? How and why were these sectors influential? What can we learn from this about using whole of government approaches? 
· What are the current enablers to putting health on the policy agenda? What are the barriers to this?
· Going ahead, what will be the enablers of keeping health on the policy agenda? What will be the barriers to this?
· Has the MOH been successful in using the pandemic to make the case for stronger health systems? What kinds of arguments have they made in cases where they have been successful? What can we learn for the future from the cases where they have succeeded during this pandemic?

Design of study
1. Begin with a description of the political, economic and social environment of the countries during the start of the pandemic 
2. Description of what went well and what went wrong with the management of the COVID19 in the respective countries? 
3. While some data to frame how well or badly things went could be quantitative in terms of cases, hospitalizations, deaths, this will be mostly qualitative analysis 
4. An understanding of relative influence of different actors would be aided by stakeholder analysis at two levels a) within the MOH, b) beyond the MOH and its interactions with other ministries and sectors 

