
Executive Summary of the Mid-Term Evaluation Report of the Hepatitis C Elimination Strategy 2016-2020 of Georgia

The Mid-term evaluation report of the Hepatitis C Elimination Strategy 2016-2020 of Georgia (hereinafter the “Strategy”) was prepared by the Ministry of Internally Displaced Persons from Occupied Territoris, Labour, Health and Social Affairs of Georgia and published at the Ministry’s official web - https://www.moh.gov.ge/uploads/files/2017/akordeoni/failebi/c_evaluation.pdf. The document is about 65 pages including various statistics, graphics, charts and tables.
The document consists of the following chapters including several sub-chapters: 
1. Executive summary
2. Introduction
3. Methodology used
4. Evaluation Results
5. Summary of Recommendations/Next steps
6. Annexes

The Executive Summary provides the brief information about the goals and objectives of the strategy. The chapter is focused on the assessment of the progress against achieving the specific goals of the Strategy based on impact indicators and gives key conclusions and recommendations for its improvement. 

The Introduction includes information on the purpose and importance of the assessment. This chapter provides the background information including legal basis, aims and the subject of the report as well as parties involved in preparation of the report.   According to the Introduction, the mid-term evaluation report aims at identification of the level of the progress in achieving goals and objectives of the Strategy as well as weaknesses explored during strategy implementation and supporting its further improvement. 

The Introduction consists of the following sub-chapters: the methodology of mid-term evaluation and Data collection and Analysis. Data collection and Analysis subchapter is describing the information about data collection and analysis methods used, desk research and analysis, focus-groups and interviews with stakeholders. The methodology of evaluation is specifying the task force, subject and the scale of the evaluation and evaluation parameters that would respond to specific questions.  As for the evaluation parameters, has been identified effectiveness. 

The Evaluation Results is the largest part of the report and summarizes the key findings and conclusions according to the evaluation parameter and questions. that reports on compliance of the achieved results of the strategy to the planned results, as well as to the needs of direct and indirect beneficiaries. It provides findings on the progress of achieving each strategic priority including assessment of relevancy of outcome indicators identified by the strategy and identifying the reasons hampering to achieve the specific objectives.
This chapter include the following sub-chapters:
· The basis and the actuality of the strategy development - is substantiated  the necessity of developing a strategy. briefly describes aim of the strategy, priorities, stakeholders supporting the strategy on the international, government and community level. It also emphasizes compliance of priorities of the Strategy with the international and country strategic documents;
· Status of performing interventions defined by strategic objectives in 2016-2017 - includes a matrix of performance assessment indicators of hepatitis elimination strategy;
· [bookmark: _GoBack]Budget analysis of the Elimination Strategy 2016-2017 - Analyzes the compatibility of the planned budget and spent on the implementation of the strategy during the reporting period;
· The detailed review of the strategic directions - includes information on the activities implemented within the framework of four strategic priorities, as well as the main challenges and detailed recommendations for their elimination in all four directions.
The Summary of Recommendations/next steps chapter includes assessment matrix and just the list of core recommendations for successful implementation of Hepatitis C elimination strategy.
The Annexes chapter includes list of evaluations stages and list of the focus-groups members.


