Structure of the strategy (and who makes the first draft to be discussed before presentation to stakeholders)
Name to be choosen: mental health strategy? Mental health and wellbeing strategy?

Introduction (Alain) - 1 page
a. Based on
i) Georgian legal basis
ii) WHO
iii)  EU strategy
b. Basic principles (Georgian legal documents)
Today’s mental health system 4 pages?
· Short description of the system 
· Cartography of the services 
· Official health data and statistics 
· Budget 
· Human resources 
Analysis of the needs - 4 pages
National population survey 
Analyze of hospital population 
International approach et comparisons 
Conclusions to be drawn 
Implementation of the previous strategy (Alain with Georgian support)

Vision of the future 8 pages
· Priorities 
· Patients’ rights and wellbeing 
· Roles and responsibilities 
· Mental Health Promotion and Prevention)
· Mental health care continuum 
· Social services
· Mental health care for isolated communities 
· Mental health surveillance 
· Human resources
· Legal challenges 
Implementing priority measures (a table that Alain can prepare with Georgian support) – 2 pages 
Conclusion: follow-up on the strategy - 1 page




