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1. Applicable Procurement Rules
a. Procurement Regulations to apply where the recipient of the funding is a Borrower or a 3rd Party that is in position to follow the Procurement Regulations
b. Alternative Procurement Arrangements (APA) where the recipient is a 3rd party e.g. a UN Agency. To expedite, prioritize 3rd parties with whom the Bank already has APA arrangements to minimize time required for the APA assessments. Agencies with existing APA arrangements include WHO, UNICEF, FAO, UNOPS, WFP, UNDP and ICRC.
2. Project procurement Strategy for Development (PPSD and Procurement Plan)
a. Prepare streamlined short form PPSD. 
b. If, at the project preparation stage, it is not possible to complete the streamlined PPSD and Procurement Plan for the entire project, completion may be deferred to the project implementation phase. In these cases, focus on determining the procurement approach for the procurements required during the initial period
c. Consider impact of the emergency on the markets and supply chains
d. Procurement hands-on expanded implementation support to the Borrower including at project preparation
3. Procurement risk / capacity assessment and PAD 
a. Use streamlined risk assessments relying on existing knowledge, desk reviews, virtual reviews etc.
b. Enhanced outreach to borrowers during project preparation and implementation to increase uptake of flexibilities and streamlined approaches
c. Agree on streamlined approval processes and timelines that will apply for the Borrower for the emergency procurement 
d. leverage retroactive financing and advance procurement to allow Borrowers to proceed with procurement before approval of financing and to reimburse eligible payments made prior to signing of the financing agreements 
e. Confirm that use of STEP is required
f. Emphasize strengthened record keeping arrangements for the emergency procurement
g. Focus risk assessments on:
i. Capacity to conduct emergency procurement
ii. Managing fraud and corruption and noncompliance
iii. Capacity of the market and supply chain to meet the demand
iv. Impact of emergency on supply chains and lead times
v. social impacts of emergency on markets especially on labor markets and acceptability of foreign labor
4. Procurement Approach
a. Prioritize streamlined and simple procurement and selection methods and market approaches like:
i. Direct Procurement
ii. Extension of existing contracts where they include required goods and services
iii. Request for Quotations including above the existing standard thresholds
iv. Consultants qualifications-based selection etc.
v. Framework Agreements including tapping into existing ones
vi. Procurement from UN Agencies following direct selection using existing Standard Agreements
vii. Engagement of UN Agencies to provide TA or outputs (combination of TA and inputs)
b. Enable procurement of second-hand goods, where justified and need to respond to the emergency
c. Enable use of Force Accounts to utilize government labor, personnel and equipment for construction and installation of equipment and non-consulting services carried out by a government department, as needed
d. Use of national procurement as needed including above the existing standard thresholds 
5. Procurement Process
a. Normally, no prior review during the immediate response and recovery phase of the emergency since time is of the essence. Prior review use in exceptional cases and the Bank’s response should normally be provided within 6 hours after receipt of the Borrower’s request
b. Increased delegation of procurement clearances to staff on the ground to enable a quick response
c. Shorter bidding and proposal preparation periods
d. Standstill period does not apply for emergency procurement 
e. Increased advance payments to better support to suppliers to deliver during the emergency
f. Use direct payments as needed to quicken payments and improve participation
g. No requirement bid securities or use of bid securing declarations   

For details of the Bank’s emergency procurement processes refer to Bank Guidance - Situations of Urgent Need of Assistance and Capacity Constraints
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