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Logical framework and Activity matrix (annex E3d) 
	
	Results chain
	Indicator
	Baseline 
(value & reference year)
	Target
(value & reference year)
	Current value*
(reference year)
(* to be included in interim and final reports)
	Source and mean of verification
	Assumptions

	Impact (Overall  objective )
	Strengthen the preparation and response system during pandemics
	IHR strategic plan approved
	n/a
	Strategic plan Approved
	2020
	Sanitation and Epidemiology Laboratory
	
Not applicable

	Outcome (s) (Specific objective(s))
	Improvement of detection of COVID-19 positive cases
	The detection of COVID-19 positive cases has improved
	n/a 
	Increased 20%

	2020 

	Sanitation and Epidemiology Laboratory
	MoIDPsLHSA may have a problem with providing statistical information  by the Abkhazia side

	*Other Outcomes (*where relevant)
	Reducing the risk of infecting medical personnel by Covid19
	risk of infecting medical personnel reduced
	n/a 
	Decreased 20%
	2020 

	Sanitation and Epidemiology Laboratory
	MoIDPsLHSA may have a problem with providing statistical information  by the Abkhazia side

	Outputs
	PPEs and Laboratory tests purchased
	PPEs and Laboratory tests purchased
	0

	The amount provided by the project
	2020 

	Purchase Act and Receipt 
	State Procurement Procedures



Activity Matrix
	Purchase of PPEs and laboratory tests
	Means
Ministry of Health and Social Affairs of Autonomous Republic of Abkhazia will purchase PPEs and laboratory tests for four inpatient medical facilities on the territory of the Autonomous Republic of Abkhazia: Gudauta District Hospital; Sanitation and Epidemiology Laboratory; Sokhumi Republican Hospital; Gali Central District Hospital 

Costs
52,444.80 EU
	Assumptions
Political will of Defacto Government of Abkhazia
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