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PROVISIONAL PROGRAMME
Monday, 20 August 2018 
	11:00 – 12:00
(Location: MoLHSA)
12:00 – 13:00

13:00 – 16:00

(Location: MoLHSA)

	Meeting to discuss mission objectives, to review the status with the SP strategy and to agree roadmap for a period August-December 2018. 8th Floor, Big Meeting Room
Participants:
Minister – Mr. David Sergeenko (TBD)

Deputy Minister/Chairman of the SPS WG – Mikheil Dundua
Deputy Minister – Maia Lagvilava
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister – Lasha Nikoladze

Head of Health Care Department – Marina Darakhvelidze

Head of Health Policy Division - Ketevan Goginashvili
Head of Public Health care and Programs Division – Ekaterine Adamia
(Interpretation needed  TBD)
(Break)
Meeting to discuss on what changes are needed in the SSA’s health related structure to support SP strategy execution. 8th Floor, Big Meeting Room.
Participants:

Deputy Minister/Chairman of the SPS WG – Mikheil Dundua
Deputy Minister – Maia Lagvilava
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister – Lasha Nikoladze

Head of Health Care Department – Marina Darakhvelidze

Head of Health Policy Division - Ketevan Goginashvili
Head of Public Health care and Programs Division – Ekaterine Adamia
(Interpretation needed)



Tuesday, 21 August 2018
	   09:30 – 09:50
	Transfer from the hotel

	10:00 – 13:00
(Location: MoLHSA)
13:00-14:00
14:00 – 16:00
(Location: MoLHSA)

	Meeting on mapping the claims management business process inside the SSA. 

7th Floor, Meeting Room

Participants: 
Deputy Minister/Chairman of the SPS WG – Mikheil Dundua
Deputy Minister – Maia Lagvilava
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister – Lasha Nikoladze

Head of Health Care Department – Marina Darakhvelidze

Head of Health Policy Division  - Ketevan Goginashvili
Head of Public Health care and Programs Division – Ekaterine Adamia
(Interpretation needed)
Break
Meeting on mapping the key IT developments 7th Floor, Meeting Room
Participants: 
Deputy Minister/Chairman of the SPS WG – Mikheil Dundua
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister – Lasha Nikoladze

Head of Health Care Department – Marina Darakhvelidze

Head of Health Policy Division - Ketevan Goginashvili
Head of Public Health care and Programs Division – Ekaterine Adamia
(Interpretation needed)



Wednesday, 22 August 2018
	   10:30 – 10:55
	Transfer from the hotel

	   11:00 – 12:30
(Location:

MoLHSA)

12:30-13:00 (TBD)

(Location:

MoLHSA)

	Brainstorming meeting with Minister and Deputy Minister Mikheil Dundua to discuss potential changes in the planning and reporting functions to support SP strategy execution.
8th Floor, Meeting Room
Participants: 
Minister – Mr. David Sergeenko (TBD)

Deputy Minister/Chairman of the SPS WG – Mikheil Dundua
Deputy Minister – Maia Lagvilava
Deputy Director of SSA , Tengiz Abazadze
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze  

Advisor to the Minister – Lasha Nikoladze

Head of Health Care Department – Marina Darakhvelidze

Head of Health Policy Division - Ketevan Goginashvili
Head of Public Health care and Programs Division – Ekaterine Adamia
Wrap-up meeting with the Minister: summary of the mission and agreeing next steps.8th Floor, Big Meeting Room 

Participants: 
Minister – David Sergeenko 



Strategic Purchasing Strategy Working Group 
1.Deputy Minister – Mikheil Dundua (Chairman of the Working Group);

2.Deputy Minister  – Maia Lagvilava;

3.Deputy Director of SSA – Tengiz Abazadze;

4.Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze Khomeriki;

5.Deputy Head of Health Care Programs Department, SSA – Magda Naskidashvili;

6.Head of Financial Administration Division of State Programs, Department of Economics, SSA – Maia Kimeridze;

7. Advisor to the Minister – Lasha Nikoladze;

8. Head of Health Care Department – Marina Darakhvelidze;

9. Head of Health Policy Division, MoLHSA –Ketevan Goginashvili;

10. Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia.

