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PROVISIONAL PROGRAMME
Monday, 10 September 2018 

	10:30 – 10:55
	Transfer from the hotel

	
11:00 – 13:00
(Location: MoLHSA
VII Floor Big Metting Room)






	





13:00 – 14:00


14:00-16:30
(Location: MoLHSA
VII Floor Big Metting Room)











16:30 – 17:30
(Location: MoLHSA
VIII Floor Small Metting Room)


	
Meeting with the DRG WG, to discuss mission objectives and DRG WG to give the overview about the implementation status of the DRG implementation plan followed by discussion on necessary amendments in due dates related to the DRG grouper adoption caused delays
Participants:
Mrs. Maia Lagvilava – Deputy Minister
Mr. Lasha Nikoladze – Advisor to the Minister
Mrs. Sofiko Belkania – Head of HR Management and Intimation Relations Department
Mrs. Marina Darakhvelidze – Head of Health Care Department
Mrs. Ketevan Goginashvili – Head of Health Policy Division
Mrs. Ekaterine Adamia – Head of Public Health and Program Division
Mrs. Maia Maglakelidze-Khomeriki – Head of Universal Health Care Program Management Department, SSA
Mr. Irakli Tabatadze – Head of Information Technology Department, SSA
Mrs.Tea Bakradze – Chief Specialist of PR department
Mrs. Nino Tsetskhladze – Medical Statistics Department, NCDC&PH
(Interpretation needed)

Break


Meeting with the DRG WG to discuss  introducing principles of DRG coding audit followed by discussion of needs and expectations of the MOLHSA and SSA. 
Participants:
Mrs. Maia Lagvilava – Deputy Minister
Mr. Lasha Nikoladze – Advisor to the Minister
Mrs. Sofiko Belkania – Head of HR Management and Intimation Relations Department
Mrs. Marina Darakhvelidze – Head of Health Care Department
Mrs. Ketevan Goginashvili – Head of Health Policy Division
Mrs. Ekaterine Adamia – Head of Public Health and Program Division
Mrs. Maia Maglakelidze-Khomeriki – Head of Universal Health Care Program Management Department, SSA
Mr. Irakli Tabatadze – Head of Information Technology Department, SSA
Mrs.Tea Bakradze – Chief Specialist of PR department
Mrs. Nino Tsetskhladze – Medical Statistics Department, NCDC&PH
(Interpretation needed)

Meeting with the Minister to discuss the progress with DRG implementation and next steps. 
Participants:
Mrs. Maia Lagvilava – Deputy Minister
Mr. Lasha Nikoladze – Advisor to the Minister
Mrs. Sofiko Belkania – Head of HR Management and Intimation Relations Department
Mrs. Marina Darakhvelidze – Head of Health Care Department
Mrs. Ketevan Goginashvili – Head of Health Policy Division
Mrs. Ekaterine Adamia – Head of Public Health and Program Division
Mrs. Maia Maglakelidze-Khomeriki – Head of Universal Health Care Program Management Department, SSA
Mr. Irakli Tabatadze – Head of Information Technology Department, SSA
Mrs.Tea Bakradze – Chief Specialist of PR department
Mrs. Nino Tsetskhladze – Medical Statistics Department, NCDC&PH
(Interpretation needed)




Tuesday, 11 September 2018
	[bookmark: _GoBack]00:00 – 00:00
	Transfer from the hotel

	
11:00 – 17:00
(Location: TBD)




























   
	
One-day training seminar with piloting hospitals. Objective of the seminar is to familiarize piloting hospitals with DRG system (international experts) and DRG implementation plan in Georgia (DRG WG).

Participants to be discussed:

Potential scope for the seminar:

International experiences with DRG system
NordDRG system 
DRG implementation plan in Georgia
DRG performance data (piloting hospitals, data period 1Q 2017) 
Next steps

(Interpretation needed)

























Wednesday, 12 September 2018

	09:30 – 09:55
	Transfer from the hotel

	
09:00 – 11:00
(VIII Floor Big Metting Room)
















	
Meeting with the DRG WG to discuss the DRG cost weights, reimbursement policy development (methodology, data extraction principles, timeline of the analytical work) and the progress with DRG implementation and next steps. 

Participants: 

Mrs. Maia Lagvilava – Deputy Minister
Mr. Lasha Nikoladze – Advisor of the Minister
Mrs. Sofiko Belkania – Head of HR Management and Intimation Relations Department
Mrs. Marina Darakhvelidze – Head of Health Care Department
Mrs. Ketevan Goginashvili – Head of Health Policy Division
Mrs. Ekaterine Adamia – Head of Public Health and Program Division
Mrs. Maia Maglakelidze-Khomeriki – Head of Universal Health Care Program Management Department, SSA
Mr. Irakli Tabatadze – Head of Information Technology Department, SSA
Mrs.Tea Bakradze – Chief Specialist of PR department
Mrs. Nino Tsetskhladze – Medical Statistics Department, NCDC&PH
 (Interpretation needed)










