DRG implementation in Georgia
TRAINING SEMINAR FOR PILOTING HOSPITALS

Time: 11. September 2018

	Time
	Topic

	Presenter

	9:45 – 10:00
	Registration 
	

	10:00 – 10:10
	Welcoming and objective of the seminar
	Mr. Giorgi Tsotskolauri - Deputy Minister of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia  


	10:10 – 10:50
	International experiences with DRG system and options for Georgia

Presentation (30min) and QA (10min)
	Triin Habicht, WHO consultant

	10:50 – 11:30
	NordDRG system

Presentation (30min) and QA (10min)
	Kristiina Kahur, WHO consultant

	11:30 – 12:00
	Coffee break
	

	12:00 – 12:30
	DRG implementation plan in Georgia

Presentation (15min) and Discussion (15min)
	Triin Habicht, WHO consultant;  
Ketevan Goginashvili -
Head of Health Policy Division,  Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia

	12:30 – 13:15
	DRG performance data

Presentation (30min) followed by discussion (15min)
	Kristiina Kahur, WHO consultant;
Maia Maglakelidze-Khomeriki –  Head of Universal Health Care Program Management Department, Social Service Agency



	13:15 – 13:30
	Next steps and summary
	Marina Darakhvelidze - Head of Health Care Department,  Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia

	13:30 – 14:30
	Lunch
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