APPLICATION FORM/CONCEPT NOTE
PROGRAMME ADMINISTRATION OFFICE



	1.   Project Title     

	 Development and expansion of services for street children

	2.   EU assistance tool

	If it is possible, please indicate the type of the EU assistance tool (Twinning, TA, FWC, etc.)

	3.   Beneficiary Administration

	Ministry of Internally Displaced Persons from Occupied Territories, Labour, Health and Social Affairs of Georgia, address: 144, Ak. Tsereteli ave. Tbilisi, Georgia
Number of employee:  274 employee (general  staff- 145, contract based - 129; Please see the chart of the Ministry (annex 1). 
The mandate of the institution: The Ministry is responsible for the formulation and implementation of the labour, employment, health and social protection state policy for the development of the human capital. The main task of the ministry is elaboration and implementation of the state policy of labour, health and social protection of the population and coordination of the corresponding activities. 
The number of the staff that could be involved in the project preparation/ implementation process – is 10 persons from the staff of the Ministry of Internally Displaced Persons from Occupied Territories, Labour, Health and Social Affairs of Georgia.

	4.   Background Information and Justification

	MoIDPsLHSA under its state progamme on social rehabilitation and child care funds special services for children living and working on the streets. The goal of this sub-program is psycho-social rehabilitation and integration of children under the age of 18 living and/or working on the streets. The sub-program includes: operation of mobile street teams (social worker, a psychologist, and a peer educator), day care center and 24-hour shelter. The number of mobile groups in Tbilisi has been increased, which is focused on children's problems and currently 4 mobile groups are functioning in Tbilisi, one in Rustavi and one in Kutaisi. Within this subprogram 6 shelters (Tbilisi, Rustavi, Kutaisi) and 6 day centers (Tbilisi, Rustavi, Kutaisi) operate in Georgia, that prepare children to reintegration into biological families or alternative family type care.
Children living and working on the streets include Georgian, Kurds and Roma, Moldovan Roma and children arriving from Azerbaijan. Many of them can be seen begging in the streets of larger towns, like Tbilisi, Rustavi and Kutaisi, and in the summer months they move to the seaside town of Batumi.  Therefore, the hardest part is building the children’s trust towards their instructors as well as changing their way of thinking: from getting money instantly through begging on the streets only to spend it instantly as well, to going through the process of building life with a steady income. 
Street children have mostly been the victims of cynicism, neglect, and even discrimination by the public. The public has often failed to see that these children could have a future, even a bright one, should they be supported by the public wholeheartedly.
In 2019, mobile groups established contacts with 428 (1837 in 2014-2019) homeless children throughout Tbilisi, Rustavi and Kutaisi (including Gypsy minors), day care centers used 183 beneficiaries and  24 hour shelter – 76 beneficiaries. Currently, 3 Roma are employed. 
It is planned to further develop and increase the geographical area of these services. So far, there have been several attempts of such development, but we couldn’t cover specific regions (Batumi). There is a need to share other countries experience in this regards (Spain, Bulgaria, Romania):  training sessions, seminars, workshops. 
It is important to mention, that 2019 National Action Plan for the Implementation of the Association Agreement between Georgia, of the one part and the European Union and the European Atomic Energy Community and their Member States, of the other part and the Association Agenda between Georgia and the European Union covers activity - Strengthen and improve services for children living and / or working on the streets.

	5.   Project Purpose

	The project purpose is to expand the system for the reintegration of children living and working on streets into society, that is state-funded and community based, that there is a hope for these children to have a fresh restart in life. 

	6.   Expected Results

	1. Expansion of the quality services for street children throughout Georgia, their realization and support of development.
2. The implementation of this project will have an influence on the reduction of the poverty level in children. 


	7.   Key Activities

	1. To study other country’s experience in planning of the services for street children, considering the specifications and needs;
2. Sharing experience of service provision;
3. Attending workshop on service provision for street children.
4. Creating the plan for expansion of services.

	8.   Tentative start of the project: If approved it can be started in the second half of 2021 




	9.   Contact Details

	Contact person (Official) Responsible for political steering of the project (at Deputy Minister’s level)
	
Name, Surname:
	Mrs. Tamar Gabunia

	
	Position:
	First Deputy Minister

	
	Address:
	144, Ak. Tsereteli ave. Tbilisi, Georgia

	
	Tel:
	+995 322510027

	
	E-mail:
	tgabunia@moh.gov.ge 





	Contact person
Technical detail; to ensure the day to day management of the project
	
Name, Surname:
	Tea Gvaramadze

	
	Position:
	Head of Social Policy Division at Policy Department

	
	
Address:
	144, Ak. Tsereteli ave. Tbilisi, Georgia

	
	Tel:
	+9955322510037 (ext. 0512)

	
	E-mail:
	 tgvaramadze@moh.gov.ge 
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