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	Date
	Work Content

	June 3
Monday
	Beijing to Georgia

	June 5
Wednesday
	Morning: visit Georgia's Ministry of Health, to learn about the needs of Georgia, and to negotiate and finalize the cooperative work plan between China and Georgia. The Chinese side will introduce the design proposal, and submit the design proposal, the Agreement for Projects Implemented in Foreign Countries (draft) and the required information list to the Georgian side.
Afternoon: Visit Georgia's Ministry of Regional Development and Infrastructure to learn about Georgia's design code system; the local hospital construction regulations and mandatory provisions; the departments, procedure rules, drawing review methods and time for the design documents of China's aid projects; and the access and registration procedures that China-invested construction enterprises need to go through to undertake aid projects locally.

	June 6
Thursday
	Morning: Discuss the project implementation agreement with the project authorities of Georgian side.
Afternoon: Continue to discuss the project implementation agreement with the project authorities of Georgian side.

	June 7
Friday
	Morning: Visit the customs and taxation department to learn about the relevant regulations and fees of tax exemption, customs declaration and customs clearance for project materials; 
Afternoon: Visit the environmental protection department to learn about the mandatory requirements of Georgian side on environmental protection of project construction.

	June 8
Saturday
	Investigate the local building materials market and learn about the varieties and prices of local building materials, and the procurement and maintenance of main equipment in the local area, etc.

	June 9
Sunday
	Morning: Visit the capital mental health hospital.
Afternoon: To Telavi City. 

	June 10 Monday
	Afternoon: Visit the project authorities to learn about the project construction requirements and related matters; carry out preliminary survey of the construction site, have an in-depth understanding of the site and the surrounding area against the feasibility study results, and re-check whether the topography and geomorphology of the construction site meet the requirements of the approved design scheme (including alternative design scheme), whether the construction site conditions meet the requirements of building temporary facilities and mobilization of construction machinery to the construction site, etc.
Afternoon: Discuss the design plan with the Georgian side, and implement the temporary facility land, borrow pit and spoil sites, etc.

	June 11 Tuesday
	Morning: hold discussions with local engineering, transportation, power supply, water supply, drainage, telecommunications, fire protection and other departments, fully investigate and survey Georgian design specifications and standards, and discuss the division of labor between China and Georgia for municipal pipeline interfaces such as roads, power supply, water supply, drainage and telecommunications; investigate and survey the special requirements and practices of local architectural design and construction.
Afternoon: Investigate and survey local building materials market, machinery rental market, engineering testing laboratory, etc. Investigate the local labor recruitment regulations and prices.

	June 12 Wednesday
	Morning: to Senaki City.
Afternoon: Visit the project authorities to learn about the project construction requirements and related matters; visit the local mental health hospital;

	June 13 Thursday
	Afternoon: Carry out preliminary survey of the construction site, have an in-depth understanding of the site and the surrounding area against the feasibility study results, and re-check whether the topography and geomorphology of the construction site meet the requirements of the approved design scheme (including alternative design scheme), whether the construction site conditions meet the requirements of building temporary facilities and mobilization of construction machinery to the construction site, etc.
Afternoon: Discuss the design plan with the Georgia, and implement the temporary facility land, borrow pit and spoil sites, etc.

	June 14
Friday
	Morning: hold discussions with local engineering, transportation, power supply, water supply, drainage, telecommunications, fire protection and other departments, fully investigate Georgian design specifications and standards, and discuss the division of labor between China and Georgia for municipal pipeline interfaces such as roads, power supply, water supply, drainage and telecommunications; investigate the special requirements and practices of local architectural design and construction.
Afternoon: Investigate local building materials market, machinery rental market, engineering testing laboratory, etc. Investigate local labor recruitment regulations and prices.

	June 15
Saturday
	Morning: Return to Tbilisi (Capital)


	June 17
Monday
	Morning: Discuss the design plan with the competent project department of Georgia, and discuss the project implementation minutes and attachments.
Afternoon: Complete the internal work of the inspection team, sort out the collected data and revise the design plan, investment estimation and project implementation minutes.

	June 18
Tuesday
	Morning: Report the investigation to the Economic and Commercial Counsellor's Office and report the investigation and results to the leaders of the Cooperation Bureau of the Ministry of Commerce.
Afternoon: Cooperate with the Cooperation Bureau to sign the draft of Agreement for Projects Implemented in Foreign Countries or Minutes of Talks on Design Investigation in Foreign Countries.

	June 19
Wednesday
	Morning: Visit telecom companies to learn about network, telephone system and access methods;
Afternoon: Visit the transportation department to learn about the means of cargo transportation and freight charges.

	June 20
Thursday
	Morning: Investigate machinery rental and engineering testing institutions.
Afternoon: Visit the Labor Department to understand the entry procedures of Chinese laborers and the procedures and costs of employing local laborers, and the relevant regulations on occupational safety in project construction.

	June 21
Friday
	Morning: Inspect the sales of local air conditioners, boilers and medical equipment;
Afternoon: Inspect the construction machinery rental market.

	June 25
Tuesday
	Returning back to China.



B. Relevant materials to be prepared in advance by Georgia
1.	Legal documents:
(1)	Project construction land permit certificate;
(2)	Environmental protection approval certificate provided by Environmental Protection Department;
2.	Georgia's Regulations on Construction of Engineering Projects
(1)	Special regulations for hospital design;
(2)	Building height limit regulations;
(3)	The distance from the red line and road;
(4)	Requirements of the local Fire Department on the fire control system;
(5)	Requirements of wastewater discharge;
(6)	Special requirements for public health.

3.	Basic Data for Design
(1)	Urban planning data for construction land and the surrounding areas and municipal water supply and drainage and power supply communication data.
(2)	Topographic map of construction site.
(3)	Geological and hydrological data of the construction site
(4)	Local drinking water quality standards; water quality of local water sources.
(5)	Seismic data and fortification requirements of the project area.
(6)	Meteorological data of project area:
①Annual average rainfall and maximum rainfall;
②Basic wind pressure value and wind pressure distribution graph; wind load for building design at a height of 10m; existing wind load data (if any); maximum instantaneous wind speed (within 2-3 seconds) in local area in last 50 years, or average maximum wind speed for 10 minutes at a height of 10m (50-year return period);
③Annual average temperature and the highest and lowest temperatures in each month.
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