Donor assistance needs for strengthening COVID19 response
GEORGIA

The early experience in countries with COVID19 outbreak shows that it requires extraordinary mobilization of health systems. As of today, Georgia has been a successful case in COVID-19 response across the WHO European Region. However, with far fewer resources than high-income countries, Georgia requires donor assistance in order to maintain the current success and avoid devastating consequences COVID-19 may have on national health system.  

According to current needs immediate international donor assistance is required in following priority areas:

1. Enhancing capacity of health facilities in critical care and case management 

A specific feature of the Georgian health care system is that over 80% of hospital care providers are private. State owned infectious disease/AIDS hospital which acts as a technical hub for all other treatment sites is located in a very old building. Government has allocated some resources to procure the new building for infectious disease hospital. However, this building needs some adjustment to meet international requirements of infection control. Therefore, key priority for donor assistance is to acquire additional financial resources to procure much needed full hospital equipment and supplies for up to 200 hospital beds. 

Another priority under this priority area is to improve physical infrastructure and equip 3 state owned hospitals – a) Tbilisi (Central Republican Hospital for 350 beds), b) Newly built hospital in Rukhi (in Samegrelo, nearby occupied territory of Abkhazia 350 beds) and c) Newly built republican hospital in Batumi, Adjara Region (150 beds). 

	Hospital
	Location
	Investment required in infrastructure

	Infectious Disease Hospital 
	Tbilisi
	[bookmark: _GoBack]Building Procurement, Adjustment/Refurbishment, Hospital equipment and supplies for up to 200 beds

	Central Republican Hospital 
	Tbilisi
	Reconstruction/refurbishment, Hospital equipment and supplies for 350 beds

	Rukhi Hospital
	Rukhi
	Hospital equipment and supplies for 350 beds

	Republican Hospital
	Batumi
	Hospital equipment and supplies for 150 beds



	










Personal Protective Equipment and Testing capacity building 
The Ministry has estimated that as the number of cases grow there will be a shortage of personal protective equipment for healthcare workers. Based on this, international donor assistance is needed in timely purchasing personal protective equipment. Rapid Tests and reagents for PCR testing (including Cepheid cartridges) are of primary concern. Georgia has secured some amount of reagents and is in the process of obtaining rapid antigen tests. Assistance is required in providing access to needed supplies via global coordination mechanisms (as appropriate). 


2. Providing technical assistance in strengthening emergency response capacity of hospitals and public health services

The main lesson learned from COVID-19 crisis is that each country needs a national emergency response plan with practical tools to promptly, mobilize emergency reserve funds to pay for increased costs and to assess and mitigate financial barriers to accessing care. Thus, the second priority builds around the urgent need for the Ministry to have international technical assistance in needs assessment, emergency response planning, monitoring and evaluation. 
Improving infection prevention and control in local clinics, and improve capacity of physicians and nurses in managing severe COVID 19 cases is another area for potential donor input. 
	

3. Building information system for effective COVID 19 surveillance, data management and contract tracing.  
Currently, NCDC in partnership with international organizations and the Ministry is working on this issue.  However, as the number of cases grow the capacities to deliver these services will debilitate. In order to ensure rapid response, Georgia requires international donor assistance in bolstering effective COVID-19 surveillance, data management and contract tracing systems. These systems can be built on existing e-government structures. 

4. Strengthening first-point-of contact strategy for possible COVID-19 cases. 

The main options for first contact strategy include a centralized hotline, an online platform, and physical locations in specially established temporary centres or primary care facilities. To alleviate some of the burden on the health facilities (hospitals) people with COVID-19 suspicion or symptoms will be urged to contact the health system through emergency hotlines and online platforms with chatbots. This approach will be built on current primary care systems and will be coordinated by the national intersectoral committee. The Ministry requires international donor assistance to build capacity of primary care providers, develop call centers which have clear algorithms and visual aids to triage calls and indicate the appropriate patient pathway. 

