Talking points for tele-conference of Mr. Gakharia and Mr. Kluge
First of all let me express my great appreciation to the WHO Regional Office for Europe for continuous and fruitful cooperation over the years.
We have a long history of successful collaboration, as You are well-informed, after re-gaining its independence, Georgia, became a member of WHO in May 1992 as an independent state and over the 28 years our country enjoys WHO support to strengthen healthcare system in the country and develop its national health policy, according to WHO’s main strategic directions of WHO in Georgia.

Let me also express my gratitude for your invaluable support and guidance in fight against the COVID-19 pandemic.
Georgia, as a party to the IHR, is responding to the outbreak guided by the WHO Recommendations. In January 2020, Georgia already started strengthening capacities, first of all by making fully functional the Emergency Operation Center and after the WHO declared corona-virus outbreak a global health emergency, it was followed by the development of immediate and concrete measures by the Government of Georgia as well as continuous observation of the recommendations of WHO and practices and experience of countries.

From the very first days of the spread of COVID-19 in the world, the Georgian government has begun to fight in two directions - to save the health and lives of citizens and the lives and economy. Therefore, all the steps taken by the government are motivated primarily by the fulfillment of the state's commitment to human health and life and the survival of the economy. From the moment of confirmation of the first case of infection in Georgia in February 26th, there is a constant control over the rate of virus reproduction and other epidemiological parameters and all measures of the Government are directed accordingly. Also, in parallel with preventing the spread of the virus, the Georgian government is providing social assistance to citizens, assisting and promoting the economy, and working intensively with international partners to maximize financial flows to minimize the effects of the crisis. 
During the pandemic, WHO supported Georgia with technical assistance, expert consultancy etc. WHO provided with essential personal protective equipment (such as the masks and nitrile examination gloves, protective goggles, medical gowns etc. WHO technical assistance and expert consultancy were conducted in following directions:
· [bookmark: _GoBack]Hospital Readiness Assessment 
· Tabletop Exercise on COVID19 preparedness and clinical management took place, organized by the Ministry and NCDC 
· Distance training on clinical management of severe cases  
· Translation and printing of communication materials 
· Equipping Public Health Emergency Operations Center (PHEOC) at the NCDC with videoconferencing equipment to ensure a 24/7 connection between NCDC regional branches, MoH, designated healthcare facilities (in process)
I would like also to thank the WHO for very useful guidelines, organizing on-line webinars, info-graphics, which were translated into Georgian and disseminate widely in the country. All this invaluable support, together with effective work of our medical personnel, MoH, NCDC and many other institutions, high public responsibility of our citizens following the instructions and recommendations - have given the country the opportunity to effectively prevent the severe spread of the virus. Today, Georgia is one of the most successful examples of the fight against COVID-19, as evidenced by many international assessments.

According to the current knowledge of experts in the field, there is a high probability of a second wave. Therefore, as a direction for future collaboration, let me stress importance of the activities, which aim to further strengthen response and capacities of health system to fight COVID-19 pandemic. Therefore, we would very much appreciate if WHO support could be enhanced in following directions:

· Support in further strengthening of public health system in Georgia, especially in the direction of the epidemiological surveillance, emergency response and laboratory response 
· Assist in strengthening infection control mechanisms in medical facilities and further emphasizing this issue in BCAs as an important factor in fighting in-hospital spread of infection, as Georgia faces numeral cases of COVID-19 infection of medical personnel 
· Assist Georgia in developing the primary health care and strengthening it’s role, as very important factor in fighting the disease, which could be done by elaborating curricula and other supportive mechanisms 
· Assist in strengthening hospital sector response capacities in line with WHO Assessment of Hospital Readiness.

