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Public Financial Management Framework for Service Delivery in the Health Sector in Georgia
Objective 
The overall objective of the assignment is to undertake diagnostic study of public finance management (PFM) arrangements for health sector in Georgia. The study will unveil the systemic weaknesses that have to be addressed by the Government by using the PFM in Health Toolkit Version 2.7, developed by the Bank in October 2019. The tool helps country identify key challenges and opportunities associated with PFM arrangements in the health sector. It also aims to propose possible ways to strengthen PFM arrangements for better planning and implementation of service delivery. The Toolkit is also expected to help forge a common understanding of PFM issues in health among both PFM professionals and health professionals on a national level.
Key Deliverables
The overall deliverable is to support the World Bank team and the lead consultant engaged for the exercise to conduct the PFM in Health for Service Delivery in Georgia. The selected team will work on the following tasks:
1. Review of existing available previous analytical work / literature on Georgia, fiscal decentralization and revenue and public expenditure analysis, health financing assessments and reflecting the key findings of these pieces of work in triangulating the three variables as described in the conceptual framework – namely the PFM background, health financing context and associated reforms and specific service delivery constraints in the health sector.
2. Analysing the typical PFM system supporting health sector service delivery. This will include planning and budgeting, funds flow, commitment and expenditure management, internal and external audit, and oversight and accountability arrangements.
3. Conduct interviews and facility survey to provide survey results’ interpretation and deductions for overall plausibility, coherence and soundness of thought, and storyline clarity.
4. Provide the PFM in Health Global Team with draft policy recommendations by linking them to identified service delivery bottlenecks and broader root causes and issues associated with the PFM system, which impact and impede service delivery.
5. Provide the PFM in Health Global Team with suggestions on prioritizing the recommendations, taking into account their links with other recommendations from existing pieces of work done such as PEFA, PEA etc. etc, and the Bank’s overall PFM support to Georgia. The recommendations should be prioritized into short, medium and long-term actions that address the root causes of PFM problems impacting service delivery outcomes (efficiency and effectiveness).
6. Providing necessary input in preparing an updated draft country case study report reflecting the application of the tool and the draft conceptual framework; discussing the content of the draft report with various key stakeholders; and providing summary information to the PFM in Health Global Team for refining it accordingly. 
7. Supporting Dissemination and launch of the report
Duration of the Assignment
The assignment will be spread over between May 15, 2020 and October 30, 2020. 
The assignment will be carried out according to the standard methodology agreed of the Global PFM in Health team. 
Expected workload:
	Role
	Number of days

	Local PFM expert
	25

	Researcher
	25

	Researcher
	25

	Project coordinator for logistic arrangements
	10



Qualifications
· At least 5 years of experience in supporting PFM or Public-Sector Reforms or working on PFM issues in the public sector in Georgia. 
· The team should possess a strong public-sector focus for this position, an Advanced Degree in Public Finance, Accounting, Public Administration / Management or equivalent; also, relevant professional public sector and public financial management experience is required. 
· Professional qualification such as CPA, ACCA or PFM related certification will be a plus. The team members should have demonstrated ability to deal with analytical and strategic work, interpersonal skills with the ability to work independently with partners and counterparts. In addition, candidates should have the following knowledge and experience:
· Knowledge of the various dimensions of the PFM cycle (budget formulation and execution, controls, accounting and reporting, auditing and oversight of public finances) and experience in PFM reform (required);
· Experience of working with Ministry of Finance or Ministry of Health;
· Proven ability to conceptualize, design and implement PFM capacity building initiatives;
· Ability to provide practical methodological and technical advice and guidance to Ministry staff;
· Previous experiences with recognized international development institutions would be a strong asset.
· The following attributes are very essential for the team members: 
· capacity to function as a member of multi-disciplinary team, search for common ground, and where appropriate recommend decisive actions; 
· ability to communicate effectively, in writing and orally, in English; 
· ability to negotiate substantive and difficult issues with senior government officials; 
· willingness to travel; 
· strong interpersonal skills with the ability to work independently with the clients.

