
Report for the activities under Pillar 3 (optimizing resources allocated to IDP needs) of the Social Matrix implemented by June 2020

Activity 1: Accelerating the resettlement of IDPs living in Collapsing Collective Centers (the “CCCs”) and closing down of such centers.
Indicator: By June 2020, the Ministry will prepare an intermediary note presenting the number of families which have already been resettled.
Implementation: During the reporting period (from November 2018, until May 2020), in total 2 CCCs have been closed, and 18 families that were lawfully living in such buildings, have been resettled. List of closed CCCs and resettled IDPs are presented in Evidence 1.1. It should be noticed that due to pandemic all monitoring activities have been halted and as a result, resettlement process of IDPs has also stopped. It is expected that as soon as restrictions are lifted, the process will be relaunched and the annual target will be reached.

Activity 2: Raising awareness about the necessity to reform the IDP allowance system
Indicator: The report on the consultation campaigns conducted in 2019/beg. 2020 is finalized.
Social and legal impact of the different reform scenarios has been assessed.
Based on this analysis, policy options have been further detailed and costed and the Ministry has been able to define the main outlines of the reform and which will serve as a basis for the draft law. 

Implementation: IDPs have been surveyed during the 16 Focus Group Discussions that took pace in November and December 2019 (jointly by Technical Assistance Project and IDP Women’s Association “Consent”). In total 148 IDPs participated and he list of attendants is presented in Evidence 2.1.
Based on the result of consultation process, a report is prepared where different IDPs monthly allowance models are analyzed (Evidence 2.2). An expert of Expertise Française has also prepared a model, which allow us to calculate costs of different models.  Legal analysis of different models have been also prepared (Evidence 2.3). Based on these reports, the main outline of the reform has been prepared (Evidence 2.4), which will serve a basis for elaborating the draft law.

[bookmark: _GoBack]Activity 3: Identifying and assisting vulnerable IDPs
Indicator: The action plan presenting the assistance program is adopted by the Government
Criteria for the selection process of the 200 eligible IDPs are finalized and adopted by the Ministry. 

Implementation: Criteria for the selection process of the 200 eligible IDPs are finalized (Evidence 3.1).


