[image: ]
               South Caucasus Regional Office
	-2-	


[bookmark: _GoBack]
April 25, 2020

Mr. Ivane Matchavariani
Minister of Finance 
Ministry of Finance
Tbilisi, Georgia


Subject: Georgia Emergency COVID-19 Response Project
Invitation to Negotiate

Dear Mr. Machavariani,


I am pleased to invite the Government Georgia to send a delegation to the World Bank's Country Office in Tbilisi, for the negotiations of a proposed Georgia Emergency COVID-19 Response Project. I propose that negotiations take place on Tuesday, April 28, 2020, starting at 15:00 via Webex. 

As you are aware, the objective of the proposed WB COVID-19 Response is to assist IBRD and IDA-eligible countries to prevent, detect, and respond to the threat posed by the COVID-19 pandemic and strengthen national systems for public health preparedness.

As part of the negotiations, the draft Loan Agreement, the Project Appraisal Document (PAD), the Disbursement and Financial Information Letter, the draft Procurement Plan, and the Environmental and Social Commitment Plan will be discussed. 

The World Bank's Board of Executive Directors has adopted the Policy on Access to Information, with effect on July 1, 2010. Pursuant to this Policy, the Bank makes public the PAD, and the related Loan Agreement. Before releasing the PAD, the Bank will consider your delegation's comments in finalizing the document. Therefore, your delegation should be authorized to indicate any text or data in the PAD that may be confidential or sensitive, or that may adversely affect the relations between the Bank and the Government of Georgia and to clear changes to the wording of the PAD that may resolve any problems related to its disclosure. If the Borrower so agrees, such agreement will be reflected in the Minutes of Negotiations.

Prior to the negotiations, your delegation should also provide satisfactory documentary evidence of the delegation's authority to negotiate on behalf of Georgia.  Such evidence will need to be verified before the negotiations are completed. The results of the negotiations will be recorded in agreed Minutes of Negotiations and the head of the delegation will be requested to sign the Minutes, indicating their respective approval of the negotiated documents.

I look forward to receiving confirmation of whether the proposed date for the start of negotiations is convenient and of the composition of your delegation.
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Sincerely,


Sebastian Molineus
Regional Director for the South Caucasus  



[bookmark: _Hlk38375237]Cc: 	Ms. Ekaterine Tikaradze, Minister of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia
Mr. Nikoloz Gagua, Deputy Minister of Finance of Georgia
Ms. Tamar Gabunia, First Deputy Minister of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia
Ms. Tamila Barkalaia, Deputy Minister of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia
Mr. Koen Davidse, Executive Director, the World Bank
Mr. Florin Vodita, Alternate Executive Director, the World Bank
Ms. Nina Fiti Nedelkovska, Advisor to Executive Director, the World Bank
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