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	REVIEW PHASE

	Day 1
Monday
18 March 2019
	Review and quality assure initial reports received from Beneficiaries

	Day 2
Tuesday
19 March 2019
	Review and quality assure initial reports received from Beneficiaries

	Day 3
Wednesday
20 March 2019
	Draft AT feedback report










Field Phase
Day 1
8 April, 2019
	Time
	Meeting
	Participants
	location

	10:00 – 12:00
	Finalization of schedule with Maka based on draft report coming from the Georgian Government.
	
	

	13:00- 16:00
	Site visit to the 1st  Community Center (Ubadno in Sagarejo municipality)
	Ms. Mariam Dzagnidze, Director of Project "Community Centers and e-Governance"
	Sagarejo Municipality



Day 2 
9 April, 2019
	Time
	Meeting
	 Participants
	location

	
	Team assessment – review documents and evidence analysis
	
	





Day 3 
10 April, 2019
	Time
	Meeting
	Participants
	location

	11:30 – 16:00 

	Site visit to Mukhrani Community Centers


Site visit to the Akhalsopeli Community Center
	Ms. Mariam Dzagnidze, Director of Project "Community Centers and e-Governance";


	Mtkheta and Dusheti Municipalities
Kvareli municipality



Day 4 
11 April, 2019
	Time
	Meeting
	Participants
	location

	10:00-11:00
	Briefing with the Administration of the Government


	Ms. Elena Beradze, Deputy Head of AoG.
Ms. Lili Lezhava, PAR Secretariat, Administration of the Government.
Ms. Ana Kvernadze, PAR Secretariat, Administration of the Government

Ms. Ketevan Tsanava, PAR Secretariat, Administration of the Government.
Ms. Mariam Danelia, PAR Secretariat, Administration of the Government.

Mr. Giorgi Bobghiashvili, PAR Secretariat, Administration of the Government.

	AoG, 3rd Floor, Meeting Room N4

	11:30 - 12:30
	Meeting with Ministry of Justice  

Topic of Discussion Benchmark 4.2.2

	Mr. Zurab Sanikidze, Head of Analytical Department, Ministry of Justice. 
Ms. Lana Morgoshia, Analytical Department, Ministry of Justice. 
	24 Vakhtang Gorgasali St



DAY 5
12 April, 2019
	Time
	Meeting
	Participants
	location

	11:00 – 14:00


	Bilateral meeting with the Civil Service Bureau;
Topic of Discussion: Benchmarks of Specific Conditions: 3.1.4; 3.2.2; 4.1.3;

	Ms. Eka Kardava, Head of Civil Service Bureau
Ms. Maia Dvalishvili, Deputy Head of Civil Service Bureau.
Ms. Irina Aghapishvili, Head of the Analytical Department, Civil Service Bureau.
Ms. Ketevan Tsanava, PAR Secretariat, Administration of the Government.
Ms. Mariam Danelia, PAR Secretariat, Administration of the Government.

	7th floor, 
7 Ingorokva Str.

	14:00 – 15: 00
	Lunch
	
	

	16:00 – 18:00
	Meeting with the Public Service Delivery Agency 

Topic of Discussion: Benchmark 5.1.3 and 5.1.4

	Ms. Mariam Dzagnidze, Director of Project "Community Centers and e-Governance";
Ms. Elene Romelashvili,  Director of international relations Unit;
Ms. Ketevan Tsanava, PAR Secretariat, Administration of the Government.
Ms. Mariam Danelia, PAR Secretariat, Administration of the Government.
	Public Service Hall, 2 Zviad Gamsakhurdia Named Right Bank



Day 6 
15 April, 2019
	Time
	Meeting
	Participants
	location

	
13:00 – 15:00
	
Bilateral meeting AoG.  
Topic of Discussion: Indicators of Specific Conditions 1.1.3; 1.1.4; 1.1.5; 1.2.2; 2.1.2; 2.1.3 + General Conditions
	Ms. Nino Sarishvili, Head of PAR Secretariat, Administration of the Government. 
Ms. Ketevan Tsanava, PAR Secretariat, Administration of the Government.
Ms. Ana Kvernadze, PAR Secretariat, Administration of the Government.
Mr. Giorgi Bobghiashvili, PAR Secretariat, Administration of the Government.
Ms. Mariam Danelia, PAR Secretariat, Administration of the Government.
	
3rd floor, Meeting Room N4.

	15:00-17:00
	Break
	
	

	17:00 – 18:00
	Bilateral meeting with the Ministry of Finance
Topic of Discussion: Benchamark 1.2.2 + General conditions \ PFM and Macro-economic stability 
	Ms. Natia Gulua, Deputy Head of Budget Department;
	16 Gorgasali Street



Day 7
16 April, 2019
	Time
	Meeting
	Participants
	location

	11:00

	Additional meeting with AOG

Topic of Discussion:
Benchmarks: 1.1.3; 1.1.4; 1.1.5; 1.2.2; 2.1.2; 2.1.3

	Ms. Nino Sarishvili, Head of PAR Secretariat, Administration of the Government. 
Ms. Ketevan Tsanava, PAR Secretariat, Administration of the Government.
Ms. Ana Kvernadze, PAR Secretariat, Administration of the Government.
Mr. Giorgi Bobghiashvili, PAR Secretariat, Administration of the Government.
Ms. Mariam Danelia, PAR Secretariat, Administration of the Government.
	3rd floor, Meeting Room N4.

	12:00 – 14:00
	Lunch
	
	

	14:00 – 16:00
	2 hour meeting with line ministries (pilot and others) 
Topic of Discussion:  Benchmark 1.1.3 and 1.1.4

	All pilot ministries; 
Ms. Ketevan Tsanava, PAR Secretariat, Administration of the Government.
Ms. Ana Kvernadze, PAR Secretariat, Administration of the Government.
Mr. Giorgi Bobghiashvili, PAR Secretariat, Administration of the Government.
Ms. Mariam Danelia, PAR Secretariat, Administration of the Government.
	3rd floor, Meeting Room N2. 



Day 8
17 April, 2019
	Time
	Meeting
	Participants
	location

	10:30-12:00
	Meeting with Donors (EUD)
	

	



Day 9
18 April, 2019
	Time
	Meeting
	Participants
	location

	11:00-13:00
	Informal session with NGOs
	NGOs
	




Day 10
19 April, 2019
	Time
	Meeting
	Participants
	location

	12:00 – 13:00


	
Debriefing with AoG and national stakeholders (AoG) 



	Mr. Kakha Kakhishvili, Head of Administration of the Government.
Ms. Elena Beradze, Deputy head of Administration of the Government.
Ms. Nino Sarishvili, Head of PAR Secretariat, Administration of the Government.
Ms. Ketevan Tsanava, PAR Secretariat, Administration of the Government.
Ms. Ana Kvernadze, PAR Secretariat, Administration of the Government.
Mr. Giorgi Bobghiashvili, PAR Secretariat, Administration of the Government.
Ms. Lili Lezhava, PAR Secretariat, Administration of the Government.
Ms. Mariam Danelia, PAR Secretariat, Administration of the Government.
	7 Ingorokva Str, 3rd floor, Meeting Room N4.

	Afternoon
	Debriefing with EUD (EUD)
	
	EU Delegation, N.Chkheidze Str.
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