With technical support of WHO, in early 2013 was launched Universal Health Care (UHC) program in Georgia to improve population’s access to healthcare. After program implementation, out of pocket expenses on health is significantly reduced and satisfaction of the population is consequently increased. To ensure efficient use of available resources, the government of Georgia decided to replace the existing service-based model with Diagnosis Related Groups, which will make the program much more cost-effective, transparent and patient’s need oriented.

In February 2016, Experts of the WHO Regional office for Europe evaluated universal health care program and prepared the report: “Active purchasing for universal health coverage in Georgia: situation analysis and options for improvement” to observe existing challenges and identify next steps for further enhancement of the UHC program.

To overcome the challenges presented in the assessment report, The WHO-EU-LUX UHC Partnership (UHCP) enabled the WHO Regional Office for Europe to scale up its support to Georgia over the next 2-3 years as the Government of Georgia seeks to intensify its efforts towards universal health coverage (UHC) by providing population of Georgia with quality health care services without experiencing financial hardship. The UHCP in Georgia is focused on the following areas of activity: supporting DRG implementation and providing support to strengthen strategic purchasing.

The Working Group of the Ministry of Health has conducted extensive preparatory work with WHO consultants. The principle of transition to the new financing model and administration issues has been studied in detail. Also special trainings have been conducted for those medical institutions that were selected for piloting new system. We are pleased that Georgia has already gained official licence for use of Nord DRG system, which will be launched in the pilot mode in 2019 and will be fully implemented in 2020.  

Implementation of DRG system improves the efficient use of resources within the hospital, and increases the transparency of hospital services. Increased transparency and efficient use of resources will significantly contribute to improving the level of quality of care. Although DRG-based payment systems are now mainly understood as a reimbursement mechanism, their original purpose was to enable performance comparisons across hospitals.

We once again thank the World Health Organization for assistance and hope that our productive cooperation will further continue.

[bookmark: _GoBack]Minister’s quote: “With significant support of WHO-EU-LUX UHC Partnership (UHCP) and WHO Regional Office for Europe, we are committed to take tangible steps towards Universal Health Coverage by introducing Diagnosis Related Groups (DRG) based payment and Strategic Purchasing system in order to ensure delivery of the cost-effective, transparent and patient’s need-oriented quality health services without experiencing financial hardship. Different countries need different time for introduction this models. I believe, that with a strong partnership with WHO, we will be able to achieve our goal in a short period of time.”

