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	1. Project Title

	Strengthening capacities to promote better air pollution control policies in Georgia 

	2. EU assistance tool

	If it is possible, please indicate the type of the EU assistance tool (Twinning, TA, FWC, etc.)

Twinning project “Institutional Strengthening of Environmental Health System of Georgia”

	3. Beneficiary Administration

	Please indicate
· the name of the institution;
· general structure, number of employees; Please attach the chart of the institution;
· the mandate of the institution;

· the name of the institution;
The National Center for Disease Control and Public Health (NCDC) Georgia

· general structure, number of employees; Please attach the chart of the institution;
The National Center for Disease Control and Public Health (NCDC) is a legal entity of public law under the state control of the Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia (MoIDPLHSA), which independently carries out public health, scientific and educational activities and the scope of its mission is protection and improvement of health of the Georgian population though evidence based prevention, preparedness and timely response to public health threats.

The number of employees at NCDC: 302 staff members (Please see Annex 1. For the Chart of NCDC)

· the mandate of the institution;
NCDC mandate includes a broad spectrum of roles and activities aimed at developing and implementing national public health programmes and strategies, performing public health research and monitoring but also providing continuing education for health professionals. A precondition of implementation of NCDC mandate is its strong infrastructure, modern laboratories, highly trained human resources and an effective organizational structure.
The NCDC is a key implementer of the 10 preventive state programs with growing financing and a spectrum of priority directions.

· number of the staff that could be involved in the project preparation/ implementation process
Staff involved from NCDC side:
· 10 experts will be involved in the project preparation/implementation process from NCDC.

Staff involved outside of NCDC: 
· 10 experts will be involved from the National Environment Agency
· 1 expert will be involved from the  Ministry Internally of Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia
· 1 expert will be involved from the Institute of Laboratory Medicine, Clinical Chemistry, and Pathobiochemistry, Berlin, Germany



	4. Background Information and Justification

	A half-page summary of the project idea:

Describe shortly why the project should be supported in the context of the EU-Georgia cooperation agenda and related documents (AA including DCFTA, etc) or in the area and other GoG strategic documents (please indicate clear references to the priorities set out in the documents).

Information regarding the needs of BA and why the project idea is relevant: What are the gaps, the project is to address for the beneficiary’s administrative capacity development? How is it relevant to the particular needs and constraints of the project’s beneficiary?

Is it related to ongoing and/or planned activities of other donors and international financial institutions (the World Bank, USAID, etc)? Please add the list of projects in your institution or in the field of the planned project for last 3 years.

In case of the Twinning, are there similar institutions in the EU member states that can be your partners?
Environmental protection and its impact on health have become an increasing priority for the Government of Georgia. As a result of strengthening efforts in this direction the “National Environment and Health Action Plan for 2018-2022 (NEHAP2)” has been approved by the Decree N680 of the Government on December 29 2018. The main principle of NEHAP is to realize fundamental right of the people - to live in a safe environment, respectively the responsibility for the implementation of the Action Plan falls under healthcare and environmental sectors together with the respective line ministries from the sectors of Economy, Justice, Agriculture, Education, Finance, Infrastructure, Foreign affairs and Local Administrations.  
Analyzing the environmental health policy situation in Georgia in relation to selected Parma and Ostrava Declarations commitments, follow up action in short and long term perspective to support NEHAP implementation in coming years, put of focus on NEHAP Strategic objectives and among them is: the impact of ambient and indoor air pollution on human health assessed and implemented measures to reduce the harmful effects.
The EU-Georgia Association Agreement (AA) is a key document defining air protection related strategic directions in the future. In Georgia, air pollution monitoring has been enhanced from 2016. The existing legislative framework covers only some modern approaches and does not fully reflect the EU requirements set in the EU Georgia AA, such as the Best Available Techniques (BATs) and Emission Limit Values (ELVs). Georgia is party to international treaties in the air sector and is obliged to implement the requirements. The country is a party to the Convention on Long-range Transboundary Air Pollution (CLRTAP) and Protocol on Long-term Financing of the Cooperative Programme for Monitoring and Evaluation of the Long-range Transmission of Air Pollutants in Europe (EMEP). It is planned to become a party of other key protocols – the Gothenburg Protocol, Protocol on Persistent Organic Pollutants (POPs) and the Protocol on Heavy Metals by 2019. National legislation sets limit values for more than 600 substances as air pollutants and there are no limit values defined for PM10 and PM2,5. The national limit values for most common pollutants are not in line with EU standards either. Transposing some of the EU standards as required by the AA is one of the priority directions in the coming years. 
Chapter 15 of the EU-Georgia Association Agreement (AA) is dedicated to the Public Health issues, it is stated that parties should develop their cooperation with a view of raising the level of public health safety and protection of human health as an essential component for sustainable development and economic growth. In particular, Article 356 (c) envisages cooperation in the area of prevention and control of non-communicable diseases. Besides, chapter 3 of the AA is dedicated to the environmental issues, inter alia stating that enhanced environment protection will bring benefits to citizens and businesses in Georgia and in the EU, including through improved public health. Special provisions of this chapter as well as the ANNEX XXVI emphasizes on the air quality issues and commitments to address the air pollution.
In order to assess of air pollution impacts on Human Health and assist decision-makers at all levels in addressing the health impact of air pollution from different sources, the analysis of relevant data is necessary. For ensuring reliable, valid and accessible estimates of human exposure to air pollution, different computer-based tools are now available that automate the process of health impact assessment (HIA). The estimates calculated HIA’s tools will support decision-makers to develop appropriate actions to protect public health. 
Project goal is to significantly contribute to decrease of morbidity, disability and mortality caused by Non-Communicable Diseases through strengthening capacities to promote better air pollution control policies in Georgia as ambient air pollution is an important risk factor for non-communicable diseases. 
The objectives of current project proposal are creation of the evidence on the effect of current pollution levels on respiratory health end points in Tbilisi, building capacity of healthcare professionals on air pollution and health, and advocacy on policy level, will serve as the impetus for future policy relevant actions in the field. The other objective is to do a health impact assessment for 4 cities (Tbilisi, Kutaisi, Batumi and Rustavi) based on WHO recommendations/methodologies and EU best practices in line with Improved Air quality monitoring system in major cities of Georgia (Tbilisi, Kutaisi, Rustavi and Batumi).
Tbilisi, the capital of Georgia, with the largest population (~1. 114 million, about one third of the total population of the country) has been chosen as the pilot city, since 4 of the 8 automatic air pollutant monitoring stations of the country are located in Tbilisi. Pollutants, which according to WHO pose greatest health risk are being monitored in Tbilisi (PM, NOx, Ozone) and according to National Environment Agency 2017 report, there was exceedance of the limit values of these pollutants recorded at different stations and time points.  In addition most of the healthcare facilities, including referral hospitals are located in Tbilisi.
The project aims, thus, are in line with the NCDC goals, Association Agreement requirements and the third National Environmental Action Programme of Georgia, as well as National Environmental Health Action Plan (NEHAP-2). In addition, the Georgian Laws on Environmental Protection (1996) and on Ambient Air Protection (1999) acknowledge the significance of Greenhouse Gases (GHG) emissions and stress the need to implement mitigation measures. Thus carrying out project objectives will come along with an attractive co-benefit of tackling climate change, since fossil fuel combustion in energy, industrial production, transport are responsible for most carbon dioxide emissions and much of the air pollution.  Lastly, air pollution is a global health priority in sustainable development agenda and is reflected in the indicators of 3 Sustainable Development Goals: 1) in health (Goal 3), 2) in cities (Goal 11) and 3) in energy (Goal 7).
In case of the Twinning, we consider collaboration with the Institute of Laboratory Medicine, Clinical Chemistry, and Pathobiochemistry, Berlin, Germany

	5. Project Purpose
The goal of the project is to contribute to the reduction of mortality and morbidity due to air pollution by providing evidence base on association of respiratory diseases and pollutants in Tbilisi, through developing capacity on urban air pollution health impact assessment for 4 cities (Tbilisi, Kutaisi, Batumi and Rustavi) based on WHO recommendations and methodologies; and of medical staff, and by further advocacy with the decision makers in order to ensure of implantation of National Environment and Health Action Plan’s (NEHAP-2) strategic objective N3.

	The project purpose usually is the single central objective in terms to receive sustainable benefits. Please indicate if the project is related to legislation approximation or implementation of the EU best practices.

	6. Expected Results

	Please list the indicative results (indicatively 3) you would like to achieve within the project, aiming to contribute to the central objective.

1. To prepare the first Health Impact Assessment Report for 4 major cities of Georgia (Tbilisi, Kutaisi, Rustavi and Batumi) and to iimplement the HIA tool in Georgia
2. To provide supporting evidence for association of selected pollutants and respiratory health end points in Tbilisi, by investigating the short term effect of PM, NO2 and Ozone concetrations on hospital admissions and emergency room visits related to increase of respiratory symptoms of COPD and of Asthma in Tbilisi for the period of 2016-2019
3. To build capacity of healthcare professionals on risk of air pollution to health, through providing trainings
4. To advocate with decision makers, on carrying out policies for better air pollution related strategies in Tbilisi
5. To increase awareness of the public on environmental protection and its impact on health through educational and other outreach actions, with a focus on children, students, journalists, civil society, etc.

	7. Key Activities

	Please list the key indicative activities of the project that could be performed to reach the expected results.

Objective 1: To prepare the first Health Impact Assessment Report for 4 major cities of Georgia (Tbilisi, Kutaisi, Rustavi and Batumi) and to iimplement the HIA tool in Georgia
Activities:
· Situation Gap Analysis
· Training workshop for NCDC and NEA representatives on the use of the HIA’s software, including interactive presentation of case studies, examples of good practice how the software was implemented in particular EU country
· Incorporate recommendations on air quality and health related topics for Georgia
· Prepare the platform for HIA and at least quarterly reports have to be done during project period on HIA from air pollution in 4 major cities of Georgia

Objective 2: To provide supporting evidence for association of selected pollutants and hospital admissions and emergency room visits related to increase of respiratory symptoms of COPD and Asthma in Tbilisi (2016-2019)
Activities:
· Obtaining ethics committee permission for data collection and study analysis
· Collection of data on COPD, Asthma (For COPD- codes: J44.0; J44.1; J44.8; J44.9. For asthma: J45.0; J45.1; J45.8; J45.9; J46) from the medical facilities of Tbilisi through the National Center for Disease Control and Public Health.
· Collection of data on air pollutants from the National Environment Agency. 
· Collection of meteorological data from the National Environment Agency (including mean temperature and relative humidity)
· Application of time-series regression analysis for generating the results
· Writing up the publication

Objective 3: To build capacity of healthcare professionals on risk of air pollution to health
Activities:
· Elaboration  and printing of necessary training tools
· Training of the doctors of selected primary healthcare facilities on the importance and underlying science  of the relationship between air pollution and health
· Identifying key interventions to protect patients, improve air quality and reduce carbon emissions 
· Planning of the opportunities for further involvement of  clinicians as  leaders/champions in air pollution and health advocacy field

Objective 4: To advocate with decision makers, on carrying out policies for better air pollution related strategies and policies in the city (Tbilisi)
Activities:
· Organizing advocacy meeting with key decision makers in Tbilisi throughout the course of the project and briefing them on project aims and progress
· Organizing a round table/press conference with key decision makers and stakeholders for sharing final results and identifying further steps to be implemented on the policy level. 

	8. Tentative start of the project: September 2020


	9. Contact Details


	Contact person (Official) Responsible for political steering of the project (at Deputy Minister’s level)
	Name, Surname:
	Tamar Gabunia

	
	Position:
	First Deputy Minister of Internally Displaced Persons, Labour, Health and Social Affairs of Georgia

	
	Address:
	Address:  144, Ak. Tsereteli avenue
0119

	
	Tel:
	 0322510027

	
	E-mail:
	tgabunia@moh.gov.ge 

	Contact person
Technical detail; to ensure
Day to day management of the project 
	Name, Surname:
	Lela Sturua MD PhD MPH Professor

	
	Position:
	Head of Non-Communicable Diseases Department, NCDC
Environmental Health Consultant at NCDC

	
	Address:
	Address:  Kakheti Highway #99. 0198

	
	Tel:
	+995 599111797 (Lela Sturua)

	
	E-mail:
	lela.sturua@ncdc.ge 

	Date of Application:
	25.02.2020
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