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	Sex: Male| Date of birth: 08/10/1950 | Nationality: French




	PROPOSED POSITION
	Project Leader France 



	WORK EXPERIENCE
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	January 2016 - Ongoing 









October 2006 – December 2015 
	Vice - President
French National High Council for Family, Childhood and Age (HCFEA)
Under the Prime Minister of French Republic
The HCFEA is in charge of organizing the public debate and brings to the public authorities a prospective and transversal expertise on issues related to the family and childhood, the advancing age, the adaptation of society to aging and wellness, taking into account an intergenerational approach. Its annual work program takes into account the references of the Prime Minister and the ministers concerned as well as the proposals of each of the specialized training courses.


General Secretary
French National Agency for social cohesion and equal opportunity (Agence Nationale pour la cohesion sociale et l’égalité des chances - ACSE)

The National Agency for Social Cohesion and Equal Opportunities (ACSE) is a French public institution administrative nature which "contributes to actions in favor of persons experiencing difficulties of social or professional integration". More specifically, its actions aims at strengthening social inclusion, equal opportunity. It fights any types of discrimination towards vulnerable groups (Families at risk of poverty; School-age children, Elderly, Disabled people). 

Mr Villac is especially in charge of cross-cutting functions and organization :
- Strategic planning;
- Finance and financial workflows (managing a budget of € 550 million);
- Management control and audit;
- Relationships with decentralized networks (prefects, regional offices, CSOs);
- Information systems for management;
- Decisional Information System;
- Monitoring, Evaluation & forecasting;
- Human resources management (330 members of staff - headquarters and regional offices);
- Development of capacity building initiatives for human resources



	From February 2014 to
February 2016

	EU Twinning project leader
[bookmark: _GoBack]Support to the Ministry of Labour and Social Protection of Population of the Republic of Azerbaijan for the Development of a System for Medico-Social Rehabilitation of People with Disabilities


	From December 2004 to
October 2006
	Adviser to the Minister of Health and Social Affairs
Ministry of Health and Social Affairs, Paris, FRANCE

Adviser to the Minister on issues related to health insurance 



	From June 1999 to May
2005
	Head of department In charge of the development of the health information system
Ministry of Health, Paris, FRANCE

Modernization of the health sector through the introduction of new information technologies:
· Coordination of the administrations involved (Department of the Ministry of Health, CNAMTS, ...), relations with professionals and health institutions, user associations, manufacturers and service companies;
· Coordination and control of dedicated technical agencies, preparation of legislative and regulatory framework.


	From December 1993 to
December 1998
	Head of department of statistics, studies and information systems
Ministry of Health and Social Affairs, Paris, FRANCE

Adapting the service to needs of decision information system
Modernization of the Department:
· Organizing and conducting statistical programs of the State in the fields of health and welfare, and conduct policy studies ;
· Reorganization of the service and conduct of the transformation towards central administration ;
· Publications policy: quick summaries, books, online publications.
· Supervision of 120 people
· Animation of a statistics and studies service network in all areas (100 people)
· Managing a budget of 10 million €.



	From 1989 to 1993
	Director of research, forecast and statistics
National Family Benefits Fund (CNAF), Paris, FRANCE

Evaluation of public policies in the field of family benefits
Assistance in change management in a network organisation :
· Strengthening measures for monitoring, evaluation and research and providing CNAF with analysis capabilities to the stakes (38 billion euros in benefits), responding to operational concerns of the organizations territorial and national levels, developing evaluation (minimum income, social assistance, family and housing policies, disability benefits...), advice for the modernization of the territorial funds (130 family allowance funds, 30 000 employees) and their relationships with their beneficiaries, ... 
· Supervision of 30 people including 25 executives, management of a research budget of 1 million €



	From 1975 to 1989
	Head of Division “Training and Development“
National Institute for statistics and economic studies (INSEE)

Development of human resources
Development of management skills and change management:
· Organizing vocational training for the INSEE staff for all national and regional services (7000 persons)
· Reorienting training programs as part of a renovation of the Institute management and development of an active human resources policy 
Managing 25 people and a network of 50 regional correspondents, managing a budget of 0.6 million €.



	From 1975 to 1981
	Research fellow in the Division "Housing Studies"
National Institute for statistics and economic studies (INSEE), Paris , FRANCE

Responsible for housing surveys of 1978 and of the revision of the quarterly survey on rents and charges ; studies on housing conditions of households


	
	



	INTERNATIONAL EXPERIENCE
	


[image: ]

	
From 09/2010 to
02/2011
	
AZERBAIJAN

EU twinning project “Enhancing Effectiveness and Efficiency of Social Protection Policy through Improvement the Analytical and Forecasting Capacities of the Ministry of Labour and Social Protection of the Population of the Republic of Azerbaijan”
· Coordination of the Component “Strategic planning”
· Participation in Steering committee meetings
· Strategy development for monitoring and evaluation of social policies (including the long-term projections of disabled population in Azerbaijan)

	From Spring 2009




From 2004 to 2005  

	BURKINA FASO

Ministry of Social Action and National Solidarity
Mission on the organisation of the Statistics, Monitoring & Evaluation department.

MOROCCO

ANAM – National Agency for Health Insurance
Development of monitoring, evaluation and decisional information system




	EDUCATION AND TRAINING
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	From 1973 to 1975 


From 1968 to 1970  
	Diploma in Statistics studies and economic administration
National School of Statistics and Economic Administration (ENSAE)

Engineer
Ecole Polytechnique
	

	
	




	PERSONAL SKILLS
	[image: ]



	Mother tongue(s)
	French

	
	

	Other language(s)
	UNDERSTANDING 
	SPEAKING 
	WRITING 

	
	Listening 
	Reading 
	Spoken interaction 
	Spoken production 
	

	English
	C1
	C1
	C1
	C1
	C1

	
	Levels: A1/2: Basic user - B1/2: Independent user - C1/2 Proficient user
Common European Framework of Reference for Languages



	Communication skills
	▪ Good communication and inter-personal skills gained through experience as manager of social
policy institutions on very high level



	Organisational / managerial skills
	▪ Proven experience in organisation of Capacity building initiatives, organisation of training activities in the field of social policies, social inclusion
▪ Strategic management
▪ Extensive experience in the setting up of new public bodies working in the social field (organisation,
administrative and financial management, legislation, institutional partnership, …)



	Job-related skills
	· Good knowledge of French social protection policies and social services provision
· High-ranking civil servant with 34 years of experience in strategic planning and policy-making, including
· Proven experience of cooperation in the field of social benefits, social inclusion, fight against poverty, family, disability, health,
· Proven experience in design, monitoring and evaluation of social policies
· Social statistics and actuarial studies
· Research in the social protection field
· Implementation of new information systems in the social protection field



	Computer skills
	· Excellent computer skills (MS Office and more)
· Fully computer literate
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