
COVID-19 Culture Strategy for Motivating 
& Managing Your Team

Who this course is for:

Line Managers,Supervisors,Team Leaders, Project Leaders,Shift 
Leaders,Trainee Managers,Assistant Managers,Individuals making the 
transition intomanagement roles,Plus any executives without formal 
management training
What you’ll learn

• Detailed Instruction to drive strategy with culture components        	    
applicable to the current crisis.

Description

We are in unprecedented times in our world. Many have lost their jobs, are 
home schooling their children, with most work settings becoming virtual. 
People make up organizations, and putting their needs at the forefront is 
our key to successful strategy. Each section focuses on a specific topic with 
empirical data to support our needed shift to cultural competencies in 
management.

Topics:

• Virtual Empathy
• Motivating Yourself & Your Team
• Communications in Crisis
• Healthy Habits for Depressed Mood & Grief
• Stigma & Resilience
• Love at Work

Local cost: R250
Internatiomnal cost: $20
Duration 2hrs Per day

Hours of Learning - No deadlines are applied to this training and it can be started at anytime 
or run several times in a day from Monday to Friday.

ONLINE WORKSHOP


