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EF mission to Georgia
TAs to Pension Reform and Social Welfare in Georgia
6-13 September, 2020
Agenda
Context
· TA to Social Welfare(2 years, started in April 2019)
· [bookmark: _GoBack]Component 1 : Disability (Pilot in Adjara and Samstkhe-Javakheti on a social/functional assessment of disability)
· Component 2 : Health and mental health
· Introduction of performance-based contracting 
· Mental health strategy (epidemiological survey + strategy) + monitoring tools + legislative amendments
· Component 3 : Policies towards IDP
· IDP allowance : from a status based reform to a needs-based allowance
· Housing? Employment? 
· New component : COVID-19 response
· Emergency basic income guarantees, 
· Short-term work guarantees, 
· Employment activation tools. 
· New component / studies
· Environment and social protection
· Gender mainstreaming and genre specific activities.

· TA to Reform Pension (started in June 2018, end in December 2020): 
· Planning of activities (organizational development, IT assessment and security, HR, legislative needs) till the end of the project
· Change of the Director of Pension Agency?
· Budget for study visits to be allocated to other expertise needs? 
COVID 19 measures: All meetings will abide by COVID19 barriers in order to limit the spread of the virus (social distancing; use of masks when distance is less than 2 meters; hand-sanitizers will be used frequently by the team). 
2 vehicles will be used to go to Akhaltsikhe on Thursday, September 10thand to Akhalkalaki on Friday, September 11th. 


Objectives of the Mission
· Monitoring the on-going activities, as well as the results achieved
· Planning project activities for the upcoming months 
· Pillar 1 (PWDs): visit to Akhaltiskhe for a follow-up of the Pilot Project + concluding a new contract with GASW
· Pillar 2 (Public/Mental Health): studying findings for the creation of the Mental Health Strategy; analysing outcomes of the epidemiological surveys (HRU, UNICEF); conducting needs analysis of IT/statistics/monitoring tools for the improvement of the  mental health system
· Pillar 3 (Reform scenario for IDPs): identifying new activities and public communication mechanisms for the IDP reform
· Pillar 4 (Employment): impact of Covid-19 and employment activation; monitoring the activities.
Visiting Expert (s)
· Antoine Pogorzelski, Projects Manager at Expertise France, Mob. +33 6 33 39 31 44, E-mail: antoine.pogorzelski@expertisefrance.fr
Local Project Team
· Audrius Bitinas, Expert on social policies, Team Leader, Mob. +995 591 044 321, E-mail: audbtn@gmail.com
· Natalia Gamgebeli, Project assistant, Mob. +995 591 34 55 32, E-mail: ngamgebeli@yahoo.com
Counterparts (Public Institutions)
MoIDPLHSA:
· Tamar Gabunia, 1st Deputy Minister of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia, E-mail: tgabunia@moh.gov.ge
· Nata Kvernadze, Assistant to T. Gabunia, Mob. +995 555 100 003, E-mail: nkvernadze@moh.gov.ge
Employment-related topics:
· Lika Klimiashvili, Head of Labour and Employment Policy and Collective Labour Disputes Division, Policy Department, Mob.+995 595 97 77 44, E-mail: lklimiashvili@moh.gov.ge
· Tea Gvaramadze, E-mail: tgvaramadze@moh.gov.ge


Pilot project on PWDs: 
· Nino Jinjolava, Chief Specialist in the Social Security Policy Division, Mob. +995 577 493 558; E-mail: njinjolava@moh.gov.ge
Public/Mental Health: 
· Ketevan Goginashvili, Chief Specialist in the Health Policy Division, Mob.+995 577717984, E-mail: kgoginashvili@moh.gov.ge
· Marina Darakhvelidze, E-mail: mdarakhvelidze@moh.gov.ge 
IDPs: 
· Besarion Simonishvili, Director of the LEPL IDPs, Eco-migrants and Livelihood Agency, E-mail: be.simonishvili@mra.gov.ge
· Davit Pheikrishvili, Head of Analytics Division, Mob. +995 599 49 76 71, E-mail: DPheikrishvili@moh.gov.ge.

Local/International Partner Organizations
Health Research Union (HRU):
· Maia Butsashvili, Director, Mob. +995 591 706 799, E-mail: maiabutsashvili@gmail.com
· Lasha Gulbiani, Project Manager, Mob. +995 555 51 77 33, E-mail: lashagulbiani7@gmail.com
Georgian Association of Social Workers (GASW):
· Ketevan Gigineishvili, Executive Director, Mob. +995593 51 80 05, E-mail: ketevan.gigineishvili@gasw.org
· Guranda Tetradze, Project Coordinator, Mob. +995  577 313 526, E-mail : tetradzeg@gmail.com
UNICEF: 
· Ketevan Melikadze, Social Welfare Officer, Mob. +995 593 304809; E-mail: kmelikadze@unicef.org
· Tinatin Baum, Head of the Social Protection Department, Mob. E-mail: tbaum@unicef.org
· Tako Ugulava, Health Specialist, Mob. E-mail: tugulava@unicef.org
· Nana Pruidze, Health Education Officer, Mob. +995 599 555 779, E-mail: npruidze@unicef.org
Georgian Bar Association:
· David Asatiani, Chairman, Mob. +995 577 21 88 88, E-mail: asatiani@gba.ge
· Giorgi Tshekhani, Executive Director, Mob. +995 599 696 396, E-mail: g.tshekhani@gba.ge

LAG consortium:
· Giorgi Chavgulidze, Chairman, Mob. +995 599 118 370, E-mail: giorgi.shavgulidze@lag.ge
IDP Women Association “Consent”: 
· Julia Kharashvili, Chairwoman, Mob. +995 599 57 07 98, E-mail: julia.kharashvili@yahoo.com
Partners by project components

· Component 1: GASW (Georgian Association of Social Workers (GASW), responsible for the Pilot Project on the PWDs in the region of Samtskhe-Javakheti
· Component 2 : HRU (responsible for the MH Survey among adults) and UNICEF (future partner in the MH Survey among school children)
· Component 3:IDPs, Eco-migrants and Livelihood Agency; LAG Consortium; IDP Women; Georgian Bar Association
· Component 4: Employment Agency; MoIDPLHSA.
TA to Pension Reform in Georgia
Pension Agency of Georgia:
· Giorgi Chichinadze, Deputy Director of the Pension Agency (and Acting Director), Mob. +995 599 27 97 67, E-mail: giorgi.chichinadze@pensions.ge
· Nino Sukhishivili, invited expert on trainings for the front office, Mob. +995 593 116 911, E-mail:nin.sukhishvili@gmail.com
Donor Organisation
French Development Agency (AFD):
· Raphaël Jozan – Director, E-mail: jozanr@afd.fr
· Bérengère Callamand – Senior Project Officer, E-mail: callamandb@afd.fr
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· Valentina Spina – Strategy and Operations Officer, Mob. +995 595 975 523, E-mail: spinav@afd.fr
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	Antoine Pogorzelski

	Sunday
06/09
	Arrival to Tbilisi
Air France flight, 20.10


	Monday
07/09


	09.30 – 10.30: Meeting with AFD 
Topic: Introduction with the new Director and presentation of the on-going TA projects
Address: 34 Chavchavadze Str., Business Center “Pixel”, 8th floor.                                

11.00 – 12.00: Meeting with Iulia Kharaishvili, Chairwoman of the IDP Women’ Association “Consent” (Valentina Spina and Bérengère Callamand from AFD will attend the meeting)
Topic: discussion on the new developments and activities related to the IDPs
Address: 20 Queen Tamar Avenue

12.00 – 13.30: Lunch with AFD /Free time

14.00–14.30: Meeting with the Vice-Minister Tamar Gabunia and Ketevan Goginashvili, Chief Specialist in the Health Policy Division (Raphaël Jozan, Valentina Spina and Bérengère Callamand from AFD will attend the meeting)

Topic: Work Plan for the next 4 months, and mid-term review of the project activities.
Address: MoIDPHLSA, 144 Akaki Tsereteli Ave., 11th Floor, Tamar Gabunia’s office.

15.00 – 16.00: Meeting with Lika Klimiashvili and Tea Gvaramadze, the representatives of Labour and Employment Policy and Collective Labour Disputes Division (Valentina Spina and Bérengère Callamand from AFD will attend the meeting)
Topic: Response to the COVID-19: proposed activity and missions planning
Address: MoIDPHLSA, 144 Akaki Tsereteli Ave., Floor 7th, room to be confirmed


	Tuesday
08/09


	10.00 – 11.30: Meeting with the Deputy Director of Pension Agency Giorgi Chichinadze and invited expert on trainings for the Front Office, Nino Sukhishvili (Valentina Spina and Bérengère Callamand from AFD will attend the meeting)
Topic: Discussing the on-going project activities; planning for the next 4 months.
Address: 7b Nikoloz Kipshidze Street, Vake District

11.30 – 13.00: Lunch/Free time

13.30 – 14.30: Meeting with the representatives of HRU, the Director Maia Butsashvili and Project Coordinator Lasha Gulbani
Topic: review of the implemented and on-going activities; new contract for the MH survey among school children
Address: 8 Nutsubidze Street, Data Research Group’s Office

15.00 -16.00: Meeting with Health Education Officer Nana Pruidze, the representative of UNICEF (Valentina Spina and Bérengère Callamand from AFD will attend the meeting)
Topic: contract for the planned MH survey among school children
Address: 9 Eristavi Street (Vake District), UN House, IV Floor


	Wednesday
09/09


	10.00 – 12.00: Meeting with Davit Pheikrishvili, Head of Analytics Division at the IDPs, Eco-migrants and Livelihood Agency (Valentina Spina and Bérengère Callamand from AFD will attend the meeting)
Topic: IDP report + planning of activities needed for housing forecasts + future work plan

12.00 – 13.30: Lunch/Free time

14.00 – 15.00: Meeting with Friederike Rochowanski and Maia Ckhenkeli, the representatives of GIZ (Valentina Spina and Bérengère Callamand from AFD will attend the meeting)
Topic: Activities related to the IDPs, coordination
Address:29-31 Alexander Griboedov Street, 3rd floor

16.00 – 17.00: Meeting with Nino Khokhobaia and Levan Khvichia, the representatives of DRC (Valentina Spina and Bérengère Callamand from AFD will attend the meeting)
Topic: Activities related to the IDPs, coordination
Address: 37d Chavchavadze Avenue


	Thursday 
10/09


Tbilisi
&
Akhaltsikhe
	10.00 – 11.00: Meeting with Giorgi Shavgulidze, Chairman of the LAG Consortium
Topic: IDP legal issues, new developments and activities
Address: to be confirmed

12.00  – 13.00: Meeting with the Chairman David Asatiani and Executive Director Giorgi Tshekhani of the Georgian Bar Association
Topic: Legal support, pro-bono for IDPs and vulnerable persons, new developments and activities
Address: 8 Dzmebi Zubalashvilebi Street

13.00 – 15.00: Lunch/Free time 

15.30: Departure to Akhaltsikhe (3h 30 min drive)

Transportation: 2 cars for 7 passengers (Antoine Pogorzelski, Audrius Bitinas, Natalia Gamgebeli, Ketevan Gigineishvili, Nino Jinjolava, Davit Pheikrishvili)
Departure place 1: Ministry of Health, 144 Akaki Tsereteli Avenue (Ketevan, Nino, Davit)
Departure place 2: address tbc (Antoine, Audrius, Natalia)

Accommodation: Taba Hall Boutique Hotel (29 Andria Pirveltsodebuli Street, Akhaltsikhe), single double-bed rooms per guest.

19.30: Meeting with Besarion Simonishvili, Director of the IDPs, Eco-migrants and Livelihood agency
Address: place to be determined


	Friday
11/09

Akhaltsikhe
&
Akhalkalaki

	10.00 – 10.45: Meeting with the Municipality representatives: Deputy Mayors and Head of the Social Department
Topic: review of activities;  planning for the upcoming months
Address: Akhaltsikhe Municipality

11.00 – 12.00: Meeting with the local team of the Pilot Project on PWDs: doctor-coordinators, Functional Assessment Specialists and candidates of FAS
Address: Clinic Evex in Akhaltsikhe

12.00: Departure to Akhalkalaki (1h 30 min drive)

13.30/14.00: Meeting with the Director of Evex Clinic and local Doctor-coordinator
Address: Clinic Evex in Akhalkalaki

15.00: Lunch / discussing the project and summarizing the visit (GASW team, Expertise France and Nino Jinjolava)
Address: Place to be determined

16.00: Car 1 Returns to Tbilisi (Guranda Tetradze, Ketevan Gigineishvili, Nino Jinjolava)

Car 2 Returns to Akhaltsikhe (Antoine Pogorzelski, Audrius Bitinas, Natalia Gamgebeli)


	Saturday
12/09
	Car 2 departs to Tbilisi (Antoine, Audrius, Natalia), departure time to be confirmed


	Sunday 13/09
	Departure to Paris, with the flight of Air France
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