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Draft Working plan for the mission to Georgia 14- 20 of April
TA to Social Welfare in Georgia 
Pillars II and III

Counterparts and contact details: 
· Health and mental health : Ketevan Goginashvili (kgoginashvili@moh.gov.ge ; Tel: +995 32 251 00 38 ext 1108 ; Mob: 995 577717984) 
· Health and mental health : Mariam Darakhvelidze (mdarakhvelidze@moh.gov.ge  ; tel?)
· IDP issues: Davit Pheikrishvili (DPheikrishvili@moh.gov.ge  ; tel ? )
Partners: 
· WHO : Dr. Silviu Domente (domentes@who.int ; tel?) 
· EUD : 
· UNICEF: Ketevan Melikadze, Social Welfare Officer (phone: +995 322 251129 # 145 fax; mobile: +995 593 304809; email: kmelikadze@unicef.org) 
Field visits: 
· Hospitals or wards specializing in the treatment of serious mental disorders: 

· Collective centers: 

· DRC: 


	
	Antoine
	Taavi
	Michel
	Alain

	Sunday
14/04
	Arrival to Tbilisi
	Arrival to Tbilisi
	
	Arrival to Tbilisi

	Monday
15/04
	Organisation of programme in Tbilisi

Meeting with Ketevan and Mariam: review of agenda, Pillar II activities and methodology

Meeting with Davit: review of agenda, Pillar II activities and methodology? 
	



Meeting with the Ministry (Health insurance)
	Arrival to Tbilisi during the night 15 and 16/04 (to check with Michel his availability)
	Working on pension project


Might join the meeting with Ketevan and Mariam for his input on mental health

	Tuesday 16/04
	Organisation of programme in Tbilisi
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Meeting with WHO

Visit CC in Tbilisi with Davit?
	Meeting with Ministry

And/or


Meeting with WHO (definitions of needs in health insurance)
	Meeting with Ministry (A212 IT)

And/or


Meeting with WHO (definitions of needs in health insurance)
	Working on pension project




Meeting with WHO (if possible)


	Wednesday
17/04
	Organisation of programme in Tbilisi

Visit of mental health institution (if in or near Tbilisi, or on the way to Gori)


15 : 00 – 18:00 : Visit of DRC in Gori 
	



Visit of Mental Health institution (in or near Tbilisi, or on the way to Gori? )




Other meetings if necessary 
	Meeting with IT department of the Ministry
 








Other meetings if necessary 
	Visit of Mental Health institution 
(in or near Tbilisi, or on the way to Gori? )





Other meetings if necessary / Working on pension project

	Thursday 18/04
	09: 00 – Meeting with HCR,  GIZ and DRC 

Drafting of deliverables;

Meeting with Levan, Nicolas and Andrei

Other meetings if necessary (UNICEF/EUD?)
	Drafting of deliverables;









Other meetings if necessary (UNICEF/EUD?)
	Drafting of deliverables;


Meeting with UNICEF? 





Other meetings if necessary (UNICEF/EUD?)
	Working on pension project





Meeting with Levan, Nicolas and Andrei

	Friday
19/04
	10h- 12h Debriefing in the Ministry
UNICEF?

13h-14h Meeting with French embassy

Other meetings if necessary 
	10h- 12h Debriefing in the Ministry
UNICEF? 


13h-14h Meeting with French embassy


Other meetings if necessary 
	10h- 12h Debriefing in the Ministry
UNICEF?

13h-14h Meeting with French embassy

Other meetings if necessary 
	10h- 12h Debriefing in the Ministry


13h-14h Meeting with French embassy

Other meetings if necessary 

	Saturday
20/04
	Departure
	Departure
	Departure
Michel can stay some additional days if he need meet additional peoples
	Departure




	Expert name
	No of working days/ activity
	Deliverables

	Michel VILLAC
	7 WD (including 3 WD in site)/A212
	· First discussion paper on functioning of IT in the health sector (E health) and recommendations for improvement;
· Part of inception report for the activity A212 including detailed workplan and CV of experts to mobilise;
· Definition of data necessary for Policy impact assessment based on the results of piloting in two Georgian regions (Activity 113) together with Yannick.

	Taavi LAI
	7 WD (including 5 WD in site)/A211
	· First discussion paper on Standard operating procedures for the implementation of performance-based contracting, especially to primary health care in Georgia;
· Part of inception report for the activity A211 including detailed workplan and CV of experts to mobilise;
· Participation in the drafting of Part of inception report for the activity A221; A222; A223 & A224 including detailed workplan and CV of experts to mobilise;

	Alain LEFEBVRE 
	Covered by pension project
	· Part of inception report for the activity A221; A222; A223 & A224 including detailed work plan and CV of experts to mobilise;

	Antoine POGORZELSKI
	5 WD (including 5 WD in site)/Inception phase
	· Part of inception report for the activity A31; A32 & A33 including detailed workplan and CV of experts to mobilise;
· Contribution of First draft Inception report and preparation of CVs of experts



image1.png
O

EXPERTISE
FRANCE




image2.png




