[bookmark: _Hlk38990379][image: ]Low Value Grant Agreement

	1.	Georgia 

	[bookmark: Block_2]2.	Recipient Institution: Georgia Red Cross Society incorporated under the laws of Republic of Georgia with address at 55 Ninoshvili St., Tbilisi 0112, Georgia 

	3. [bookmark: Block_3]Project Number and Title: 00095872 “Supporting Public Administration Reform in Georgia”

	4.	Implementation Period:  From May 15, 2020 to August 31, 2020

	5.	Budget: Up to the amount of USD 62,421 (sixty-two thousand four hundred twenty one U.S. dollars) 

	6.    Schedule of Disbursement of Funds to Recipient Institution:

	INSTALMENT/DATE
	AMOUNT

	I Instalment – Upon Signature 
	
USD 32,926.30

	II Instalment – Within two weeks after submission and clearance of interim report;
Submission date: August 31, 2020
	
USD 24,983.20

	III Instalment - Within two weeks after submission and clearance of final report;
Submission date: September 30, 2020
	
USD 4,511.00




	7.	Information for Recipient Institution Bank Account into Which Funds Will Be Disbursed:
	Account Name: Georgia Red Cross Society  
[bookmark: Block_10_1]	Account Title:  
[bookmark: Block_10_3]	Account Number: GE92BG0000000162662819
[bookmark: Block_10_4]	Bank Name: Bank of Georgia 
	Bank Address: Gagarini St. 29a, Tbilisi 0160 Georgia 
[bookmark: Block_10_6]	Bank SWIFT Code: BAGAGE22
[bookmark: Block_10_7]	Bank Code: 
[bookmark: Block_10_8]	Routing instructions for disbursements: 

	8.	Notices to Recipient Institution:
Name: Georgia Red Cross Society 
Address: 55 Egnate Ninoshvili Street, Tbilisi 0112 Georgia 


Tel: +995/32/296 10 92
Tel: +995 593 991 525
Email: redcross@redcross.ge 






	9.	Notices to UNDP:
Name: Louisa Vinton
             UNDP Resident Representative in Georgia

Address:  9 Eristavi str. 0179, Tbilisi, Georgia 

Tel:           +995 32 225 11 26
Email:      louisa.vinton@undp.org 

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]10.	Signed for the Georgia Red Cross Society by its Authorized Representative
[bookmark: Block_15_1]Date: 	29.04.2020		Signature: 	
Name: Nino Osepaishvili                                           Title: Secretary General of Georgia Red Cross Society 

	11.	Signed for the United Nations Development Programme by its Authorized Representative
Date: 		Signature: 	
Name: _________________________                                      Title: _________________________________________

	The following documents constitute the entire Agreement between the Parties and supersedes all prior agreements, understandings, communications and representations concerning the subject matter:
this face sheet (“Face Sheet”)
Standard Terms and Conditions	
Annex A – Accepted Grant Proposal 
Annex B – Reporting Format
Annex C – Project Document for the Project funding this Grant Agreement







Rev. Feb 2019	Low Value Grant Agreement	page 12


STANDARD TERMS AND CONDITIONS

This Low Value Grant Agreement (hereinafter referred to as the “Agreement”) is made between the United Nations Development Programme, a subsidiary organ of the United Nations established by the General Assembly of the United Nations (hereinafter “UNDP”), and the Recipient Institution named in block 2 of the Face Sheet (the “Recipient Institution,” and together with UNDP, the “Parties”).

WHEREAS, UNDP provides support services to the Administration of the Government of Georgia, the Implementing Partner of the project named in block 3 of the Face Sheet (hereinafter referred to as “the Project”) and more specifically described in the project document 00095872 “Supporting Public Administration Reform in Georgia” attached as Annex C (the “Project Document”), implemented at the request of the Government of the country named in block 1 of the Face Sheet;

WHEREAS, UNDP desires to provide funds to the Recipient Institution in the context of the Project for the purposes of undertaking the activities in the accepted Grant Proposal (the “Funds”), and on the terms and conditions hereinafter set forth; and

WHEREAS, the Recipient Institution is ready and willing to accept such Funds from UNDP for the activities (the “Activities”) described in the accepted Grant Proposal in Annex A (the “Proposal”) on the terms and conditions hereinafter set forth in this agreement;

NOW, THEREFORE, the Parties hereto agree as follows:

1.0	Responsibilities of the Recipient Institution

1.1	The Recipient Institution agrees to undertake the Activities and achieve the deliverables described in the accepted Proposal (Annex A) with due diligence and efficiency, pursuant to the schedule set forth in the Proposal, and in accordance with the terms and conditions of this Agreement. The Activities must be undertaken in a manner consistent with the regulations, rules, policies and procedures of UNDP, and in accordance with the Project Document which forms an integral part of this Agreement. Funds provided pursuant to this Agreement shall be prudently managed by the Recipient Institution and used solely for the Activities to produce results specified in the Proposal. 

1.2	The Recipient Institution agrees to reach the performance targets (the “Performance Targets”) as indicated in the accepted Proposal.  If the Recipient Institution fails to meet its responsibilities outlined in this Agreement, or to attain at least 70% of any one Performance Target for any given year, then this will be considered grounds to suspend any further disbursement of Funds. The suspension shall remain in effect until the Recipient Institution has achieved the relevant Performance Targets.  

1.3	The Recipient Institution shall inform UNDP about any problems it may face in attaining the objectives agreed upon.

2.0	Duration 

2.1	This Agreement, prepared in two originals, shall become effective on the date of its signature by both the Recipient Institution and UNDP, acting through their duly Authorized Representatives, indicated in blocks 10 and 11 of the Face Sheet, and expire on the Implementation Period end date indicated in block 4 of the Face Sheet, unless earlier terminated pursuant to Article 6.4 or 7.9 below.  


3.0	Payments

3.1	Subject to the express terms of this Agreement, UNDP shall provide Funds to the Recipient Institution in an amount not to exceed the amount set forth in block 5 of the Face Sheet according to the schedule set out in block 6 of the Face Sheet.  Payments are subject to the Recipient Institution meeting the Performance Targets.

3.2	All payments shall be deposited into the Recipient Institution’s bank account, the details of which are set forth in block 7 of the Face Sheet.

3.3	The amount of payment of such Funds is not subject to any adjustment or revision because of price or currency fluctuations or the actual costs incurred by the Recipient Institution in the performance of the Activities under this Agreement. 	

4.0	Records, Information and Reports	

4.1	The Recipient Institution shall maintain clear, accurate and complete records in respect of the Funds received under this Agreement.  Upon completion of the Activities, or the termination of this Agreement, the Recipient Institution shall maintain the records for a period of at least five (5) years.

4.2	The Recipient Institution shall furnish, compile and make available at all times to UNDP any records or information, oral or written, which UNDP may reasonably request in respect of the Funds received by the Recipient Institution.

4.3	The Recipient Institution shall provide progress reports (“Performance Reports”) including financial and narrative information, to UNDP at least 30 days before the expected release of the next tranche or at least annually within 30 days after the end of year until the activities have been completed. The Performance Report, including the financial reporting component, shall follow the format in Annex B and shall include certification by the Recipient Institution’s representative with institutional responsibility for financial reporting, including the certification date. 

4.5	Within [X, but no more than 60] days after completion of the Activities, the Recipient Institution shall provide UNDP with a final financial and narrative report with respect to all expenditures made from such Funds and indicating the results achieved, utilizing the reporting format contained in Annex B. 

4.6	All further correspondence regarding the implementation of this Agreement should be addressed to the addresses set forth in blocks 8 and 9 of the Face Sheet, as applicable. 	

5.0	Audits and Investigations

5.1	Notwithstanding the above, UNDP shall have the right to audit or review the Recipient Institution’s related books and records as it may require, and to have access to the books and record of the Recipient Institution, as necessary.

5.2	The Recipient Institution acknowledges and agrees that, at any time, UNDP may conduct investigations relating to any aspect of the Agreement, the obligations performed under the Agreement, and the operations of the Recipient Institution generally.  The right of UNDP to conduct an investigation and the Recipient Institution’s obligation to comply with such an investigation shall not lapse upon expiration or prior termination of the Agreement.  

5.3	The Recipient Institution shall provide its full and timely cooperation with any such inspections, audits or investigations.  Such cooperation shall include, but shall not be limited to, the Recipient Institution’s obligation to make available its personnel and any relevant documentation for such purposes at reasonable times and on reasonable conditions and to grant to UNDP access to the Recipient Institution’s premises at reasonable times and on reasonable conditions in connection with such access to the Recipient Institution’s personnel and relevant documentation. The Recipient Institution shall require its agents, including, but not limited to, the Recipient Institution’s attorneys, accountants or other advisers, to reasonably cooperate with any inspections, audits or investigations carried out by UNDP hereunder.

5.4	UNDP shall be entitled to a refund from the Recipient Institution for any amounts shown by such audits and investigations to have been used by the Recipient Institution other than in accordance with the terms and conditions of the Agreement.  The Recipient Institution also agrees that, where applicable, donors to UNDP whose funding is the source of, in whole or in part, the Funds for the Activities, shall have direct recourse to the Recipient Institution for the recovery of any Funds determined by UNDP to have been used in violation of or inconsistent with this Agreement and/or the Proposal.

6.0	Representations and Warranties

6.1	The Recipient Institution represents and warrants that:

(a) it has not and shall not offer any direct or indirect benefit arising from or related to the performance of the Agreement or the award thereof to any representative, official, employee, or other agent of UNDP. 

(b) neither it, its parent entities (if any), nor any of the Recipient Institution’s subsidiary or affiliated entities (if any) is engaged in any practice inconsistent with the rights set forth in the Convention on the Rights of the Child, including Article 32 thereof, which, inter alia, requires that a child shall be protected from performing any work that is likely to be hazardous or to interfere with the child’s education, or to be harmful to the child’s health or physical, mental, spiritual, moral, or social development. 

(c) neither it, its parent entities (if any), nor any of the Recipient Institution’s subsidiaries or affiliated entities (if any) is engaged in the sale or manufacture of anti-personnel mines or components utilized in the manufacture of anti-personnel mines.

(d) it shall take all appropriate measures to prevent sexual exploitation or abuse of anyone by its employees or any other persons engaged and controlled by the Recipient Institution to perform any services under the Agreement. For these purposes, sexual activity with any person less than eighteen years of age, regardless of any laws relating to consent, shall constitute the sexual exploitation and abuse of such person. In addition, the Recipient Institution shall refrain from, and shall take all reasonable and appropriate measures to prohibit its employees or other persons engaged and controlled by it from exchanging any money, goods, services, or other things of value, for sexual favors or activities, or from engaging any sexual activities that are exploitive or degrading to any person. UNDP shall not apply the foregoing standard relating to age in any case in which the Recipient Institution’s personnel or any other person who may be engaged by the Recipient Institution to perform any services under the Agreement is married to the person less than the age of eighteen years with whom sexual activity has occurred and in which such marriage is recognized as valid under the laws of the country of citizenship of such personnel or such other person who may be engaged by the Recipient Institution to perform any services under the Agreement. 

(e) neither it, its parent entities (if any), nor any of the Recipient Institution’s subsidiary, affiliated entities (if any), suppliers and subcontractors is engaged in any transactions with, and/or the provision of resources and support to, individuals and organizations associated with, receiving any type of training for, or engaged in, any act or offense described in Article 2, Sections 1, 3, 4 or 5 of the International Convention for the Suppression of the Financing of Terrorism, adopted by the General Assembly of the United Nations in Resolution 54/109 of 9 December 1999.  

6.2	The Recipient Institution shall comply with all laws, ordinances, rules, and regulations bearing upon the performance of its obligations under the Agreement.

6.3	The Recipient Institution acknowledges that it has read the Project Document attached hereto as Annex C, including the section entitled “Risk Management”.  The Recipient Institution hereby agrees that in undertaking the Activities in the Proposal, it will be bound, mutatis mutandis, by the obligations and agreements set forth in the Project Document as applicable to the Implementing Partner of the Project.

6.4	The Recipient Institution acknowledges and agrees that the provisions of this Article 6.0 constitute an essential term of the Agreement and that breach of any such representation and warranty or covenant shall entitle UNDP to terminate the Agreement immediately upon notice to the Recipient Institution, without any liability for termination charges or any other liability of any kind.

7.0	General Provisions

7.1	This Agreement and the Annexes attached hereto shall form the entire Agreement between the Parties, superseding the contents of any other negotiations and/or agreements, whether oral or in writing, pertaining to the subject of this Agreement.

7.2	The Recipient Institution shall carry out all Activities described in the Proposal with due diligence and efficiency. Subject to the express terms of this Agreement, it is understood that the Recipient Institution shall have exclusive control over the administration and implementation of the Activities and that UNDP shall not interfere in the exercise of such control.  However, both the qualities of work and the progress being made toward successfully achieving the goals of the Activities shall be subject to review by the Project’s Steering Committee/Project Board.  If at any time the Steering Committee/Project Board is not satisfied with the quality of work or the progress being made toward achieving such goals, the Steering Committee/Project Board may advise UNDP to: (i) withhold payment of Funds until in its opinion the situation has been corrected; or (ii) declare this Agreement terminated by written notice to the Recipient Institution as described in Article 7.9 below; and/or seek any other remedy as may be necessary.  The Steering Committee/Project Board's determination as to the quality of work being performed and the progress being made toward such goals shall be final and shall be binding and conclusive upon the Recipient Institution insofar as further payments are concerned.

7.3	UNDP undertakes no responsibility in respect of life, health, accident, travel or any other insurance coverage for any person which may be necessary or desirable for the purpose of this Agreement or for any personnel undertaking Activities under this Agreement. Such responsibilities shall be borne by the Recipient Institution. 

7.4	The rights and obligations of the Recipient Institution are limited to the terms and conditions of this Agreement. Accordingly, the Recipient Institution and personnel performing services on its behalf shall not be entitled to any benefit, payment, compensation or entitlement except as expressly provided in this Agreement.

7.5	The Recipient Institution shall be fully responsible for all services performed by its personnel, agents, employees, contractors, subcontractors and any other party undertaking Activities in relation to implementing the Proposal on behalf of the Recipient Institution (hereinafter referred to as "Recipient Institution Personnel") and shall ensure that all of its obligations under this Agreement extend to the Recipient Institution Personnel.  The Recipient Institution may not assign, transfer, pledge, or make any other disposition of the Agreement, of any part of it, or of any of its rights, claims or obligations under the Agreement, except with the prior written authorization of UNDP.  Any authorized assignee or transferee shall be bound by the terms and conditions of this Agreement.  The Recipient Institution may not use the services of subcontractor(s) unless prior written authorization is granted by UNDP.  If such authorization is granted, the Recipient Institution shall ensure that such subcontractor(s) do not use further tiers of subcontractors, unless prior written authorization is granted by UNDP.  Any authorized subcontractor shall be bound by the terms and conditions of this Agreement.  The use of subcontractors shall not relieve the Recipient Institution of any of its obligations under this Agreement.

7.6	The Recipient Institution shall indemnify, hold and save harmless, and defend at its own expense, UNDP, its officials and persons performing services for UNDP, from and against all suits, claims, demands and liability of any nature and kind, including their cost and expenses, on account of, based or resulting from, arising out of (or which may be claimed to arise out of) or relating to the acts or omissions of the Recipient Institution, Recipient Institution Personnel or other persons hired for the management of the present Agreement and the Project.  The Recipient Institution shall be responsible for, and deal with all claims brought against it by any Recipient Institution Personnel.

7.7	If provided for in the Project Document (or if otherwise agreed between UNDP and the Government of the country named in block 1 of the Face Sheet), assets and equipment purchased with the Funds will become the property of the Recipient Institution. The Recipient Institution shall be responsible for substantive and financial reporting on its use of the Funds to the Steering Committee set up to oversee grant making and/or the implementing partner, as defined in the Project Document. The assets and equipment shall be used for the purpose indicated in the Proposal throughout the period of this Agreement.  Procurement of goods, services and technical assistance required under the Proposal will be conducted by the Recipient Institution in accordance with the principles of highest quality, transparency, economy and efficiency. Such procurement will be based on the assessment of competitive quotations, bids, or other proposals, unless otherwise agreed in writing by UNDP.

7.8	Ownership of patent rights, copyrights, and other similar rights (“Intellectual Property Rights”) to any discoveries, inventions or works resulting from implementation of the Activities under this Agreement shall vest in the Recipient Institution. Nonetheless, the Recipient Institution shall grant UNDP a perpetual, irrevocable, world-wide, non-exclusive and royalty-free license to use, reproduce, adapt, modify, distribute, sub-license and make use of such Intellectual Property Rights, including the ability to further license to program country governments in accordance with the requirements of the agreement between the UNDP and the government(s) concerned.
	
7.9	This Agreement may be terminated by either Party before completion of the Agreement by giving thirty (30) days written notice to the other Party, and the Recipient Institution shall promptly return any unutilized Funds to UNDP. 

7.10	The Recipient Institution acknowledges that UNDP and its representatives have made no actual or implied promise of funding except for the amounts specified in this Agreement.  Although project related documents may indicate a total amount of funds that could be available for this Recipient Institution, actual disbursements will be based upon the Recipient Institution meeting the Performance Targets.  If any of the Funds are returned to UNDP or if this Agreement is rescinded, the Recipient Institution acknowledges that UNDP will have no further obligation to the Recipient Institution as a result of such return or rescission.

7.11	No modification of or change to this Agreement, waiver of any of its provisions or additional contractual provisions shall be valid or enforceable unless previously approved in writing by the Parties or their duly authorized representatives in the form of an amendment to this Agreement duly signed by the Parties hereto.

7.12 	The Parties shall try to settle amicably through direct negotiations, any dispute, controversy or claim arising out of or relating to the present Agreement, including breach and termination of the Agreement. If these negotiations are unsuccessful, the matter shall be referred to arbitration in accordance with United Nations Commission on International Trade Law Arbitration Rules. The Parties shall be bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any such controversy or claim.
	
7.13	 Nothing in or relating to this Agreement shall be deemed a waiver, express or implied, of any of the privileges and immunities of the United Nations and UNDP.

7.14	Information and data that is considered proprietary by either Party and that is delivered or disclosed by one Party to the other Party during the term of this Agreement shall be considered confidential and shall be handled pursuant to the UNDP Information Disclosure Policy, not attached hereto but known to and in the possession of the Parties.  The Recipient Institution may disclose information to the extent required by law, provided that and without any waiver of the privileges and immunities of the United Nations, the Recipient Institution will give UNDP sufficient prior notice of a request for the disclosure of information in order to allow UNDP to have a reasonable opportunity to take protective measures or such other action as may be appropriate before any such disclosure is made. UNDP may disclose information to the extent required pursuant to the Charter of the United Nations, resolutions or regulations of the General Assembly, or rules promulgated by the Secretary-General of the United Nations.

7.15	The Recipient Institution shall only use the name (including abbreviations), emblem or official seal of the United Nations or UNDP in direct connection with the Activities under this Agreement and upon receiving prior written consent of UNDP.  Under no circumstances shall such consent be provided in connection with the use of the name (including abbreviations), emblem or official seal of the United Nations or UNDP for commercial purposes or goodwill. 

7.16	The provisions of Article 4.1, Article 5.0, and Articles 7.3, 7.6, 7.7, 7.8, 7.12, 7.13, 7.14 and 7.15 shall survive and remain in full force and effect regardless of the expiry of the Project Implementation Period or the termination of this Agreement.
	
			






ANNEX A
Low Value Grant Proposal

	TO BE PREPARED BY THE RECIPIENT INSTITUTION.  THIS PROPOSAL WILL BE SUBMITTED TO THE STEERING COMMITTEE/PROJECT BOARD FOR APPROVAL



Project Number: 00095872
Date: 14.05.2020
Project Title: Supporting Public Administration Reform in Georgia

Name of the RECIPIENT INSTITUTION: Georgia Red Cross Society 

Total Amount of the Grant (in USD): 62 421 


1- PURPOSE OF THE GRANT

[bookmark: _Hlk40095077]Support expansion of the home care services throughout Georgia targeting the most at-risk people affected by the COVID-19 

[bookmark: _Hlk40095814]The objective of the grant is to contribute to improving the quality of life of the most at-risk people affected by the COVID-19 outbreak in Georgia, as part of a wider coordinated national response towards preventing the spread of the virus and reducing the social impact in society. The following results will be achieved through this grant:
· Professional and community-based home care services are provided by GRCS in targeted locations: Tbilisi and 29 municipalities.
· Program for online learning platform for home care staff, volunteers and informal caregivers is developed and launched;
· Capacity of Georgia Red Cross home care caregivers, volunteers, and informal caregivers in the provision of both professional and community -based home care strengthened. 

[bookmark: _Hlk40094686]As part of the National Health Care Strategy 2012-2015, the Government of Georgia has enhanced efforts towards addressing the emerging needs of older people in the country by establishing social support systems within the State Universal Health Care Program (Program) and various social benefits for the general population, specifically for older people and people with specific needs. Despite the nationwide reforms, the State program does not address long-term home care. The State long-term care policy has not yet developed (source: the UN Road Map for Mainstreaming Ageing in Georgia (UN 2015), and the implementation of the Program is carried out only by non-governmental organizations which leads to its fragmentation (the services delivered by non-governmental organizations mainly depend on grant funding) and the small scale of coverage (only 15% of beneficiaries are covered). For example, based on the targeted Social Assistance database of the Social Service Agency, around 20,000 people in Tbilisi alone are in need of professional home care, but only 1200 beneficiaries are covered by the Tbilisi municipality with service providers. It is worth mentioning that in Tbilisi municipality, where the home care program was launched with the support of the Tbilisi City hall (2016) for people in need, monitoring results have revealed high efficiency and sustainability, despite the fact that Tbilisi municipality’s co-financing is only 10-12%, while the remaining share is covered by the service providers.

[bookmark: _Hlk40094723]Another major challenge for the home care program is to have highly qualified and regularly trained caregivers and volunteers in community-based home care services. Caring for older people with chronic illnesses as well as for persons with specific needs by their family members leads to physical and psychological stress while leaving family members overburdened. This only intensifies the isolation and negative impact on human dignity. People with specific needs, also with chronic illnesses and disabilities are particularly vulnerable to extreme conditions and need specific health management, and if proper safety precautions are not taken, it can be life-threatening.

[bookmark: _Hlk40094746]The Georgia Red Cross Society (GRCS) is at the forefront of the humanitarian response to the novel coronavirus epidemy in Georgia and, within its mandate as auxiliary to the public authorities of Georgia in the prevention and alleviation of human suffering, the National Society is carrying out essential services, home care for persons with specific needs among them, in close cooperation with the state authorities in charge of crisis management.

[bookmark: _Hlk40094797]The GRCS, through its network of 39 branches, is supporting the public healthcare structures in preventing and controlling the spread of the coronavirus disease throughout the country. The GRCS staff and volunteers are providing assistance to isolated and vulnerable people both in health facilities and in homebound settings by providing food parcels and hygienic items, as well as taking care of persons with specific needs through its home care program, providing medical consultations by professional doctors and nurses, as well as social assistance and hygiene care by the Red Cross caregivers and volunteers. 

[bookmark: _Hlk40094788]Through the proposed initiative, the GRCS will reorient its home care activities and services to address the emerging needs of vulnerable homebound people affected by the COVID-19 outbreak. The GRCS will work in close cooperation with The Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia, Health Care Committee of the Parliament of Georgia, International and national organizations working on aging issues.

2- PROPOSED ACTIVITIES AND WORK PLAN

[bookmark: _Hlk39679777][bookmark: _Hlk40095228]Output 1. Online learning platform for home-based (medical and social) care provided by caregivers and volunteers in branches, including remote support is created 

The proposed activities (listed below) will contribute to expanding the GRCS home care program throughout the country as well as to addressing the main challenge related to the absence of regularly trained professional home care teams (doctors, nurses, assistants of nurses, and volunteers). It is equally important to train informal caregivers (family members, relatives of persons with specific needs) and provide professional skills, to maintain their ability to work. Through home care online platform, the GRCS HQs staff will provide regular online training and expertise to home care teams in professional home care as well as to informal caregivers in community-based home care to ensure effective delivery of home care services to people in need. 

The development of a concept for the online home care learning platform will provide possibilities to further strengthening the capacity of GRCS staff, volunteers, and informal caregivers in both professional and community-based home care services. The training modules will be adapted for online training in close collaboration and coordination with respective government institutions including the Ministry of Education. The online platform will be developed in close cooperation with different stakeholders (including national and local government, also non-governmental sector) and external experts and it will lead to a self-sustaining home care business. 

The good practices of partner organizations within and out of the International Red Cross and Red Crescent Movement, close cooperation with local and national government institutions and key stakeholders will play a major role in the recognition and promotion of the GRCS home care online platform. Moreover, the home care online platform will be promoted through various media channels (radio, television, news portals and agencies, social networks, and the GRCS website). Informing the public about the online platform gives local communities an opportunity to develop community-based services to strengthen community resilience.

The activities envisaged as follows: 

Activity 1.1. Developing of a concept for home care online platform 
Activity 1.2. Selecting and contracting the online platform developer 
Activity 1.3. Adapting training modules for online learning
Activity 1.4. Launching the home care online platform
Activity 1.5. Promoting of the home care online platform through mass and social media


[bookmark: _Hlk40095246]Output 2. Home care mobile application for Red Cross caregivers and volunteers adapted

The GRCS home care program, its management, and monitoring will be carried out through a mobile application that will be adapted on the basis of the application used for the home care program that has been implemented by the GRCS since 2018 in Tbilisi. The mobile application will give the opportunity to monitor the services delivered by the home care teams and community members in targeted locations, as well as will ensure effective coordination and communication with local authorities to track and monitor the needs of persons with specific needs.

Renewing the needs of the persons requiring the home care service and responding to them in a timely and efficient manner is the main feature of the home care program, and the effective implementation of activities largely depends on innovative approaches and technologies, especially during emergencies like the health crisis related to novel coronavirus.

The activities envisaged as follows: 

Activity 2.1. Adapting the home care software program for home care teams
Activity 2.2. Updating the needs of persons requiring the home care services and strengthening coordination mechanisms
Activity 2.3. Developing of monthly reports and monitoring the home care services

[bookmark: _Hlk39674768]
Output 3. Risk communication materials produced and printed

Risk communication and community engagement is one of the priorities of the GRCS and there are number of tools and guidelines designed to support risk communication of the GRCS staff and volunteers working with older people with chronic diseases as well as persons with specific needs. These informational and educational materials will be adapted and developed for the home care teams and for those who receive these services. The IEMs and guidelines will help implement and monitor the initiative activities for communicating effectively with the home care teams, engaging with communities, local authorities to prepare and protect individuals and their family members from the Covid-19 consequences. There are number of documents to be used such as the interim guidance for practitioners and volunteers working with older people during Covid-19, key messages and recommendations for older people with chronic diseases and persons with specific needs, psychological coping during  the coronavirus disease outbreak, safety procedures and regulations for home care teams. Producing of communication and visibility materials will enhance awareness raising of targeted groups for prevention and safe provision of home care services. Moreover, the GRCS has launched the online learning platform for Covid-19 responders help.redcross.ge on the GRCS website. 

The activities envisaged as follows: 

Activity 3.1. Developing of relevant key messages on risk communication for targeted groups 
Activity 3.2. Developing of informational and educational materials for home care teams and persons with specific needs 
Activity 3.3. Developing of safety regulations and procedures for home care teams 
Activity 3.4. Printing of respective materials and dissemination among the targeted groups for learning, awareness raising, and prevention


[bookmark: _Hlk40095309]Output 4. Capacities within the local communities strengthened to provide community-based home care services

Self-Support Groups/SSGs consist of community members who will be involved in the provision of community-based home care services as informal caregivers after undergoing special training and apply this knowledge in practice. The caregivers and volunteers along with SSG members will be recruited and trained accordingly. Online training will be conducted through the GRCS home care online learning platform.

The persons requiring home care services will be identified according to criteria set by the Social Services Agency and local municipalities.

Apart from the home care services, the GRCS has extensive experience in providing social services to people in need in rural areas with the support of the Red Cross volunteers. The social services consist of social activities, such as help with laundry, housekeeping, payment of utility bills, hot meal delivery service from charity house, outdoor work, for example, snow clearing, small repair work and etc.

SSGs will create connections and networks in the target areas, through which the information flow, sharing good practices and experiences with each other will be effective for learning and improving the quality of home care services.

The activities envisaged as follows: 

Activity 4.1. Recruiting of GRCS caregivers and volunteers in targeted locations and providing with online training in professional home care and IEMs 
Activity 4.2. Establishing of self-support groups (SSG) composed of informal caregivers and providing with online training and IEMs
Activity 4.3. Identifying the persons with specific needs and delivering of professional and community-based home care services by the GRCS caregivers, volunteers and SSG members in respective communities
Activity 4.4. Creating SSG networks in targeted locations and exchanging good practices and lessons learned using the online platform 


The Target Groups for the initiative include: 
· 4000 vulnerable people such as self-isolated, lonely older people, persons with chronic diseases and other risk groups 
· 300 caregivers and Red Cross volunteer workers 
· 600 community members, 20- per location (informal caregivers- mainly family members and neighbors)
[bookmark: _Hlk39681926]


WORK PLAN 

	EXPECTED OUTPUTS
	PLANNED ACTIVITIES
	Timeline
	Planned Budget for the Activity 

	
	
	May
	June
	July
	Aug
	

	1. Online learning platform for home-based (medical and social) care provided by caregivers and volunteers in branches, including remote support is created 
	1.1. Developing of a concept of home care online platform 
	X
	
	
	
	$ 8,620.69

	
	1.2. Selecting and contracting the online platform developer
	X
	
	
	
	

	
	1.3. Adapting training modules for online learning
	X
	X
	
	
	

	
	1.4. Promoting of the home care online platform through mass and social media 
	
	X
	X
	X
	

	
	1.5. Launching and running the home care online platform
	
	X
	X
	X
	

	2. Home care mobile application for Red Cross caregivers and volunteers adapted
	2.1. Adapting the home care software program for home care teams
	X
	
	
	
	$ 1,172.41

	
	2.2. Updating the needs of persons requiring the home care services and strengthening coordination mechanisms
	
	X
	X
	X
	

	
	2.3. Developing of monthly reports and monitoring the home care services
	
	X
	X
	X
	

	3. [bookmark: _Hlk39692467]Risk communication materials produced and printed
	3.1. Developing of relevant key messages on risk communication for targeted groups 
	X
	
	
	
	[bookmark: _Hlk39062201]$ 6,896.55

	
	3.2. Developing of informational and educational materials for home care teams and persons with specific needs
	X
	
	
	
	

	
	3.3. Developing of safety regulations and procedures for home care teams
	X
	
	
	
	

	
	3.4.  Printing of respective materials and dissemination among the targeted groups for learning, awareness raising, and prevention
	
	X
	X
	
	

	4. Capacities within the local communities strengthened 
	4.1. Recruiting of GRCS caregivers and volunteers in targeted locations and providing with online training in professional home care and IEMs
	
	X
	X
	
	$ 41,379.31


	1.2. 
	4.1. Establishing of self-support groups (SSG) composed of informal caregivers and providing with online training and IEMs
	
	X
	X
	
	

	
	4.2. [bookmark: _Hlk39693383]Identifying the persons with specific needs and delivering of professional and community-based home care services by the GRCS caregivers, volunteers and SSG members in respective communities
	
	X
	X
	X
	

	
	4.3. [bookmark: _Hlk39693405]Creating SSG networks in targeted locations and exchanging good practices and lessons learned using the online platform
	
	
	
	X
	


 








3- GENDER AND INCLUSION 

The proposed initiative is centered on gender and inclusion considerations, as in the field of home care there is a higher percentage of women within most of the initiative target groups. This pertains the vulnerable people with specific needs themselves, their family care givers as well as the professional and volunteers that work with them. Traditionally, in Georgia women are the main care givers to children, people with disabilities and vulnerable older people in their families. Due to the unavailability of free of charge professional home care services and limited financial abilities of people to pay for private services, women who are in need of care themselves, in many cases, have to take care of their family members. Care responsibilities for parents or parents-in-law can hamper the employment of women. It is also notable that according to the National Statistic Agency there is a significant gender gap in labour force participation with the gender wage gap reaching 35 per cent. This, together with unpaid care work, overburdens women.

Approximately two thirds of the people that need home care are women. In the proposed initiative 60% of service receivers are women while men are only 40%. On one hand, this is due to higher life expectancy of women and thus to longer need of care. On the other hand, older women are more likely to live alone than older men, which also leads to a higher need for home care services. It is also significant, that there is a misbalance in the home care teams’ composition. The GRCS home care staff, including volunteers, mainly consist of women. That can be explained with the fact that in the most cases medical services at primary health care level are carried out by women. The same refers to the social services where the dominance of female staff is obvious. The report on gender balance in Georgia found that 65% of health providers are female, whereas only 20% of employees in the technical sphere are women (National Statistics Office of Georgia)[footnoteRef:1]. [1:  https://www.geostat.ge/media/20695/1.-Gender_ENGLI_Print_F.pdf
] 


Provision of professional home care services will contribute to several gender equality issues. First of all, it may ease work of family members of the beneficiaries which are mainly women, enabling them to go to work and earn money, get involved in social activities, etc. Through one of the planned activities – to provide training to informal care givers, it will be possible to distribute home care responsibilities among other family members that will result in relieving the burden of woman, as the main care giver. It is also planned to encourage more men to be involved in the training to enable them becoming a professional home care provider or turning into a volunteer technical assistant, as well as to be part of SSGs and carry out the community work based on shared responsibilities. 



4- SUSTAINABILITY 

[bookmark: _Hlk40094977]Acquired skills will enable the home care teams to provide home care services after the initiative ends with the expectation that the GRCS home care program will continue with the support of the municipalities in Tbilisi and in the regions. Moreover, the municipal authorities will support the GRCS in establishing and developing the spaces for online learning in Tbilisi and 29 municipalities. The space utilities will be covered from the municipality budgets. The fact that looking after and taking care of vulnerable persons is left to informal caregivers – family members, relatives, friends, and neighbors, made it important to provide them with proper knowledge and skills that enables informal caregivers to provide continuous, sustainable service to the people in need. 

The good practices introduced and developed within the home care program will be shared with the municipal authorities, allowing the State to make flexible and adequate long-term care systems even in extreme conditions, such as current health crisis.



5- 
6- PERFORMANCE TARGETS


	INDICATOR(S)
	DATA SOURCE
	BASELINE
	MILESTONES

	
	
	
	May
	June
	July
	August
	FINAL TARGET

	1/ Home care (HC) online learning platform created, e-learning modules adapted and launched 
	Home care learning platform & modules, records of registered participants
	N/A
	Online platform concept is developed / Platform developer is contracted
	E-learning training modules are adapted / Online platform is promoted 
	Home care online learning platform is launched
	Online learning in professional health care is ongoing
	Home care online learning platform created, e-learning modules adapted and launched 

	2/ Home care mobile application adapted and used 
	Mobile application, App users’ survey
	Mobile application used for home care services in Tbilisi
	The software program for HC mobile application is adapted
	Needs of persons require home care services updated/ the HC services are coordinated
	Monthly reporting is set / HC services are monitored
	Health care mobile application is used in targeted locations
	Mobile Application for home care services adapted and used in targeted locations

	3/ # of informational and educational materials/IEMs on Covid-19 risk communication and professional home care developed and published
	IEMs 
	Home care guidelines 
	Risk communication key messages on Covid-19, informational and educational materials, safety regulations and procedures for home care teams and persons with specific needs are developed

	IEMs and all relevant documents are printed and disseminated among the targeted groups
	Distribution of IEMs and other relevant documents among targeted groups is continued 
	
	1500 of informational and educational materials/IEMs on Covid-19 risk communication and professional home care developed and published

	4.1/ # of Red Cross caregivers and volunteers are recruited in targeted locations and trained in professional home care provision
	Registration lists, training records & evaluation forms 
	GRCS trained caregivers and volunteers in Tbilisi
	
	GRCS caregivers and volunteers are recruited in targeted locations 
	Online training for caregiver and volunteers through online platform is provided 
	
	300 Red Cross caregivers and volunteers recruited in targeted locations and trained in professional home care provision

	4.2/ # of Self-Support Groups established in targeted locations
	SSG members’ registration lists and weekly visits’ records
	SSG model in Kutaisi
	
	Self-Support Groups are established in targeted locations
	
	
	30 of Self-Support Groups established in targeted locations

	4.3/ # of SSG members, including informal caregivers empowered through online training sessions, IEMs and involved in community-based home care 
	Training session records & IEMs
	N/A
	
	Self-Support Groups are established in targeted locations
	Community-based home care services are provided by the SSG members in targeted communities

	Community-based home care is provided / SSG networks are created / good practices and lessons learned are exchanged using the online platform

	600 SSG members, including informal caregivers empowered through training sessions

	4.4/ # of persons with specific needs who are provided with professional home care services by the GRCS caregivers and volunteers as well as community-based home care services by informal caregivers, SSG members 
	Report; media coverage; life stories
	N/A
	
	Persons with specific needs who require home care services are identified with the support of SSA and municipalities
	Persons with specific needs are provided with professional as well as community-based home care services 
	The provision of home care services to persons with specific needs are ongoing 
	4000 persons with specific needs who are provided with professional and community-based home care services





7- RISK ANALYSIS:

	Risk
	Risk rating* (High/Medium/ Low)
	Mitigation measures  

	1/ Poor/limited access to internet-enabled devices necessary for the online trainings and service delivery
	Medium
	GRCS will establish spaces for online learning in GRCS branches for those who have limited access to internet enabled devices; the spaces will be dealt with special care in order to comply with the GoG and NCDC restrictions and recommendations.

	2/ High turnover in Caregivers and Red Cross volunteer workers
	Medium
	GRCS has allocated special funds to raise the interest of volunteers and caregivers to become part of the wider network. In order to ensure continuity of the service delivery GRCS will provide online training to higher numbers of volunteers in order to create the reserve lists of the volunteers in case anyone drops out.  

	3/ Low interest of community members to be part of self-support groups (SSGs)
	Medium
	GRCS will work together with Tbilisi City Hall and local municipalities in the regions to identify the potential candidates for volunteering and raise the awareness about the necessity of SSGs.






8- 
9- GRANT BUDGET OF RECIPIENT INSTITUTION (US Dollars)

[bookmark: _GoBack]PERIOD COVERING FROM: 05.2020 TO 08.2020

	[bookmark: RANGE!B3:H37]Project Title: Supporting implementation of Public Administration Reform
	2020

	 BUDGET
	

	#
	Description
	Unit
	No of 
units
	 Unit
Price 
	 Total 
Cost (USD) 
	 May  
	 June  
	 July 
	 Aug
	 Sept *

	1
	Activity 1: Online learning platform for home-based (medical and social) care for Red Cross caregivers and volunteers in branches, including remote support
	 
	 
	 
	 
	 

	1.1
	 consultant service to develop Home Care concept of online platform 
	months
	1
	      800 
	            800 
	    800 
	                 -   
	                   -   
	                  -   
	                  -   

	1.2
	online platform developer Service  
	months
	1
	  6,300 
	               6,300 
	6,300 
	                -   
	                -   
	        -   
	                  -   

	1.3
	Adapting training modules for online learning
	modules 
	2
	250
	                  500 
	    250 
	          250 
	                   -   
	                  -   
	                  -   

	1.4
	Promoting of the home care online platform through mass and social media 
	unit 
	2
	360.35
	      720.69 
	               420 
	              301 
	 
	 
	 

	1.5
	Launching and running the home care online platform
	unit 
	1
	300
	      300.00 
	                  -   
	         300 
	                   -   
	                  -   
	                  -   

	 
	Total for activity 1 
	8,621 
	 
	 
	 
	 
	 

	2
	Activity 2: Home care mobile application for Red Cross caregivers and volunteers adapted
	 
	 
	 
	 
	 

	2.1
	home care software program service consultant the for-home care teams (Adapt homecare mobile application for Red Cross caregivers for service delivery in 30 target locations)
	months
	1
	      300 
	            300 
	300
	-
	-
	-
	-

	2.2
	Mobile applications service consultant   
	months
	1
	472.41 
	            472 
	-
	472
	-
	-
	-

	2.3
	consultant service for updating the needs of persons requiring the home care services  
	months
	4
	                  50 
	                  200 
	50
	50
	50
	50
	-

	2.4
	Expert fee for develop coordination mechanisms
	months
	4
	                  50 
	                  200 
	50
	50
	50
	50
	-

	 
	Total for activity 2
	               1,172 
	
	
	
	
	

	3
	Activity 3: Risk communication materials produced and printed
	
	
	
	
	

	3.1
	Consultations and meeting to develop of relevant key messages on risk communication for targeted groups 
	unit 
	1
	             50 
	               50 
	50
	-
	-
	-
	-

	3.2
	Develop informational and educational materials (IEM) for home care teams and persons with specific needs
	months
	1
	          130 
	             130 
	130
	-
	-
	-
	-

	3.3
	develop safety regulations and procedures for home care teams
	consultancy 
	1
	          150 
	             150 
	150
	
	
	
	-

	3.4
	 Printing of respective materials (IEMs) and in Professional Home Care 
	months
	3
	       1,100 
	        3,300 
	
	1,100
	1,100
	1,100
	-

	3.5
	Dissemination IEMs among the targeted groups for learning, awareness raising, and prevention  
	months
	4
	     231.80 
	             927 
	232
	232
	232
	232
	-

	3.6
	Producing of communication and visibility materials
	months
	3
	          780 
	        2,340 
	-
	780
	780
	780
	-

	 
	Total for activity 3
	               6,898 
	
	
	
	
	

	 
	Activity 4: Capacities within the local communities strengthened
	
	
	
	
	

	4.1
	Recruiting of GRCS caregivers and volunteers in targeted locations 
	month 
	1
	100
	100
	100
	-
	-
	-
	-

	4.2
	Online   training in professional home care   
	month 
	4
	          190 
	           760 
	190
	190
	190
	190
	-

	4.4
	transportation cost for support self-help group (Vehicle rent/Taxi) 
	months
	4
	     346.80
	         1,387 
	347
	347
	347
	347
	-

	4.5
	Incentive for caregivers 
	months
	30
	          600 
	       18,000 
	4,500
	4,500
	4,500
	4,500
	-

	4.6
	Incentive for Home Care volunteers (transportation cost, phone card, meal)  
	months
	30
	          600 
	       18,000 
	4,500
	4,500
	4,500
	4,500
	-

	4.7
	 SSG networks in targeted locations 
	location
	30
	     150.35
	         4,511
	-
	-
	-
	
	         4,511 

	 
	Total for activity 4 
	       42,747
	
	
	
	
	

	
	Management & Administration
	
	
	
	
	

	5.1
	Salary Support (% for finance officer, HQ home care responsible, administration)
	
	
	
	1486
	371.5
	371.5
	371.5
	371.5
	

	5.2
	Office Cost
	
	
	
	743
	371.5
	
	371.5
	
	

	5.3
	Communication
	
	
	
	743
	185.75
	185.75
	185.75
	185.75
	

	
	Total for Management & Administration
	
	2
	 1,486 
	2,972
	1,486.00
	
	1,486.00
	
	

	 
	Total by months
	32,926.30
	24,983.20
	4,511.00

	 
	 Instalments  
	Instalment I
	Instalment II
	Instalment III

	
	Grand Total
	62,420.50




*Budget indicated in September will in fact be spent by end of LVG duration, i.e. 31-Aug-2020.  The month of September indicates time of the transfer of the final instalment.
Annex B
REPORTING FORMAT

	THE NARRATIVE AND THE FINANCIAL REPORT TO BE PREPARED BY THE RECIPIENT INSTITUTION.  



Recipient Institution: Georgia Red Cross Society						Year2020

Period covering this report:
· This report must be completed by the Recipient Institution and accepted by UNDP
· The Recipient Institution must attach any relevant evidence to support the activities reported
· The information provided below must correspond to the information that appears in the financial report
· Attach the accepted grant proposal to this report

Performance:

1- Workplan Performance (cumulative, including the current period)

	COMPLETED ACTIVITIES
	Timeline2
	Planned Budget for the Activity 
(in grant currency)3
	Funds Delivered for the Activity
(in grant currency)

	
	T1
	T2
	T3
	T4
	
	

	1.1 Activity 
	
	
	
	
	$
	

	1.2 Activity
	
	
	
	
	$
	

	1.3 Activity 
	
	
	
	
	$
	

	Total
	$
	


2- Performance Targets

	INDICATOR(S)
	Data Source
	Baseline
	Reporting Period Milestone/Target
	Reporting Period Actual Performance Against the Target

	1.1 
	
	
	
	

	1.2
	
	
	
	



3- Challenges and Lessons Learned:

Financial Reporting: *Note: Financial reporting can be in local currency but cannot exceed the grant value in USD.
	General Category of Expenditures
	Budgeted Amount 
	Actual Expense 

	Personnel
	
	

	Transportation
	
	

	Premises
	
	

	Training, Workshops, etc.
	
	

	Contracts (e.g., Audit)
	
	

	Equipment/Furniture (Specify)
	
	

	Other [Specify]
	
	

	Miscellaneous
	
	

	TOTAL
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UNITED NATIONS DEVELOPMENT PROGRAMME

PROJECT DOCUMENT
UNDP GEORGIA P—

——
Project Title: Supporting Public Administration Reform in Georgia through the Governance Reform Fund
Project/Output Number: 00089758/00095872

Implementing Partner: Administration of Government of Georgia (AoG)

Start Date: 26-Jul-2016  End Date: 31-Dec-2020 PAC Meeting date: 22-Sept-2016

Brief Description

ThegoalMmlspro}eﬂIslnmncemupaﬂllwdmmmldmmwph«Mlbunm\ﬂdﬂebpmeﬂ
agenda through a more effective, professionally trained, unified and independent public administration that delivers public
services with greater accountability and responsiveness to citizens’ needs.

‘The proposed project builds on successes of past and ongoing GRF Initiatives by significantly expanding the scope of support
to the national Public Administration Reform Strategy through a set of targeted interventions. The complementarity and
coherence of activities and approaches within this project and other ongoing GRF initiatives will be maximized at both the
strategic and implementation levels through  joint GRF Project Board and Project Coordination Unit.

The goal of the project will be achieved through the following outputs:

Output 1 Policy development and cooperation: AoG senior staff ready to effectively manage (plan and implement) Public
Administration Reform as a holistic change management process

Output 2 Civil service and Human Resource Management: Professional civil service trained, and can protect itself against
malpractice and arbitrary decisions

Output 3 Service deivery: Qualtyservicesdeivered, baed on nnovate consistent and repcable methodology s well as
Iysis of usage data patters and consumer

Contributing Outcome: Total resources
UNPSD Outcome 1: By 2020, expectations of citizens of Georgia | | required: $:821,052.63 USD
for voice, rule o law, public sector reforms, and accountability are
met by stronger systems of democratic governance at il levels. N ol
CPD Outcome 2: Citizens’ expectations for voice, development,
the rule of law and accountability are met by stronger systems of 5,921,052.63 USD
democratic governance. DFID | Equiv. GBP 4,500,000 per UN
Indicative Outpul(s) XRATE for Aug-2016=0.76 GBP
CPD Output 1.1. By 2020, Government has stronger capacites
to formulate, implement and monitor policies in a participatory, L3
citizen-centred and evidence-based manner for improved Nnd:
service delivery, with equal access for all a e
Agreed by: \
Government i UNDP
Maya Tskitisfvili Niels Scott
Head of the Administration of Government of Georgia Resident Representative
Date: Date:





