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PROJECT SUMMARY
*Please erase all instructions in red and do not change the font or format of the document
**When making attachments, please mark them with codes according to questions below
	PROJECT TITLE
“Project for (Action) (Object) in (Location)”
	Project for equipping Nikozi outpatient department with medical devices. Village of Nikozi.

	ORGANIZATION NAME 
Full name and abbreviation in English and Georgian
	English: Bridge of Friendship “Kartlosi”

	
	Georgian: მეგობრობის ხიდი ქართლოსი

	
	Abbreviation:

	ORGANIZATION TYPE
	NGO

	PROJECT CATEGORY
	Health Care

	REQUESTED BUDGET In USD
	68050 USD

	PROJECT BUDGET USAGE
What will you buy with budget?
(Construction, rehabilitation, purchase of heavy equipment..)
	Medical Equipments: 1. Digital Mobile X-ray, 2. Colposcopy, 3. Slit-lamp (bio-microscope), 4. Hematology Analyzer, 5. Autoclave, 
6. Thermostat, 7.  Diesel Stationary Generator 11-13 kW

	PROJECT OUTCOME
What Benefit Will Project Bring?
	Increasing the access to healthcare for the population living in the villages of the so-called dividing line. Health improvement.


	PROJECT BENEFICIARIES
Who will benefit from project?
(Identity, number)
	     Persons living in the community of Nikozi and Shindisi
Approximately  4800 people

	PROJECT LOCATION
Region, municipality, village
	Region Shida Kartli
Municipality, Village Nikozi 

	HEAD OF ORGANIZATION

	Position: Chairperson

	
	Name: Megi Bibiluri

	
	Mobile:599 75 76 74

	
	Email:megibibiluri@gmail.com

	CONTACT PERSON

	Position: Director of Nikozi outpatient department, coordinator of the bridge of friendship “Kartlosi” in healthcare field 

	
	Name: Nikoloz Dzamukashvili

	
	Mobile:551 77 88 75

	
	Email: nikoloz.dzamukashvili@yahoo.com

	SUBMISSION DATE 
	4/10/2019
	GGP EXPERIENCE 
	Year Select	No
The Project for      

	APPLICATION ANNEXES
Mandatory documents



	X  1.1 GGP Application Form
X  1.2 GGP Budget Form
X  1.3 Financial Condition Form
X  1.4 Public Registry Sheet 
X  1.5 Revenue Service Sheet
X1.6 Financial governance 
☐1.7 Monitoring Plan
	X  1.8 Maps of the project site
X  1.9 Photos of the project site
X  1.10 Current condition photos 
☐1.11 Others
(Please specify       )

	1
	PROJECT PURPOSE
	SIZE OF THIS SECTION: 1 PAGE

	1.1
	FUND ALLOCATION
What will you do with project funds?
	Within the frameworks of the project, consultation rooms of Nikozi outpatient department will be equipped with the different medical facilities in order to enable local population to carry out examinations necessary for timely detection of the disease.
In case of implementation of the project, we will purchase various medical equipments with the project funds: 1.Mobile / digital X-ray, 2. Colposcopy, 3.Ophthalmological slit-lamp, 4.Hematology Analyzer, 5.Thermostat, 6. Autoclave, 7. 3 Phase diesel generator of 13 kW.
Installation of equipments, software and technical support, trainings related to the specifications of the equipment will also be provided.

	1.2
	ACUTE PROBLEM
What acute problem this project will resolve? How?
	Poverty and long distance from the center of the district creates a problem of healthcare access that leads to the most acute, health problem.

	1.3
	CONTEXT
What is the context of the problem?
	Since the 1990s the population has been living in a so-called border region in the tense situation. Since then, the population underwent several conflicts and the war of 2008, which affected the health of the population, this was accompanied by poor economic conditions as the population has lost the major source of income due to such conflicts and war (agricultural lands were destroyed because of lack of irrigation water and Tskhinvali market as well as economic relations with Ossetian people were lost), which aggravated the health of the population, one of the important factors is long distance, there is about 30 km from Nikozi community to Gori and the population is unable to move as long as additional time and financial resources are required and socially vulnerable population cannot visit the doctor-specialist until the disease significantly affected them, and when they are late  the disease is already advanced and its management and treatment is often unreliable.
The Nikozi outpatient department actively cooperates with both governmental and non-governmental organizations and has implemented several projects including the bridge of friendship together with “Kartlos”. Under the above projects the Nikozi outpatient department was reconstructed and renovated, where 14 consulting rooms of modern standards, central heating and water-sewage systems and helio systems were arranged. It is also equipped with office and medical furniture and various medical instruments. The "Healthcare" Ministry has provided us with funds to invite doctors. However, it was not enough to solve the problem and the most vulnerable layer is still in difficulty to go to the regional center for necessary technological examinations, which is associated with additional costs and time, and therefore the population is unable to carry out the necessary medical examinations and the disease is revealed in advanced forms the treatment of which is unreliable.


	1.4
	BENEFICIARIES
Who will benefit from the project? How many persons? Why are they vulnerable/in need?
(describe socio-economic situation of beneficiaries)
	The facilities purchased within the project will be used by the population, about 4800 beneficiaries living in Nikozi and Shindisi community. Where socially vulnerable people are about 1300, IDPs from Tskhinvali - 280, as well as children under age 0-5 - 250, pregnant women - 30, people over 65 years old - 1850.
Since 2008 living conditions and social status have become especially difficult for this population, because families have lost some income as a result of war, particularly: perennial crops (fruit gardens) were dried due to lack of water, the residents with small lands are unable to receive income sufficient for improving the economic situation of the families, they lost Tskhinvali market where they sold crops at favorable prices. IDP families have lost their permanent homes and were not able to realize themselves in their temporary shelters. The circumstances mentioned above have led to the disadvantage of the social condition of the population, which is especially severe for women, children, elderly, IDP families, pregnant women.




	1.5
	SYNERGIES/OVERLAP
What other similar services are available to those persons? Why is your project an added value?
	The Nikozi outpatient department is the only medical institution for the beneficiaries providing medical services on-site to the local population. The implementation of the project is important not only to settle the acute problem but also as a sign of state strategies and recommendations of partner countries and organizations. In particular, the state strategy is to increase access to healthcare, develop mountainous areas, improve the living conditions of the population living in border regions, promote confidence building between Georgians and Ossetians and strengthen the primary healthcare service. Also the recommendations of the United Nations and EU emphasize the protection of women's rights, the protection of fundamental values and rights of human beings, peaceful settlement of conflicts and security of human beings in the border regions.
This project fully covers all of the above-mentioned strategies.

	1.6
	STRATEGIC VALUE
Is your project strategically important? Why?
	The implementation of the project is strategic not only for the local population but for the whole state.
· Nikozi hospital is located near the so-called dividing line, about 1 km from Tskhinvali and serves to the villages of the border and high mountainous settlements, these regions are strategic for the State.
· The primary healthcare system or family doctors should be actively involved in the fight against tuberculosis, that’s why by purchasing the X-ray apparatus we can provide investigation of the population, which is the strategy of the State.
· Doctors of Nikozi outpatient department together with Ossetian doctors have participated in conferences in Turkey and Israel and have contacts with Ossetian colleagues, which is reflected in the help of redirecting Ossetian patients in the leading Georgian clinics, which in some ways help to restore confidence that is also strategic for the State.
· Nikozi outpatient department tries to deepen these contacts through the development of our contacts with the Ossetian colleagues and become more desirable for them, which is also strategic for the State


	1.7
	RECOMMENDATORS OR SUPPORTERS
	Name:
1. Marina Darakhvelidze
2. Konstantine Tavzarashvili
3. Natia Natsvlishvili

	
	
	Contact: mobile: /  e-mail:
1. (+995 32) 251 00 11.info@moh.gov.ge
2. www.gori.gov.ge
3. www.ge.undp.org

	
	
	Position/organization:
1. Ministry of Labour, Health and Social Affairs of Georgia
2. Gori Municipality City Hall
3. UN development program in Georgia

	1.8
	0o 
	

	1.9
	SUSTAINABILITY
How will you maintain project in the future?
	After completion of the project, Nikozi outpatient department undertakes an obligation to use acquired equipment for beneficiaries actively. The outpatient department has financial as well as material-technical and human resources. We have a two-storeyed comfortable building with all necessary communications, have doctors-specialists with the appropriate certificates needed to work on purchased equipment, have a state budget of 113 400.00 per annum which increases in dynamics in recent years and will be maintained in the future. As for the security, the State is doing everything in order to avoid conflict escalation and International Commonwealth actively supports it. The EU monitoring groups (EUMM) work daily on-site, a police building is located 40 meters far from the outpatient department and policemen are constantly patrolling.  Video controlling systems are located at the perimeter of the building. Everything in conjunction allows us to develop the project.


	2
	ORGANIZATION
	SIZE OF THIS SECTION: 2 PAGES

	2.1
	PROFILE
How/why/what for organization was founded? By whom?
What are values and mission?

	The Public Union Bridge of Friendship Kartlosi (Kartl- means Georgia and Osi-means Ossetian) was founded in 2005 by the initiative of youth who were university students for that moment of the village Pkhvenisi (Shida Kartli region). The village is located 5 km away from Tskhinvali (currently occupied by Russia Federation military forces).  Intention to create organization was derived from willing to bring changes into life of communities divided by conflict, to empower locals with new skills, knowledge and create for them new opportunities for development and formation as active, dignified and recognized personalities. Kartlosi was officially registered on May, 12, 2006. 

The context in which we work
Main area of Kartlosi work is rural Shida Kartli (SK) region where the number of socially vulnerable groups is high. About 20% of population in SK live below the poverty line. Region suffered a lot from armed conflict on the territory of South Ossetia and then the war in August 2008. This time took place mass bloodshed, destruction of socio-economic and housing infrastructure, the massive outflow of people from their homes. Constant pressure of social problems contributes to the raising of tensions on the local level, high level of emergence of conflict, deviant behaviors (alcohol/drug addiction).

Target groups of Kartlosi are: youth; persons affected by war including internally displaced people; minority groups; population from rural areas; representatives of local civil society sector; journalists, teachers etc.

Organisation’s vision  
A progressive, peaceful and democratic Georgia with full participation and leadership, at all levels, of empowered, creative, and active citizens promoting non-violence and a culture of cohesion.

Organisation’s mission  
The mission of the Public Union Bridge of Friendship Kartlosi is to support sustainable development of local communities in Shida Kartli Region and contribute to the peace process on the settlement of Tskhinval/i conflict and carry out a dialog between communities divided by the conflict.

The long term organisational objectives 
The long-term organisational objectives of Kartlosi are: Empowerment of youth providing more opportunities for them; Raising awareness on civil rights and gender issues; enhancing civic involvement of youth in current reforms; Strengthening role of girls and women in the democratic processes and the rule of law; Prevention of early marriages; Promoting women’s leadership in political processes; Advancing peace negotiations including confidence building processes and ensuring participation of girls and women in these processes; Promoting the development of the civil society sector.

	2.2
	ORGANIZATION REGISTRY CODE 
	The organization was officially registered at the Ministry of Justice of Georgia on June, 19, 2006. The registration number is #01305/05/0055

	2.3
	ORGANIZATION STATUS
	NGO  

	2.4
	ORGANIZATION STRUCTURE
What are governance structures?
	Kartlosi” board members have legal responsibility for the actions and operation of the organization.  General Assembly of members is the high governing body of the organization. The GA takes place twice a year on March and September. Board of directors (3 persons) - is main management body.



	2.5
	HUMAN RESOURCE
Position, Their status (paid, contractual and volunteer) Numbers
	
	POSITION
	STATUS
	NUMBER

	
	
	1
	
	
	

	
	
	2
	
	
	

	
	
	3
	
	
	

	
	
	4
	
	
	

	
	
	5
	
	
	

	
	
	6
	
	
	

	
	
	7
	
	
	

	2.6
	ADMINISTRATIVE CAPACITY
How do you manage organization? How do you ensure quality?

	The board members are responsible for articulating the goals, mission, and purpose of the “Kartlosi” in order to promote it and help the community understand main projects and activities. They collectively comply with to the needs of the community and make any necessary changes. Board members also support outreach to the community through a public relations strategy. 
10 staff members and 3 volunteers of “Kartlosi” are responsible for the day-to-day functioning, and implementing of its programmes and projects. They report to the Chairperson, who overall is responsible for the NGO's activities. The main activities fall into 3 categories - administration, publicity and programmes/projects.


	2.7
	FINANCIAL MANAGEMENT
How do you ensure proper financial management and avoidance of irregularities?
	Organization uses accounting system based on transfer method and different funding sources.  Coinciding allocated expenses' accounting is done through accounting software.  Fiscal programmatic provision allows the organization to create different types of accounts.  Account management system allows the organization management to control changes and correct budgets and expenses according to programs.  
Project Manager receives written request and provides services based on that.
Before making any procurement (purchasing of equipment, meals and/or services and etc.) the organization makes marketing research of the respective field of market.  The price-lists from at least three vendors are collected in order to choose the most appropriate with regards to price/quality.
There is a cash control system, in order to limit accessibility and to insure double supervision over the cashier (small amounts), ATMs, deposits, expenses, bank accounts and to compare bank balance and salary expenses.  Operations are conducted in written form by the approved coinciding personnel and are controlled by the management of the organization.  Documentation is kept in locked spaces with restricted access to them.  Expenses taken by cash payment are compared to submitted receipts.  Cash flows are planned and considered.  It is possible to receive necessary cash (both from the cashier and bank accounts) at any time.  The organization uses on-line banking for more quick and appropriate financial operations. Each month the organization fills tax declaration and presents it to the appropriate tax institution.
The organization disburse fund strictly according to the budget lines of the projects and additional requirements of donor organizations as well as according to the legislation of Georgia.
In emergency cases if there is a need of relocation of money between budget lines Kartlosi makes prior request to the donor organization and only in the case of permission such changes are made.


	2.8
	ACCOUNTABILITY 
How do you ensure accountability?


	
The organization is producing annual reports as well as project reports. The organization has tradition of conducting summing-up events open to constituency. The annual reports are published in organizational newspaper and are distributed among beneficiaries

	2.9
	MAJOR ACHIEVEMENTS
What are your major achievements? How can you show them?
	
Organization has been successful to empower Shida Kartli residents by their various creative workshops and events on civic engagement and democracy. We helped many locals to get dignified projects and deserved empowerment. Only in the recent 3 years around 1500 local girls were covered by Kartlosi activities. 200 of them are continuing study in country and abroad at universities or non-formal education programs. Some of them got scholarships of different prestigious programs. Around 20% got employment in governmental or business structures, local authorities or CSOs. Involvement into Kartlosi activities has changed their lives from desperate rural girls to successful young women. Kartlosi founder Megi Bibiluri has been honored with much recognition and few very prestigious awards: she became a laureate of Young Women’s Pease Award in Caucasus-2014. In 2015 Kartlosi communication officer Nino Chibchiuri got EUMM’s Special Prize for Peace Journalism. In her work, she promoted essential tools for bridging divides, promoting understanding and ultimately achieving conflict resolution. Thanks to healthcare programs only in 2014 – 145 women (among them 57 girls) have been checked free of charge for thyroid hormones, and about 500 women were reached via informational campaigns. Around 300 pregnant women and young mothers participated in the informational seminars on reproductive health and child care.
In 2013 Nikozi Ambulatory was awarded by the Ministry of Health with a diploma of the best Ambulatory in the regions of Georgia (please, find in the attachment file - Ministry Award Certificate, please also find links about Nikozi Ambulatory in mass media:
https://www.youtube.com/watch?v=4Mou7iZfUzM;
https://www.youtube.com/watch?v=ykMCY6dEZIU; 
https://www.youtube.com/watch?v=CKCOGAXkyHc

Nikozi Ambulatory has conducted similar actions during 2013-2015 and based on the given experience has already achieved high confidence among the local population.  Please find link: https://www.youtube.com/watch?v=OtTwEZfjD98.


	2.10
	MAJOR FAILURES AND LESSONS LEARNED 
Every organization has failures, which are essential for growth. Please describe here
	
Main failure for us was devastating situation after military operations in 2008. After 3 years of operation Kartlosi faced huge challenge – military activities and war in August 2008. As other dwellers of the region affected by bombings, shootings invasion of military/paramilitary troops, members of the organization had to leave their village and stayed for two months in temporary shelters. There was great feeling of frustration in our activities. Nevertheless, the organization managed to assess and overcome the situation. 

The other challenge was in 2015 when 2 main staff members left organization without any pretext. Again it took time to assess shortages of the organizations’ administration, and with the assistance of EWMI ACCESS Capacity Development program we were able to elaborate new strategy and system of governing of the organization and again Kartlosi managed to take a lesson and overcome this failure as well.

	2.11
	PAST AND CURRENT DONORS, PROJECTS  Contact details

	
	YEAR
	PROJECT ESSENCE 
	BUDGET
(Currency)
	DONOR
	CONTACT PERSON/ E-MAIL, MOBILE

	
	2018  
	Trampolina


	40.00.00 PLN 
	Polish American Fundation 
	Megi Bibilruri 
Email: megibibiluri@gmail.com
Phone: +995 599 75 76 74  Adress: the vilage of Pkhvenisi , Gori district

	
	2017 
	Doctors for Peace


	49.870. 00 $
	UNDP COBERM
	Nikoloz Dzamukashvili
Email:Nikoloz.dzamukashvili@yahoo.com
Phone: 0790 88-95-85; 551 77-88-75;
Address: the village of Zemo Nikozi, Gori district


	
	2014 
	Improve access to health care in Nikozi distict



	10.00.00
	Embassy of the Federal Republic of Germany
     
	Nikoloz Dzamukashvili
Email:Nikoloz.dzamukashvili@yahoo.com
Phone: 0790 88-95-85; 551 77-88-75;
Address: the village of Zemo Nikozi, Gori district


	
	2014 
	Activate Youth Engagement at the Regional Level In Georgia


	     
	European Endowment for Democracy (EED)

	Megi Bibilruri 
Email: megibibiluri@gmail.com
Phone: +995 599 75 76 74  Adress: the vilage of Pkhvenisi , Gori district

	
	2013 
	Strengthening the direct contacts of physicians and the role of health care in Crisis Prevention


	33.070 EU
	UNDP COBERM
	Nikoloz Dzamukashvili
Email:Nikoloz.dzamukashvili@yahoo.com
Phone: 0790 88-95-85; 551 77-88-75;
Address: the village of Zemo Nikozi, Gori district


	
	2013
	“Expanding Health Bridges”

	23.570 $
	UMCAR
	Megi Bibilruri 
Email: megibibiluri@gmail.com
Phone: +995 599 75 76 74  Adress: the vilage of Pkhvenisi , Gori district 

	2.12
	FINANCIAL HEALTH Income, expenditures and balance for the past 3 years (excluding the ongoing one)

	
	YEAR 
	INCOME
	EXPENDITURE
	BALANCE

	
	2018
	     
	     
	     

	
	2017
	     
	     
	     

	
	2016
	     
	     
	     

	2.13
	AFFILIATIONS, PARTNERS
With whom is your organization affiliated and how?
	Kartlosi is active member of different type of networks related to the sectors of the activities of organization.

· ​EPLO Civil Society Dialogue Network:
http://www.eplo.org/civil-society-dialogue-network.html
· GPPAC (Global Partnership for the Prevention of Armed Conflict)
http://www.gppac.net/how-to-apply
https://www.peaceportal.org/web/kartlosi/home
· Gender Information Network of South Caucasus http://www.ginsc.net/
· Civil Society Regional Network Conception (R-CSN) - http://www.cso.ge/

· In 2016 Kartlosi has became member of EaP CSF Georgian National Platform - eap-csf.ge. Currently the organization is representing EaPCSF GNP in Shida Kartli Region

Kartlosi has strong links with national and international non-governmental organizations: hCa GNC, Women’s Informational Center, Biliki (Gori), IDPs Women’s Association “Consent”, HRIDC, CIDA, 42 article of constitution and others.
IDPWomen’sAssociation
CONSENT
IDPWomen’sAssociation
CONSENT

In 2010 the partnership with Gori University was established. According to the agreement students of Gori University conduct internships on the base of Kartlosi office in Gori and Pkhvenisi. 
Kartlosi closely cooperates with governmental structures and local authorities. There could be mentioned Shida Kartli regional authorities, municipalities of Shida Kartli Region. In 2016 there was signed Memorandums of cooperation with Gori municipality. 

Kartlosi is closely cooperating with the The State Ministry of Georgia for Reconciliation and Civic Equality, Ministry of Youth and Sport of Georgia (Kartlosi is local partner of the Ministry in implementation of the project on development of volunteer culture in Georgia);  Ministry of Science and Education of Georgia,.

Kartlosi is cooperating with the following foundations: “Open Society Georgia Foundation”, “Women’s Fund in Georgia”, International Humanitarian Organization “Geneva Call”, World Bank; CARE International; Polish-American Freedom Foundation, channeled by Polish Education for Democracy Foundation (The Region in Transition Program (RITA)), STIDIT, BSTF, Embassy of Germany, Embassy of Poland, Embassy of Switzerland, Solidarity Found (Poland);


	3
	BUDGET 
	SIZE OF THIS SECTION: 1 PAGE

	3.1
	TOTAL REQUESTED BUDGET FROM GGP
	68050 USD


	3.2
	TOTAL NECESSARY BUDGET FOR PROJECT
	      USD

	3.3
	CO-FUNDING OF PROJECT (if any)

	The Ministry of Internally Displaced Persons from Occupied Territories, Labor, Health and Social Affairs of Georgia provides the procurement of a stationary echoscope. Since the project envisaged the purchase of an echoscope and the change in the dollar rate caused a reduction of the budget from the Embassy of Japan, the Ministry took above-mentioned co-financing and has already carried out the tender.

	3.4
	FUNDING DISTRIBUTION (IN USD)
If co-funder is necessary, please provide co-funding guarantee marking document with code 3.4

	
	SHARE
	COMPONENT 1
	COMPONENT 2
	COMPONENT 3
	TOTAL

	
	Embassy Funding
(GGP)
	45000
	4500
	18550
	68050

	
	Co-funding
(indicate co-funder)
	0.00
	0.00
	0.00
	0.00

	
	TOTAL
		45000
	4500
	18550
	68050



		45000
	4500
	18550
	68050



		45000
	4500
	18550
	68050



		45000
	4500
	18550
	68050




	3.5
	PRICE RESEARCH  Please attach the offers, marking document title with code 3.5
If more than 1 item, please create separate sheet.

	
	ITEM(S)
	OFFERS
	PRICE
	QUALITY 

	
	(Name of items, quantity)
	Offer 1 (indicate offer or, contacts)

	     
	

	
	
	Offer 2 (indicate offeror, contacts)
	     


	


	
	
	Offer 3 (indicate offeror, contacts)
	     


	

	3.6
	WHAT DOES THE COST (code 3.5) COVER? 
Transportation, maintenance, repairs, raining, spare parts?
	
Transportation, Treining, Instalation.





	3.7
	WHAT ARE QUALITY ASSURANCES?
Safety, quality, standards? Who and how will check the quality before usage of the project product?

	Potential supplier companies undertake an obligation to deliver and install the equipments and train the doctors. They check operation and quality of the equipment on site. These terms and conditions are contracted before usage of the project.
The Nikozi outpatient department also operates in compliance with the state standards and chooses the equipment which corresponds to these standards. In this field we are also assisted by the specialists of the leading clinics.



	4
	OTHER
	PLEASE GIVE SHORT ANSWER

	4.1
	How did you find out about the GGP Grant Program?

	☐Social Media (Please specify       )  
X    Japanese Embassy’s website 
☐Other internet sources  (Please specify       )  
☐Through other NGOs(Please specify       )  
☐Through contacts (Please specify       )  
☐Others (Please specify       )  

	4.2
	Have you applied to GGP before? When? 
	X YES  ☐NO
Year 2018

	4.3
	Have you attended public consultation on GGP? When?  In which city?
	Click Month, Date, Year 
Region Select
Municipality, Village            

	4.4
	GGP Grant Program of the Embassy of Japan is trying to continuously improve. Please help us by providing your feedback here. 

Question-A, B and C are possible questions.
	A. What do you think are major development challenges for Georgia?
1. Territorial integrity, unemployment, education quality improvement

B. Who are most vulnerable groups and why?
Disabled persons. 

C. Are public consultations useful? What can we improve?
Of course, public lectures are important. In this component it is acceptable to us and improved.

D. Other comments (if any)





	

	SUBMISSION

Form of application: Please submit your application form via e-mail 
E-mail Title: Please put the words: “GGP APPLICATION” and your organization abbreviation in e-mail subject, for example “GGP APPLICATION XXX”
Send to: Please send your applications to: grassroot2@tb.mofa.go.jp 

YEAR OF 2019 1st DEADLINE: April 10th 15:00
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