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CRG Technical Assistance Request From

Community, Rights and Gender Technical Assistance provides support to civil society and community organizations to meaningfully engage in Global Fund related processes throughout the grant lifecycle. 
Before submitting this application to the Global Fund please make sure that your application is reviewed by the CRG Regional Platform in your region. 


Applicant details
	Name of organization
	Secretariat of the Country Coordinating Mechanism in Georgia 

	Type of organization
	[bookmark: Kontrollkästchen39]|_| Key population network or organization
|_| Youth-led network or organization
|_| Women’s network or organization
|_| Network or organization of people living with HIV or affected by tuberculosis or malaria
|_| Civil society network or organization led by or working with other affected communities (e.g. migrants, refugees, miners)
Other: CCM 

	Address
	A. Tsereteli Ave, 144 Tbilisi, 0119

	Country/ies 
	Georgia

	Focal point
	[bookmark: _GoBack]Irina Grdzelidze

	E-mail
	secretary@georgia-ccm.ge

	Phone number
	+995 599283839

	Is your organization a
	|_| PR   |_| SR/SSR   |_| CCM member   |_| CCM observer  
|X| None of the options 

Proposal is submitted by CCM on behalf of and in consultation with civil society organizations led by or working with  key populations, people living with HIV or affected by TB. Some of those organizations are also engage in the GF grant implementation process. - SR/SSRs of GF grants in Georgia.

	Date of request 
	26 February 2021

	Envisaged start date of assignment[footnoteRef:1] [1:  Please note that the mobilization of technical assistance may take 2-3 months from the date of submission.] 

	15 March 2021



Which organizations were involved in preparing this request? Please outline their level of involvement. 
	[bookmark: _Hlk57290221]This funding request was developed through participation of a number of CSOs and community  organizations representing key populations in Georgia (listed below) and in coordination with the National Center for Disease Control and Public Health, the PR of the Global Fund Programs in Georgia. 
1. Participation of CSOs and community orgnizations working with and representing key populations, HIV and TB patients in Georgia:
In the process of preparation of this proposal, CCM has conducted individual and group online meetings with the organizations to collect information on what would be their priorities for the CRG request and has developed a draft and has circulated the document among participants to collect their suggestions, comments and recommendations. The document was also presented during the online meeting on February 23, 2021 to collect final input from community organizations/NGOs and activists. Following this discussion, the document was submitted to EECA regional platform for the review  
Suggestions collected have been incorporated by the CCM into the final version the document.  

Organizations engaged in this process include:

Equality Movement is a lead LGBTQ organization in Georgia, which actively works in the field of human rights, and HIV. The organization is committed to support women and the LGBTQ community to ensure their proper integration in the society, and, at the same time, to facilitate the eradication of sexism and homophobia in the society. One of the key strategic directions of the work is to ensure access to medical services for the community members. 
Equality Movement is a provider for the Global Fund-funded HIV prevention program for MSM and TG populations and runs the services in Tbilisi and Zugdidi. 
The organization has led the process of preparation of this request, by conducting number of consultation meeting with other CSOs and community organizations in the field and developing a draft of the proposal. 
Contact Person: David Kakhaberi, Executive Director; kakhaberi@equlity.ge 

Identoba is an LGBTIQ organization that runs HIV-prevention projects in Batumi and Kutaisi. Founded in 2010, Identoba is one of Georgia's multi-issue LGBTIQ and general human rights NGOs committed to social change, community organization, education, and policy reform. EM cooperates with Identoba through Global Fund-funded projects. 
Many staff members of Identoba wish to strengthen their capacities to efficiently advocate on a political level for needed HIV/AIDS services and policies for MSM and transgender people. Identoba is, therefore, very interested in this technical assistance initiative. The organization has been involved in developing this request from the beginning on and provided input.
Contact: Miranda Gordeziani, Chairperson of the board; mirandagordeziani92@gmail.com

“Tanadgoma” – CSO and service provider working with MSM, TG, SW, IDU and TB communities.
Founded in 2000, Tanadgoma is a local NGO aiming to improve the physical and mental health of the Georgian population through implementing prevention, educational, diagnostic and rehabilitation programs, as well as advocacy of these programs. Tanadgoma works throughout the country and has branches in Tbilisi, Batumi, Zugdidi, Kutaisi and Telavi. The organization implements SRHR and Mental Health programs. Under SRHR program HIV prevention among key populations is one of the main directions and includes HIV and STI testing and counseling, provision of condoms/lubs, informational materials, community mobilization and educational events, etc. Services of Tanadgoma are accessible for general population of reproductive age, however, the organization gives special focus and elaborates proactive programs for women and vulnerable, high risk behavior groups (key populations): MSM, injecting drug users, commercial sex workers, young people, prison inmates, the LGBTIQ community, victims of trafficking, people living with HIV, and internally displaced persons. 
Tanadgoma is working in the field of HIV/ AIDS in Georgia for many years. The organization is also interested in participating in this technical assistance program to strengthen their capacities. The organization has been involved in developing this request from the beginning on and provided input.
Contact person: Nino Tsereteli, Executive Director; center@tanadgoma.ge

Queer Association Temida is a trans-led organization that works to empower trans people in Georgia. The organization advocating trans sensitive health services, inclusion, depathologisation and trans feminist agenda. 
Founded in 2015, “TEMIDA” represents the voices of non-binary, trans and queer people who are struggling with socio-economic and cultural oppressions. TEMIDA providing free HIV prevention,  psychological and humanitarian services to the trans community. 
Contact person: Tony Sarasfati (Belousov), Executive Director; Email: temida.club@gmail.com 

Real People Real Vision (RPRV ) is a community-based organization of People Living with HIV. It was formed in 2010 by a group of activists. It aims to provide innovative solutions for better life of PLHIV community. It implements human-oriented social projects for improved quality of life and well-being of PLHIV. The organization advocates for rights, including Right to Health and Equal Access to Optimal HIV Treatment. 
RPRV was a pioneer in ARV treatment literacy and treatment access and social adherence promotion. It has greatly contributed to the ARV treatment sustainable transition to state funding. RPRV works widely with KAP implementing HIV related awareness raising, education, information, communication and advocacy interventions including for women, LGBTQI. RPRV as the member of ASTRA Network provides technical support on gender mainstreaming for community based NGOs and stands as the focal point for collaborative advocacy work on CSE and intersectional advocacy for HIV/TB. 
Contact person(s): Lasha Tvaliashvili and Medea Khmelidze; lasha_tvaliashvili@yahoo.com; medeakhmelidze@gmail.com 

Network TB people exists since 2017 to strengthen the Network of TB affected communities to ensure adequate international and domestic financing of TB/HIV responses; and to promote new technologies in prevention, diagnosis, treatment, and their accessibility. ART/TB continuous access and improved adherence through community empowerment as well as HIV/TB community based monitoring of HIV/TB prevention and treatment programs is the basic direction for the network. Another area of the work is advocacy for inter-sectional approach, TB/HIV/HCV/SRHR/HR and gender mainstreaming.
Contact person: Mari Chokheli,  mchokheli@gmail.com

New Vector is a community organization promoting the recovery and reintegration of drug users, including those living with HIV/AIDS, hepatitis B and C, TB, and the community. It engaged in advocacy through community mobilization to humanize drug policy and reduce vital harm / health / access to social services / quality assurance; and provides integrated harm reduction services on a one-stop-shop basis for drug users and vulnerable groups.
Contact person: Konstantine (Koka) Labartkava, executive director;  newvector444@yahoo.com

Patient Union of Georgia was established in 2014 and since 2017 has been actively involved in the process of identifying factors and problems preventing tuberculosis assisting the beneficiaries of resistant and sensitive TB patients and their family members, providing treatment to resistant tuberculosis patients an the core of the organization consists of former or active TB patient those exposed the disease. Patient union provide to prevent tuberculosis, increase community involvement in TB control and protect human dignity, health rights and humanism. Its members play an important role in eliminating stigma and disease awareness in society.
Contact person: Davit Alkhazashvili; d.alxazashvili@gmail.com

HIV/AIDS Patients Support (HAPS) Foundation was established in 1998 to as a self-support organization of PLHV in Georgia. The Foundation works with PLHV and people affected by HIV. It unites more than 2000 PLHV. The main office is located in Tbilisi, the capital city and the regional offices operate in three regions the most affected by HIV: Samegrelo, Imereti and Adjara. HAPS provides face to face, telephone and online counseling to PLHV and their family members, psychological and social support, adherence support and linkage to care activities. 
Contact person: Giorgi Tsotskolauri; giotso@gmail.com 

Women for Freedom  is a community organization working with and representing sex worker community. The organization is a member of SWAN regional network and is committed to work with transgender women, women who use drugs and who live with HIV/AIDS and other vulnerable communities engage in sex work.  Organization was formally registered in 2013. It is actively engaged in advocacy work, as well as runs hotline, documents act of violence and infringement of human rights, and provides professional and paralegal services to victims. As an organization staffed with community representatives, the staff in also engaged in HIV/AIDS related prevention and service delivery.  
Contact person: Natali Kopaliani; Founder and Executive Director; Email: womenforfreedom.geo@gmail.com  


2. Coordination with PR – PIU of the National Center for Disease Control and Public Health (NCDC), the PR has been consulted on the process of the national dialogue and their input have been sought for the proposal. This proposal (first draft and the final version) has been shared with the PR and discusses in order to make sure that timeline of the proposed activities would be aligned with the key activities planned as a part of the ongoing national dialogue and proposal development planning. 

Please note this proposal was coordinated with other potential sources of technical assistance to communities in the national dialogue engagement process. During these coordination efforts, we have identified that PWUD community in Georgia is to receive comparable technical assistance in the same timeframe; hence, this proposal  is not focused on PWUD communities.  






1. Background and rationale (max. 1 page) 
1.1 Please describe the reason for requesting CRG technical assistance. 
	External support mobilized through the Global Fund to fight HIV/AIDS, Tuberculosis and Malaria (GF) has been critical for scaling up the National Response to HIV/AIDS and TB in Within the frame of the GF allocation period 2020-2023 Georgia has the opportunity to submit a new joint HIV and TB funding request for the next three-year cylce of funding. The CCM has received the funding allocation letter from GF on 12 December, 2019 indicating the total amount of USD 17.5 million for the next funding cycle (2020-2022) for HIV and TB Programmes with recommended split of 68.8% for HIV (for 3,5 years) and 31.2% for TB (for 3 years).  
In order to inform and guide 
the country’s response to TB and HIV, support meaningful engagement of key populations and addressing needs of communities and patients, it is critical to review achievements to date and set the programmatic priorities for the new funding period. This request for technical assistance specifically targets meaningful engagement of communities in the national dialogue by supporting community members in formulating priorities for the upcoming new funding period and ensuring that country proposal encapsulated community needs and priorities to better address TB and HIV epidemics in the country. 
With the support of the Global Fund, which has already invested more than 140 million USD in HIV and TB Programmes since 2003, Georgia has achieved important progress in a number of the program areas in TB and HIV.  
Georgia has to submit the new funding proposal on HIV and TB in August of 2021. Therefore, active engagement of TB and HIV communities in the national dialogues and communication of community priorities to this process is particularly urgent and needed. 
Notably, given the approaching submission date, number organizations in Georgia have mobilized technical assistance and have started processes to inform global fund proposal development process. This includes mobilization technical assistance through SOS project for people who use drugs community to identify community priorities and support community leaders and groups to better engage in the national dialogue process. This is a reason, why PWID community is not explicitly covered in this proposal and only intersectional aspects are accounted.
In addition, national PIU (NCDC) is in the process of identification of technical expertise to review national strategic plans (TB and HIV) implementation process, which will also contribute to more evidence-based and informed national dialogue process. 





1.2 Is the request linked to any of the Global Fund main areas of work (please select all that apply)?
|X| HIV
|X| Tuberculosis 
|_| Malaria
|_| Resilient and sustainable systems for health (RSSH)

1.3 How will the technical assistance strengthen the engagement of civil society and communities in Global Fund-related processes? 
	It is expected that this TA will:
Assist communities in defining and formulating priorities and interventions for the new country’s HIV/TB funding request to address the needs of KVPs and PLHV and TB affected communities and the existing service gaps in line with the HIV and TB NSPs and the Sustainability and Transition Plans.




1.4 Which key and vulnerable population communities will benefit from this technical assistance (please select all that apply)?  
	|X| Men who have sex with men
|X| Sex workers
|X| Transgender people
|_| People who inject or use drugs
|X| People living with HIV
	|_| People in prisons and other closed settings
|_| Migrants, refugees and internally displaced people
|_| Miners and mining communities
|_| Adolescent girls and young women
Other: TB affected communites



2. Objective(s) (max. 1 page)
2.1 Which of the following CRG SI area(s) of technical assistance would best meet your need?

	1. Situational analysis and needs assessment
|_| CRG-related assessments to inform decision-making
|_| Program reviews to ensure community perspectives inform service delivery 
2. Engagement in country dialogue processes
|X| Community consultation to inform priorities for national policies, guidelines, plans and programs
|X| Coordinating input into key GF-related documents (e.g.  NSP or funding request)
|X| Engagement planning of communities in GF processes 
|_| Caucusing and collective strategizing for coordinated community-led advocacy
	3. Supporting design and implementation arrangements
|_| Mapping of civil society and community organizations and activities to strengthen community systems
|_| Refining or validating tools that support community engagement in GF-related processes
|_| Workshop(s) to strengthen knowledge of civil society and communities on the GF

Other:      


Note: You can find more information about the areas of technical assistance in the guidance note. 

2.2 What are the main objectives of the technical assistance?
	The main objective of this technical assistance is to support TB and HIV communality groups to actively and meaningfully engage them in the national dialogue leading to a production of the GF FR in August 2021 and subsequent reflection on TRP recommendations. 




3. Scope of work (max. 2.5 pages)
3.1 Please provide details on the expected activities in the table below:

	N
	Task/Activity
	Remarks (Please distinguish between in-country and desk work)
	No. of expert days 

	
	Desk review of the relevant documents
To get acquainted with:
i) the epidemiological situation in the country, the trends in the spread of HIV and TB among Key Population Groups (MSM, FSWs, PLHIV, TB community), the implementation of preventive programs among Key population groups, the sustainability of program funding;
ii) the implementation of the UNAIDS strategy 90-90-90 and the cascade of treatment; End TB strategy, WHO Euro action plan for TB and UNGA 2020 report and recommendations;
iii) sources of funding for programs in general, the contribution of international donors;
iv)  Potential of NGOs and the communities, their role in the implementation of HIV and TB programs

	Desk work
	3 days for each consultant, total 6 days
(March 15- 20, 2021)

	2. 
	Meetings with relevant stakeholders (i.e. CCM, PAAC, PTF, NCDC/GF, MoH, Community representatives, UN Theme Group) 
To discuss:
i) current TB and HIV situation in Georgia;
ii) successes, problems and solutions to the implementation of the national response to HIV and TB; 
iii) role of CSOs in the national response planning and implementation 
v) any other relevant issues

	Remote 
	2 days each consultant, total 4 days 
(March  21-30, 2021)

	3. 
	Meeting with NGOs/CBOs working with Key Populations groups (MSM, TG, FSW, PLHIV, TB Community)
To discuss:
i) collaboration with the different partners and stakeholders;
ii) coordination of NGOs/CBOs;
iii) implementation of the upcoming grant;
iv) Issues around community, gender and human rights
	Remote
	4 days for HIV consultant, 2 days for TB consultant, total 6 days
(April 1-5, 2021)

	4. 
	Focus groups discussions with the different key populations groups (MSM, TG, FSW, PLHIV, TB Community) 
To assess each key population group needs and identify priorities to be included in the upcoming HIV funding request. 
As part of this activity, the consultant is expected to put together a summary of the discussions and the minutes of the different meetings; The consultant should lead the discussion with examples from other setting about the 
potential roles of respective community organizations in the National HIV and/or TB responses and services provided to communities 
 
	Remote
	4 days for HIV consultant, 2 day for TB consultant, total 6 days
(April 9 - 12, 2021)

	5.
	Meeting with PAAC and CCM representatives 
To share the summary of recommendations following the focus group discussions and the meeting with the PAAC and the CCM representatives 

	Remote
	1 day per consultant, total 2 days
(April 15, 2021)

	6. 
	Meeting with CCM representatives and the working team for the funding request development
To share and discuss the consolidated feedback and recommendations, and their inclusion in the funding request in accordance with the Global Fund guidance and country requirements
	Remote
	1 day per consultant, total 2 days
(April 18 , 2021)

	7. 
	Final report
To draft a final report including the conclusion and recommendations for inclusion in the upcoming HIV/TB funding request 

	Desk work
	3 days per consultant, total 6 days
(by April 23, 2021)

	8.
	Provision of support to address TRP recommendations
To provide support in addressing TRP recommendations as (needed)
	Desk work
	2 days per consultant, total 4 days
(during August-November 2021) 

	
	Total number of consultancy days
	
	36 days




3.2 Please list the key deliverable(s) of the assignment and how they will be used by civil society and communities to influence Global Fund and related processes. 

	[bookmark: _Hlk510178318]Key
deliverable(s)
	Date of delivery
	Anticipated use of deliverable(s)
	Timeframe for use of deliverable(s)

	Context report 
	31 March, 2021
	Define context for the community priority setting process
	First half of 2021 (during FP preparation)

	Final Report
	23 April, 2021
	Provide priorities for TB and HIV community engagement in the national dialogue 
	First half of 2021 (during FP preparation)

	Input for TRP recommendations 
	Not later then end of November, but in line with the Global Fund guidance on responding to TRP review and recommendations , 2021
	Provide support to communities to address TRP recommendations
	September-November 2021



3.3 If applicable, please list other expenses in the table below (e.g. workshop-related costs such as room hire, catering, transport reimbursement, personal protective equipment during COVID-19).

	Cost category/item 
	Number of units
	Price per unit (USD)
	Total (USD)

	Total

	



3.4 Please list the required language skills of expert(s) as well as other qualifications or expertise you consider important for this assignment.  
	For the assignment we foresee two international expert(s), one for HIV and one for TB. International experts must possess experience in working with TB and/or HIV communities, particularly within the context of the national dialogue and community engagement in FP development. Language skills required includes English. 
With COVID-19 related travel restrictions, we do not foresee that international experts will travel to Georgia for any of the activities and/or events. 




4. Other information (max. 1.5 pages)
4.1 Have you liaised with your CCM regarding this technical assistance? Please provide full information and details of people that you contacted.
	Yes, the proposal was shared with all CCM members




4.2 Have you liaised with the Global Fund country team regarding this technical assistance? Please provide details of people that you contacted.
	Yes, Tatiana Vinichenko, Country Portfolio Manager 




4.3 Has your organization received support from any CRG Regional Platform to complete this application? Please provide details of people that you contacted.
	Yes, in the process of the proposal development, the applicant and collaborated NGOs have received assistance from the EECA Regional Platform in the form of consultations  and review. 
This proposal was also submitted and reviewed by the EECA Regional Platform 



4.4 Has your organization applied to other technical assistance providers with the same or a similar request (e.g. UNAIDS country offices, UNAIDS TSF, WHO, GIZ, L’Initiative)? If yes, please provide details, including the outcomes.
	No




4.5 Please state any other relevant information that might support this application.
	     



Please submit your application to crgta@theglobalfund.org. We thank you for your interest in CRG Technical Assistance. We will review your application internally and get back to you soon. 
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