GEORGIA Poster Inputs

The objectives of the poster are: 
1. to help prepare participants for the workshop by collecting background information on the role of the private sector in immunization in their country 
2. to present a summary that other participants can peruse as a basis for understanding other country experiences 

For the purpose of this poster and the workshop, “private sector actors” are defined as non-profit and for-profit organizations, faith-based organizations, civil society organizations, professional associations, private health service providers, and commercial sector corporations. 

The poster will summarize information on the types of private sector (non-profit and for-profit) actors/activities that support immunization services and functions in the country. This could include provision of immunization, social mobilization/demand generation, advocacy, and procurement and/or distribution of vaccines and injection supplies.  Estimates of non-profit and for-profit contribution to national immunization coverage in urban and rural areas will also be presented. 

The poster will also gather information on how the health system coordinates private sector providers, including: public oversight of private actors, reporting by private actors of doses administered and AEFI, use of standard immunization cards, training, public funding (and/or provision of vaccines and supplies) for private providers.  Good practices on public/ private engagement and challenges will be identified, where possible.

1. Private sector engagement in immunization. Please mark an “x” to indicate which types of private sector actors are engaged in each activity.  If unknown, please note “unknown.” In the “other” row, please write in the activities in the box with the type of private sector actor.

	Type of activity
	Not-for-profit orgs
	For-profit providers
	Other for-profit orgs/corps
	Professional associations
	Other

	Government/policy advocacy
	
	NA
	
	
	

	Social mobilization/ demand generation
	
	X (e.g. some providers promote commercial NIP and non-NIP vaccines through their Facebook pages)
	
	
	

	Immunization provision with NIP vaccines
	
	X
	
	
	

	Immunization provision with non-NIP provided vaccines
	
	X
	
	
	

	Immunization provision with vaccines not on the NIP schedule
	
	X
	
	
	

	Cold chain equipment supply and/or maintenance
	
	X 
	
	
	

	Vaccine and/or immunization supplies procurement
	
	X (for non-NIP and not in the NIP schedule vaccines)
	
	
	

	Vaccine and/or immunization supplies distribution
	
	X (for non-NIP and not in the NIP schedule vaccines)
	
	
	

	Other
	
	
	
	
	




2. Coordination of service delivery. Please respond to the questions for each type of private sector actor.

	
	Non-Govt 
Not for Profit
	For Profit

	What percent of immunization services are provided by type of provider? 
	NA
	About 98% of immunization services, as almost all service providers (95%) are private for profit

	Does this provider administer vaccines outside the NIP schedule?  If yes, which ones? 
	
	Yes, but not all providers: Influenza, Chickenpox, Yellow fever, Meningitis, Hepatitis A, HPV

	Where are these providers located? (Indicate urban/rural, specific cities or districts)
	
	countrywide in urban and semi-urban areas (districts)

	Does this type of provider charge fees for immunization?  If so, what are the fees?
	
	No - for NIP vaccines provided by the government 
Yes - for commercial NIP vaccines. This practice is less prevalent nowadays as there is almost no difference between the Gov provided and commercial vaccines, still some service providers are trying to promote their commercial vaccines for their own profit (about 3% of children are vaccinated with commercial NIP vaccines). Charge will be full for vaccines, supplies, HR.  

	What population sub-groups do this provider providers serve?
	
	All

	Does the government conduct supervision of this provider?
	
	Yes

	What is provided to this provider by the government for immunization?
· Vaccines and injection equipment
· Cold chain
· Training
· Other
	
	· Vaccines and injection equipment
· Training
· Cold chain (for some service providers)


	Does this provider report on 
1. Doses administered
2. AEFI
	1.
2.
	1. Yes
2. Yes 




3. Demand generation and advocacy. Please list the names of the private sector (for-profit and/or non-profit) engaged in demand generation and advocacy for immunization.  Please also note the type of organization, type of activities they are engaged in related to demand generation and advocacy, and the source(s) of their funding.  If anything is unknown, please write “unknown.”

	Organization name
	Description of activities (location, approach, etc)
	Source of funding (e.g. USAID, Gavi, etc)

	Not defined yet
	In 2020 the Gov program on immunization incorporates a budget line for communication activities, after purchasing the service (not procured yet) private company will provide the service. This will be nationwide communication activities.
	Government funds

	
	
	




4. Good practices and lessons learned.  Please share any good practices or lessons learned in private sector actors (1) implementing activities that provide immunization services or support immunization programming; and (2) coordination with private sector actors to implement immunization activities.

· Good practice: State regulations equally applies to public and private providers (including for commercial vaccinations) including service provision, vaccine storage, reporting, monitoring 
· Good practice:
· Lesson learned: For profit generation some private-for-profit service providers promote their vaccines leading to OOP for population. Such practice was widespread when some Gov supported vaccines were manufactured in the third countries, therefore the Gov made decision to procure vaccines (e.g. Hexavalent vaccine) from western manufacturers.
· Lesson learned: 

5. Challenges.  Please share any challenges encountered with private sector actors (1) implementing activities that provide immunization services or support immunization programming; and (2) coordination with private sector actors to implement immunization activities.

· Challenge: Low motivation of private providers to improve immunization performance (there is no monetary or other positive incentives schemes or penalties in place)
· Challenge: In general, there are market regulated principles in health sector since aggressive privatization in 2007 that creates challenges

6. Please complete the sentence below.

· Georgia would like to engage the private sector to support demand generation and improve immunization performance. 
