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Activities and findings:
1. New Strategy 
The CDC team has finalized the suggested structure for the Strategy/Implementation Plan for the Elimination of Hepatitis C and B in Georgia 2021-2025. The document will be sent to the Ministry and NCDC for their feedback and to initiate further work on each strategic direction with leads and working groups to finalize the document.
2. Embassy communication hepatitis updates on HCV
The CDC Tbilisi team is attending regular monthly meetings with the DCM sharing updates on the HCV elimination program.
CDC helped in drafting the speech for US Ambassador for the World Hepatitis Day.
[bookmark: _Hlk47006977]The Embassy requested clarification on medication ordering systems/procedures to understand how orders were planned because there have been some delays. The CDC team discussed this with the Ministry. The amounts ordered are based on algorithms to reach the HCV elimination goals, detailed below. 
· The targets for HCV elimination in Georgia are: a) identifying 90% of HCV-infected persons; b) treating 95% of people with chronic HCV infection, and c) curing 95% of persons treated of their HCV infection. 
· The National seroprevalence survey (2015) estimated that 7.7% of the population were anti-HCV positive and 5.4% chronically infected (PCR positive), equivalent to approximately 150,000 chronically infected adults. 
· Reaching all three elimination targets would require testing over one million Georgians, diagnosing about 133,000 patients, treating approximately 126,000 patients, and curing about 120,000 patients. 
The Ministry also confirmed that there was the disruption of supply affecting all the markets, not just Georgia. Due to the shortage of Epclusa, Gilead suggested providing generic medicines, even though there was a delay due to transportation of the first stock. As of now, the Ministry has made a third order and there are no more delays. Additionally, Gilead made a public statement supporting the Georgian government and the program in the future.
3. Center of excellence website
The Centre of Excellence website, https://centre-of-excellence.easl-ilf.org/ was launched. 

The main purpose of the site is to share information about the Centre of Excellence initiative and the ongoing work in Georgia. Everyone involved in the program is welcome to continue sharing any documents, news, and reports which can be uploaded to the site so we can keep it updated with the latest information.
4.  Scientific committee
The Scientific Committee meeting was held on July 2, 2020. The meeting covered COVID-19 in Georgia with clinical and situational updates. The following topics were discussed: the HCV care cascade, screening uptake, treatment initiation rates, the impact of COVID-19 on the elimination program, challenges, and plans. The planned project on Learning Lessons from Georgia - using economic modeling to determine optimum screening and linkage-to-treatment strategies for achieving high treatment coverage in Eastern Europe and Central Asia was presented. The Scientific Coordinator shared meeting minutes with SC members.
5. Blood safety program
[bookmark: _Hlk46922605]CDC team is involved in the EU Twinning Project "Strengthening Blood Safety System in Georgia". There were a series of meetings including discussion of the option of establishing a National Comparative Audit and its functions in Georgia, along with roundtable discussion on transition to the mandatory non-profit organizational form for blood establishments.
6. World Hepatitis Day Webinar 27 July 2020
The CDC team attended WHO/Europe World Hepatitis Day webinar held on 27 July 2020. There were presentations on regional updates, the launch of compendium of good practices in the health sector,  response to viral hepatitis in the WHO European Region, World Hepatitis Day campaigns, and good practices on viral hepatitis shared by different countries including Georgia.
7. World Hepatitis day 2020
The Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs of Georgia, together with the National Center for Disease Control held an event dedicated to World Hepatitis Day. Opening remarks were made by Minister Tikaradze, US Ambassador Kelly Degnan, and WHO regional director Silviu Domente. The event featured a presentation with the results and achievements of the HCV elimination program.
This year the campaign’s theme, “Hepatitis-free Future”, urging our governments to remember our promise of achieving hepatitis C elimination.
Over the past few years, the Georgian government has substantially strengthened efforts to fight hepatitis C by implementing national programs and implementing the new initiatives. The latest initiative from the government was decentralization of treatment services into the Primary Care and Harm Reduction Network, completely free diagnostics and treatment, which was free from the launch of the program. These initiatives aimed to increase the geographic accessibility of the services within the program, facilitate enrollment in the treatment program, and removing financial barriers.
Presentations at the event discussed the lower speed of enrollment into the program caused by COVID 19, and highlighted increasing access to treatment and enhancing the screening as the top priority. Up to date, 2.3 million adults (which is 70% of Georgia Population) have been screened for HCV, more than 70,000 have been enrolled patients who've achieved an overall cure rate of 98%. 
The event in commemoration for World Hepatitis Day was attended by the Ministers of Health, US Ambassador, WHO Georgia country office director, director of National CDC, Health Committee representatives from Parliament of Georgia, cured patient association, leading specialists in the field, international partners, CDC Tbilisi office representatives and all those who are actively involved in the program.
Also, the Annual Report was printed and distributed among meeting attendees and will be uploaded to Center of Excellence and Ministry websites.

