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	EU Twinning project no. GE 18 ENI HE 01 19

STRENGTHENING BLOOD SAFETY SYSTEM IN GEORGIA

	
	



2nd Steering Committee Meeting

Agenda

Date: 21.07.2020, 14:00 – 15:00




             Minutes: RTA assistant
Venue:  NCDC, Kakheti AVE 99, 

Administrative building, 7st floor, meeting room 








Working Language: English  

	Time
	TOP
	Moderators

	14:00
	1. Welcome and opening
	Mr. Amiran Gamkrelidze,
Mr. Daumantas Gutauskas,
Mr. Martin W.Smid,
Ms. Nino Kochishvili,
PAO/MFA representative

	
	· Welcoming speech of the Chairperson of NCDC

· Adoption of the agenda of SCM2
	

	14:15
	2. Adoption of the  IQR1 and IQR2

	Mr. Daumantas Gutauskas,

Mr. Algirdas Griskevicius,
Ms. Babilina Turkia,
Mr. Klemensas Mazeika

Ms. Nino Kochishvili

	
	· Adoption of IQR1

· Adoption of IQR2
	

	14:30
	3. Approval of the Project Rolling Work Plan
	Mr. Algirdas Griskevicius,
Ms. Babilina Turkia,
Mr. Klemensas Mazeika
Ms. Nino Kochishvili
PAO/MFA representative

	
	· Overview of the proposed activities for the next 6 months
· Overview of the budget 
· EUD and PAO comments
· Adoption of the Rolling Work Plan
	

	14:45
	4. Project Calendar
	Mr. Algirdas Griskevicius,
Ms. Babilina Turkia

	
	· SCM 3 (proposed ….)

· Preliminary date of Kick-off meeting
· SCM 4 (proposed …)
	

	15:00
	5. Other issues if any and end of SCM
	All


List of Participants SCM 2, 21.07.2020, 14:00 – 15:00
	Name
	Signature

	Steering Committee members

	Nino Kochishvili, EUD, Project Coordinator
	

	Amiran Gamkrelidze, NCDC General Director, BC Project Leader
	

	Daumantas Gutauskas, MS Project Leader, Lithuania
	

	Martin Smid, Junior MS Project Leader, Netherlands
	

	Algirdas Griskevicius, RTA, Lithuania
	

	Ms. Babilina Turkia, RTA Counterpart, NCDC
	

	Nino Grdzelishvili, PAO, MFA
	

	Mikheil Sulaberidze, PAO, MFA
	

	Guests

	Tamar Gabunia, Deputy Minister, MoIDPLHSA
	

	Ekaterine Adamia, Head of Healthcare Policy Division, Policy Department, MoIDPLHSA
	

	Anzor Tchavtchavadze, Healthcare Policy Division, Policy Department, MoIDPLHSA
	

	Zaal Kapanadze, Head of Regulation Agency for Medical and Pharmaceutical activities
	

	Ketevan Khizanishvili, RTA Assistant
	

	Kakhaber Dvalidze, Interpreter
	

	Nino Mujiri, AA Facility Expert on External Assistance Coordination
	

	Nana Kavtaradze, Head of International and Public Relations Division, NCDC
	

	Maia Alkhazashvili, Leader Component 2 BC, NCDC
	

	Lela Kvachantiradze, Leader Component 3 BC, NCDC
	

	Elene Godziashvili, Leader Component 4  BC, NCDC
	

	Alexander Turdziladze, Deputy NCDC General Director
	

	Irma Khonelidze, Deputy NCDC General Director
	

	Vladimer Getia, Head of Public Health State Programs and Regional Management Department, NCDC
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