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This project is funded by the European Union

“Strengthening Blood Safety System in Georgia” 

Activity 2.2.2.
Assessment of Blood Banks 

14 -18  September  2020
Venue : National Center for Disease Control and Public Health
Address: #99, kakheti highway, Tbilisi Georgia


STEs:

Martin Smid (NL), Managing Director, Director of Academic Institute for International Development of Transfusion Medicine, Sanquin Blood Supply Foundation,
Wim de Kort (NL), Professor of Donor Health Care, University of Amsterdam
Daumantas Gutauskas (LT), Director of National Blood Center of the Republic of Lithuania (by teleconference) 
Laimute Stoniene (LT), Head of Quality Assurance Department (NBC) (by teleconference)
 Renata Poviliuniene (LT), Deputy Director of Klaipeda branch of PI National Blood Center (by teleconference)


                                      
	                                 Monday, 14 September, 2020

	10:30 – 11:00
	Coffee

	11:00 -12:00
	Meeting of STEs  with the beneficiary institution administration

	12:00 -14:00
	Activity  2.2.2. Assessment of Blood Banks: Visit of STEs  to “Gormedi” blood  bank    (Gori)

	14:00-15:00
	Lunch

	15:00-17:00
	Activity 2.2.2. Assessment of Blood Banks: Visit of STEs to the  blood bank of the Gori  Military Hospital   ( Gori)









	                                 Tuesday, 15 September, 2020

	

	10:30 – 11:00
	Coffee

	11:00 -11:30




11:30 – 13:00


11:30-11:40

11:30-13:00
	Meeting of STEs  with the beneficiary institution administration /Mr. Vladimer Getia, Mr. Aleksandre Turdziladze, Ms. Maia Alkhazashvili, Ms. Elene Godziashvili, Ms. Lela Kvachantiradze/


Activity  2.2.2. Assessment of Blood Banks
(Teleconference)

Opening remarks (Component Leader Ms. Maia Alkhazashvili)

Discussion by STEs of the  proposed forms for  blood bank   self-assessment and  blood bank inspection with a view of ensuring   compliance of these  forms with European requirements for blood establishments  (Martin Smid /NL/, Wim de Kort /NL/, Daumantas Gutauskas /LT/, Laimute Stoniene /LT/, Renata Poviliunene  /LT/) 


	13:00- 14:00
	Lunch 

	15:00- 17:00
	Activity  2.2.2. Assessment of Blood Banks : Visit of STEs to the  blood bank of the  Jo Ann Medical Center  (Tbilisi)





                                            
	                                 Wednesday, 16 September, 2020

	10:30 – 11:00
	Coffee

	11:30 -13:00


11:30-11:40

11:40 -13:00
	Activity  2.2.2. Assessment of Blood Banks
(Teleconference )

Opening remarks  (RTA counterpart)

Discussion by STEs with  Georgian counterparts  of the specificity of the blood bank assessment questionnaire and of  the requirements for  selection of  the organization that would perform  data processing
(Martin Smid /NL/, Wim de Kort /NL/, Daumantas Gutauskas /LT/, Laimute Stoniene /LT/, Renata Poviliunene  /LT/) 

	13:00- 14:00
	Lunch 

	15:00- 17:00
	Activity  2.2.2. Assessment of Blood Banks:  Visit of STEs to  the  blood bank of  the Iashvili Hospital (Tbilisi )



                   
	                                 Thursday, 17 September, 2020


	10:30 – 12:00
	Kick Off Meeting

Rooms Hotel, Garden Hall

	14:00- 15:00
	Lunch break

	15:00 -16:00


	Activity  2.2.2. Assessment of Blood Banks:
Visit To N.Kvantaliani blood bank in Tbilisi

Or

Visit to MOIPDHLSA of Georgia





	[bookmark: _GoBack]                               Friday , 18 September, 2020


	10:30 – 11:00
	Coffee

	12:00 -14:00


	Discussion by STEs  of the preliminary results of the   visits to blood establishments located in Tbilisi and  outside the capital
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