IPC capacity assessment at Academician Nikoloz Kipshidze Central University Clinic (Rukhi  Hospital)  - 15 July 2020

Rukhi is a COVID-19 clinic, has been providing diagnostic as well as treatment services for COVID-19 patients. There are no other services being provided in the hospital, as long as it’s not fully functioning yet. Triage mechanism has been established and implemented by the administration. All the main requirements are  considered in the triage scheme. 
Signs showing the directions to the patients are available at all the entrances. Security at the entry carries out pre-triage and asked every person the purpose of the visit and provided directions.
Thre are all necessary signs indicating the entrance to the respiratory area.
Cough etiquette and hand washing posters, paper tissues and hand hygiene stations were available in the waiting area.Trash bins with lids are available too. Separate registration desk for patients coming in with respiratory symptoms is available in triage area. Respiratory waiting area consists of separate isolated rooms.
Randomly chosen HCW demonstrated good knowledge of PPE donning and doffing. Good knowledge of hang-washing steps using WHO technique was also demonstrated. 
There are specifically designated areas for donning of PPE. Doffing is performed inside the ward. Recommendations were given to do doffing outside the ward in a designated area.
The stock rooms were checked. The clinic has enough PPE for the current number of admissions and is stocking up regularly with no delays.
No rotating shift schedule was implemented for the medical staff. The only staff changing regularly was the ones who were deployed from Tbilisi (for 2 weeks).
Screening (mandatory) was performed every week using PCR. The information was uploaded to the COVID-19 testing platform (NCDC) as well as in the internal system of the hospital. 
The clinic does not have a back-up healthcare workers in case of staff shortage, except for few HCWs who can be deployed from Tbilisi (also problematic).

Recommendations:  
· Initiate a process of looking for and recruiting potential staff for Rukhi hospital (not shared with Tbilisi hospital) , specifically nurses;
· [bookmark: _GoBack]After recruitment, establish a rotating shift schedule 




