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“Bolnisi Central Hospital” was a fever clinic, providing diagnostic services and further referral for COVID-19 suspected patients. After the decrease of disease incidence the clinic switched back to providing other services as well as continued to work as a fever clinic. The hospital consists of 2 buildings, the main building is being renovated. In a relatively small building there is an Emergency, in which the isolation room is used for accommodation of Covid-19 suspected patients.  The triage space that worked during the quarantine has been abolished. The clinic has three to four rooms for patients with fever/respiratory symptoms, which are not occupied at this stage. 
No signs were indicating the entrance to the respiratory area.
Security at the entry carried out pre-triage and asked every person the purpose of the visit and provided direction as well as measured the temperature using digital thermometers.
Not enough cough etiquette and hand washing posters, paper tissues or hand hygiene stations were available in the waiting area few of which were empty. No trash bins with lids were available either. Separate registration desk for patients coming in with respiratory symptoms is not available. 
Hand sanitizers are not available everywhere.
Non-randomly chosen HCW demonstrated good knowledge of PPE donning and doffing. Good knowledge of hang-washing steps using WHO technique was also demonstrated. 
There were no specifically designated areas for donning and doffing of PPE and no posters for the procedure.
The stock rooms were checked. The clinic has enough PPE for the current number of admissions and is stocking up regularly with no delays.
The Hospital does not have a Management Plan of Medical personnel. Screening (mandatory) was performed every two weeks using PCR. The information was uploaded to the COVID-19 testing platform (NCDC) and the clinic does not have a unified database of records. The clinic does not have a back-up healthcare workers in case of staff shortage.

Recommendations:
· Make sure there always is hand sanitizing liquid in hand hygiene stations 
· Organization of sorting spaces in our planned space
· Provide signs for directions inside and outside the building
· Designate areas for donning and doffing
· Work on a management plan Medical personnel with the plan for staff substitution

