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Support to Public Administration Reform in Georgia

Component 4: Strengthened results-oriented policy development (also using risk assessment approach), coordination, monitoring, evaluation and reporting of the National Anticorruption Strategy and of sectorial anticorruption policies.
Activity 4.3
Strengthened knowledge and capacity of civil servants on integrity policies and mechanisms in the public sector
Document title:
“Outline of the Awareness Raising Workshop on Integrity for public 
servants in managerial positions from Ministries & LEPLs.
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Author of the document:
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Senior Key Expert on Anti-Corruption issues

 AUTONUM  
Introduction

According to the (draft) National Anti-corruption Strategy of Georgia 2019 -2020 the matter of awareness-raising is considered to be important in several areas and various target groups. For example, in Chapter 2 entitled “Prevention of corruption in the public service.” it is stated as follows:
“It is important to implement activities to upgrade qualification and raise awareness among civil servants and public officials on the issues of ethics, conflict of interests and possible incompatibility.”
The need to address the matter of awareness-raising focusing on the management with respect to the concept of Integrity has been strengthened by the outcomes of interviews recently held
 with the heads and deputy heads of HR departments of several ministries such as:
· Ministry of Environment Protection and Agriculture;
· Ministry of Economy and Sustainable Development;
· Ministry of IDP, Labour, Health and Social Affairs;
· Ministry of Justice;
· Ministry of Education, Science, Culture and Sport.
From these interviews it became clear that the concept of Integrity is not very well understood, no courses on this topic have been executed recently for management in these organisations. It also has been apparent that no measures were in place with respect to job descriptions, recruitment, business processes, standard operational procedures, etc. to resist integrity violations.

In this action, we limit ourselves to the awareness-raising of the concept of Integrity in the civil service of Georgia. To raise awareness on Integrity is the first step towards the introduction of integrity audits, self-assessment and risk assessment to map Integrity vulnerabilities and define countermeasures within the Ministries and LEPLs. There is no evidence that this already has been done in a holistic manner in the priority ministries
).
Goals of the Workshop are:

· Concept of Integrity is well understood by the major part of the Ministry’s management;

· There will be improved awareness of the Ministry’s management regarding Integrity;
· Identification and acknowledgement of violations against Integrity by the management of Ministry will be enhanced;
· The Ministry will become more open towards implementing Organisational Integrity Enhancement Initiatives.
 AUTONUM  
Audience

The audience of the workshops are public servants in managerial positions; Rank 1 and 2. 

	I-II rank
I rank – high managerial level;

II rank – medium managerial level;  

· Position of the Head of the primary structural unit of a public institution

· Position of the Deputy Head of the primary structural unit of a public institution

· Position of the Head of the secondary structural unit of a public institution 


From the Ministry there will be a maximum of 20 persons that could attend the workshops. It is advisable to conduct two separate workshops one for High Managerial Level and one for Medium Managerial Level in case more persons are attending.
 AUTONUM  
Content
The outline of the workshop is shown below.
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Content and timing can be adjusted on-demand and depending on the availability of the participants.

The workshop will be conducted by the Key Expert on Accountability, Mr Harrie van Boxmeer, assisted by a local non-key expert.
 AUTONUM  
Miscellaneous
There will be simultaneous translating made available. The PPP and Handouts will be distributed to the audience both in Georgian and English language.

Preferably the Workshop will be delivered in February 2020.

The Venue will be held outside of the Ministries premises.

Financing will be made available from the budget of the EU PAR-project for Georgia.

*_*_*
�) Executed in co-operation with KE2 (Ms Blanca LAZARO VINCENTE)


�) NATO has supported the Ministry of Defence in the frame work of Building Integrity and Reducing Corruption Risk in Defence Establishments programme. The Ministry of Reginal Development and Infrastructure has been supported by USAID in developing anti-corruption strategy for the Ministry.
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