
	Optimal Infant and young child Feeding for prevention of double-burden of Malnutrition in
 Europe and Central Asia- A Regional Workshop
AGENDA
Day 1

	Time block
	Headline
	Presenter and facilitator

	Moderator; Amir Yarparvar, UNICEF ECARO

	8:00-8:30
	Registration
	Admin

	8.30 - 9.00
	Opening of the workshop

	Minister/ deputy Minister of Health Serbia
UNICEF Representative Serbia
WHO Representative Serbia
UNICEF HQ, WHO HQ

	9:00-9:15
	Objective of the workshop
	Amir Yarparvar, UNICEF ECARO

	9:15-9:45
	Introduction to the day and Participant introductions 
	Amir

	9.45 -10.15
	Updates on the evidence on the importance of breastfeeding and breastfeeding prevalence in the region (2 presentations)
	Dr Laurence Grummer-Strawn, WHO Headquarters 
Amir Yarparvar, UNICEF ECARO

	10.15 – 10:45
	Understanding factors influencing infant and child nutrition practices in the region and some examples of successful models in the region
	UNICEF ECARO

	10:45-11:15
	Coffee break& Group photo
	

	Block 1: International Code of Marketing of Breastmilk Substitutes
Objective of the session; Identify actions to be taken at the national level to improve compliance with the Code based on updated resources for Code implementation, monitoring and enforcement.

	
Chair and moderator/s; France Begin, UNICEF Headquarters

	11:15-11:45
	Why we need the Code in ECAR
	David Clark, UNICEF Headquarters

	11:45-12:15

	Status of Code implementation in the Region
	Dr Laurence Grummer-Strawn, WHO Headquarters 

	12:15-12:45
	Recent Developments – WHA 69.9 and Guidance on Ending inappropriate promotion of foods for infants and young children
	Dr Laurence Grummer-Strawn, WHO Headquarters 

	12:45- 13:30 (10 min each) + 10 min Q and A
	Country presentation: Bosnia and Herzegovina
	Bosnia and Herzegovina delegation

	
	Country presentation: Turkmenistan
	Turkmenistan delegation

	
	Country presentation: Kyrgyzstan
	Kyrgyzstan delegation

	13:30-14.30
	
Lunch; Poster session – have participants consider the bottlenecks to achieving full Code implementation and use this lunchtime session to populate a large poster matrix (example attached separately) with colored “post-its” to indicate level of barrier from “none’ (green) to “moderate” (orange) to “severe” (red).


	14.30-15:00
	The need for monitoring and enforcement: NetCode

· Periodic Assessment 
· Ongoing Systems protocols
	Dr Laurence Grummer-Strawn, WHO Headquarters 
David Clark, UNICEF Headquarters

	15:00-16:00
	Group work cluster of countries (countries with a national law, countries without a law but planning to have a law and countries without a law) to identify the barrier on their ways to effective code/ laws and to identify 3 sub-regional commitments to scale up the Code
Including Identification of behavioral factors which can be addressed based on the bottlenecks analysis.
	Amir Yarparvar, UNICEF ECARO

	16.00-16.30
	Coffee break- Poster presentation 

	16:30-17:15
	Presentation of group work by the cluster of countries based on their status regarding Code
	ALL

	17:15-17:30
	Summary of the day and closure
	Dr Laurence Grummer-Strawn, WHO Headquarters 
David Clark, UNICEF Headquarters








	Day 2

	Time block
	Headline
	Presenter and facilitator

	Block 2: Baby Friendly Hospital Initiative (BFHI)
Objective of the session; Identify actions to scale up the BFHI and other healthcare interventions for breastfeeding and integrate the Ten Steps into quality improvement initiatives 

	Chair and moderator/s; David Clark, UNICEF HQ

	8:00-11:00
	Field visit to a maternity (TBC)
	ALL

	11:00-11:30
	Coffee break (back in the hotel)
	All

	11:30-12:15
	Ten Steps to Successful Breastfeeding – Steps 4 to 9 – Evidence, importance and implementation of each Step
	Dr. France Begin, UNICEF Headquarters

	12:15-13:00
	Ten Steps to Successful Breastfeeding – Steps 3 and 10 - Evidence, importance and implementation of each Step
	Dr Laurence Grummer-Strawn, WHO Headquarters 

	13:00-14:00
	Lunch break Poster session 
	

	14:00- 14:45
	Ten Steps to Successful Breastfeeding – Steps 1 and 2 - Evidence, importance and implementation of each Step
	Dr Laurence Grummer-Strawn, WHO Headquarters 

	14:45-15:15
	Open discussion and Q & A on the Ten Steps 
	ALL

	15:15- 15:45
	Coffee break; Poster session 

	15:45-16:30
	Establishing/strengthening country-level BFHI Scaling up and sustainability: Understanding the country responsibilities for a successful national BFHI programme (presentation and country discussion)
Part 1: 
A. National leadership and coordination
B. Policies and professional standards of care
	Dr Laurence Grummer-Strawn, WHO Headquarters
Dr. France Begin, UNICEF Headquarters

	16:30-17:30
	Group work; Identifying actions to address health care providers’ bias and lack of support (based on bottlenecks analysis), reinforce their positive and supportive communication with mothers, families and communities (actions may need to refer at both institutional and policy levels).
	

	17:30-17:45
	Summary of the day and closure
	David Clark, UNICEF HQ




	Day 3

	Time block
	Headline
	Presenter and facilitator

	Continuation of Block 2: Baby Friendly Hospital Initiative (BFHI)
Objective of the session; Identify actions to scale up the BFHI and other healthcare interventions for breastfeeding and integrate the Ten Steps into quality improvement initiatives 

	Chair and moderator/s; Amir Yarparvar, UNICEF ECARO

	9:00-9:45
	stablishing/strengthening country-level BFHI implementation and sustainability: Understanding the country responsibilities for a successful national BFHI programme (presentation and country discussion)

Part 2: 
C. Health professional competency building
D. External assessment
	Dr Laurence Grummer-Strawn, WHO Headquarters

Dr. France Begin, UNICEF Headquarters

	9:45-10:30
	Establishing/strengthening country-level BFHI implementation and sustainability: Understanding the country responsibilities for a successful national BFHI programme (presentation and country discussion)

Part 3: 
E. Incentives and sanctions
F. Technical assistance to facilities
	Dr Laurence Grummer-Strawn, WHO Headquarters

Dr. France Begin, UNICEF Headquarters

	10:30:11:15
	Establishing/strengthening country-level BFHI implementation and sustainability: Understanding the country responsibilities for a successful national BFHI programme (presentation and country discussion)

Part 4: 
G. National monitoring
H. Communications and advocacy
I.  Financing
	Dr Laurence Grummer-Strawn, WHO Headquarters

Dr. France Begin, UNICEF Headquarters

	11:15-11:45
	Coffee break and poster presentation
	

	11:45-12:45
	Summarizing the opportunities and concerns of the BFHI implementation: 
Open discussion and Q & A on how to act on the new guidance 
	Dr Laurence Grummer-Strawn, WHO Headquarters
Dr. France Begin, UNICEF Headquarters

	12:45-13:45 
	Lunch; Poster session 
	ALL

	13:45-15:30 Including coffee break
	Group work; A cluster of countries based on their status regarding BFHI will work on identifying the barrier on their ways to scale up their BFHI and come up with 3 major sub-regional commitments which can result in scaling up their BFHI based on the new guidelines
	ALL

	15:30-16:45
	Plenary- Presentation of group work by sub-region on priority actions
	ALL

	16:45-17:15
	Summary of the day and closure
	Amir Yarparvar, UNICEF ECARO

	18:30-21:30
	Social event- reception
	



[bookmark: _GoBack]
	Day 4

	Time block
	Headline
	Presenter and facilitator

	Block 3: Complementary Feeding and nutrition counseling
Objectives of the session: Identify country-specific actions on advancing complementary feeding with specific focus on prevention of overweight and obesity 

	Chair and moderator/s; Helen Crawley, WHO

	9:00-9:20
	Global overview on diets of young children during complementary feeding period – Status and determinants 
	Dr. France Begin, UNICEF Headquarters

	9:20-9:40
	Regional overview of Complementary Feeding in ECAR (Status and Determinants of Complementary Feeding in ECAR)
	Amir Yarparvar, UNICEF ECARO

	9:40-10:00
	Guiding principle of young children’s diets during complementary feeding period
	Dr Laurence Grummer-Strawn, WHO Headquarters

	10:00-10:20
	Sugar, fat, salt content of commercial complementary foods 
	Dr Laurence Grummer-Strawn, WHO Headquarters

	10:00-10:15
	Q and A 
	ALL

	10:15-10:45
	Coffee break

	
10:45-11:45

	Program approaches and actions to improve complementary feeding- introduction of UNICEF’s complementary feeding framework (Presentation and discussion)
	Dr. France Begin, UNICEF Headquarters

	11:45-12:45
	Panel Discussion: Country examples and lessons learned (Russian Federation, Armenia, Serbia and Tajikistan) (10 min per each country and 20 min Q and A) 
· Complementary feeding in Russian Federation
· Nutrition counseling on complementary feeding through various platforms (Armenia; nutrition counseling units)
· Raising Tajikistan, presentation of the Tajikistan 1000 golden days hand book 
· Interventions for children 6-23 months for prevention of overweight and obesity and Home visiting (Serbia)
	Dr. France Begin, UNICEF Headquarters

Representatives from;
· Natalia Moshkina, MOH, Russian Federation
· Armenia 
· Serbia 
· Tajikistan

	12:45-13:45 
	
Lunch; Poster session (TBC- will we coordinate with countries on themes for poster presentation?)

	13:45 -15:00 including coffee break
	Group work (sub-regional groups) or cluster of countries 
Group work to identify three sub-regional commitments for different delivery systems to advance work on complementary feeding in the region (Instructions to be developed)- The delivery systems include: Food, health, Social Protection, WASH and Community Systems)
Under community systems this will include, identifying actions to influence beliefs, knowledge, attitudes and practices at individual and community level.
	ALL

	15:30- 16:30
	Plenary- Presentation of group work by sub-region on priority actions
	ALL

	16:30-16:45
	Summary of the day 
	Helen Crawley, WHO

	16:45-17:30
	Summary of the Regional commitments for the three blocks of:
Code, BFHI and Complementary Feeding/nutrition counseling;

	Amir Yarparvar, UNICEF ECARO



















	Day 5 

	Time block
	Headline
	Presenter and facilitator

	Block 4: World Breastfeeding Trends Initiative (WBTi): A Workshop
Objectives: Identify actions to assess national policies and programmes on infant and young child feeding using WBTi and introduce WBCi tool for financial planning

	Chair and moderator/s; Janet Cade, WHO 

	09.00 – 09.30
	· Introductions and List down expectations and fears of participants use VIPP cards.
· Share objectives of the Workshop and its relevance
 
	Dr. Arun Gupta /Nupur Bidla

	09.30 – 10.00
	WBTi: A credible/acceptable tool for assessment, how does it work, achievements and impact of WBTi so far in different regions, countries experiences, sharing examples. PPT presentation, QA.
	Ms. Nupur Bidla

	10.00 – 10.30
	How to conduct a National Assessment: Guidelines and process, followed by QA PPT and discussion on key actions for assessment at country level, reporting and follow up with WBTi Secretariat.
(Read the Green Guide Book before hand)  
	Dr. Arun Gupta

	10.30-11.00
	Coffee break

	11.00 – 12.30


	Understanding the indicators on IYCF policies, programme and practices, (identification of sources of information, and gaps) 
PPT presentation / briefing for group work. 
Briefing on a group work to identify gaps and develop recommendations – (focus on BFHI and The International Code) 
Group exercise in 3-4 groups
Group Work Presentation and clarifications of data gathering.
	 Dr Arun Gupta/Nupur Bidla

	12.30-13.40
	
Lunch

	13.40 – 14.30
	Sharing tool kit guidelines for scoring, explain color- coding, demonstrate WBTi web-portal, process of verification of findings before data goes up.
PPT, Online demonstration
	Dr Arun Gupta

	14.30 – 14.50
	How to prepare country report and report card and how to organize Call to Action in the country: PPT
	Nupur Bidla

	14.50 – 15.45
	Introduce the World Breastfeeding Costing Initiatives (WBCi) – the Financial Planning Tool- for budgeting identified actions on Global strategy IYCF. 8 minute video followed by demonstration of the use of tool
PPT, Excel tool demonstration using a country example.
(User Manual of the WBCi tool will be shared before hand
	Dr Arun Gupta

	15.45-16.00
	Coffee break

	16.00-17:00
	Sharing commitments and Planning for conducting country assessment. Resource person explains, and each country does a little exercise before sharing their commitments. ( 
Final Questions and clarifications.  
	Dr Arun Gupa/Nupur 



