Partner Name: World Health Organization Country Office in Georgia 
Activity Title: Support to WHO’s preparedness and response activities to combat the global Novel Coronavirus outbreak
Country: Georgia
Total Budget amount: USD 650,000
Month/Year: April/2020
1. Overview of Country Level Plan (please provide a brief summary of activities according to one or more of the following categories: 1) national laboratories; 2) surveillance and rapid response; 3) infection prevention and control; 4) points of entry; 5) case management; 6) risk communication and community engagement. Note that activities are not required for each category, please select interventions with focus and applicability in mind.): 

	Technical area

	Activities
	Expected output
	Budget (USD)
	Timeline 

	National laboratories



	Procure COVID-19 PCR testing kits[footnoteRef:1] in accordance with the WHO recommendations as per the estimated country needs. Procurement is to be handled centrally by WHO. [1:  nCov-2019 PCR detection kit (primer & control probe), SuperScript™ III One-Step qRT-PCR System with Platinum™ Taq DNA Polymerase or similar] 


Virtual trainings and coaching for the specialists of the laboratories designated by the Ministry of Health 

Equip state-owned laboratory facilities in need of such support with videoconferencing equipment to enable distant training and coaching by WHO experts[footnoteRef:2]  [2:  in Abkhazia] 


	The country can conduct testing for COVID-19
	400,000
	April-June 2020

	
	Procurement items:
· Testing consumables: supporting approx. 150,000 tests 
· Co-sharing the cost of the centrally recruited WHO laboratory experts: 2 for 5 months  
· Videoconferencing equipment sets (55 inch TV, wall mounting bracket, HDMI cable, laptop, wireless mouse, PC web camera, USB cable, installation materials, transportation costs): 5 sets


	Case management 

	Co-financing international expert recruited by WHO on case management and IPC related to COVID-19

Virtual trainings conducted by WHO experts for healthcare staff in the designated facilities on clinical management of COVID-19 patients and ongoing follow-up

Equip healthcare facilities designated by the Ministry of Health with videoconferencing equipment to enable distant training and coaching by WHO experts on clinical management and infection prevention and control, and virtual support on COVID-19 response, as well printing facilities to ensure rapid distribution of the updated clinical guidance and other materials

	Healthcare staff of the designated hospitals are familiar with up-to-date guidance and methodologies on clinical management and infection prevention and control measures in relation to COVID-19
	80,000
	April 2020




April-September 2020





April-May 2020

	
	Procurement items:
· Co-sharing the cost of the centrally recruited WHO hospital readiness/infection prevention and control experts: 2 for 5 months  
· Videoconferencing equipment sets (55-inch TV, wall mounting bracket, HDMI cable, laptop, wireless mouse, PC web camera, USB cable, installation materials, transportation costs): 15 sets
· Multifunction printer/copier stations: 15 

	Infection prevention and control




	Virtual trainings conducted by WHO experts for healthcare staff in the designated facilities on IPC, including proper use of PPE, for healthcare staff in the healthcare facilities designated by the Ministry of Health for COVID-19 response

Locally procure alcohol-based handrub, disinfectants for surfaces and medical instruments and antibacterial soap for healthcare facilities designated by the Ministry of Health for COVID-19 response as per the estimated needs and based on the WHO disease commodities package 

	Required infection prevention and control regime is maintained in the designated facilities for COVID-19
	50,000
	April-September 2020







April-May 2020

	
	Procurement items:
· 70% alcohol-based handrub: approx. 1500 liters
· Surface disinfectant: approx. 1200 liters
· Antibacterial soap: approx. 1700 liters


	List of designated hospitals for COVID-19 response:

· Infectious diseases, AIDS and clinical immunology research center (Tbilisi)
· Kipshidze university clinic (Tbilisi)
· First university clinic (Tbilisi
· Salikh Abashidze regional center for infectious diseases, AIDS and TB (Batumi)
· TB and infectious pathology center for West Georgia (Kutaisi)
· Church Hospital of St. David the Builder (Kutaisi)
· Military Hospital in Gori (Gori)
· Rukhi Hospital (Rukhi)
· TB dispensary (Sukhumi, Abkhazia)
· Republican hospital (Sukhumi, Abkhazia)
· Gudauta hospital (Gudauta, Abkhazia)


	Surveillance and rapid response


	Equip Public Health Emergency Operations Center (PHEOC) at the National Center for Disease Control and Public Health of Georgia (NCDC) with communication equipment 

	24/7 connection is maintained between WHO, including the Country Office and the Regional Office, NCDC regional branches, and designated healthcare facilities  

	60,000
	April-May 2020

	
	Procurement items:
· Satellite phones: 3
· Handheld portable radios: 15
· Videoconferencing equipment set: 3
· Web-conferencing audio systems: 3
· Laptops: 10
· Projectors: 2
· LCD screens: 3
· Cables, installation, transportation, etc. 


	Risk communication and community engagement


	Development, adaptation, printing of the information materials

Production of regular press-releases, information briefs, organization of press-conferences

Engagement of opinion leaders for community mobilization 

Recruitment of the local consultant

Media monitoring on COVID-19

Training of journalists on COVID-19 

Procurement of printing equipment for NCDC and MoH 

	The population is duly informed about COVID-19 including risk factors, self-protection means, etc; media and community leaders are supportive to disseminating accurate messages to the population and facilitates public response. 
	60,000
	April -September 2020

	
	Procurement items:
· Local consultant (5 months): 1
· Printing equipment: 5 workstations
· [bookmark: _GoBack]Consumables (paper, cartridges, etc.)
· Printing and editing services





2. Coordination with other USAID partners/ organizations engaged in the COVID19 (list partners and coordinating mechanisms): 

	Partners
	Coordinating mechanisms

	Focus area of work

	USAID/Georgia Programs: IFRC, ACCESS, PITA, M-TAG, PROLoG, GGI, WASH, Horizons.

	Regular liaison between WHO and the USAID/Georgia Programs Implementing Partners (IPs)
	Providing technical expertise to USAID IP’s work on risk communication. Reviewing and clearing information materials reproduced by IPs for technical accuracy.
Coordinating efforts with IPs to engage and build capacity of opinion leaders within communities, media professionals, and government authorities.


	USAID/Georgia Horizons program

	Regular liaison between WHO and the USAID Horizons IP – UNDP 
	Coordination with the USAID Horizons program in Abkhazia, related to laboratory, IPC and Case Management areas of work.


	US Centers for Disease Control (CDC)
	Regular liaison between WHO and CDC
	Coordination with CDC to expand to health centers video trainings jointly developed with the MOH on IPC and the appropriate PPE use. Engaging with CDC to review translations of the risk communications materials that CDC HQ has developed.  


	US Defense Threat Reduction Agency (DTRA)
	Regular liaison between WHO and the DTRA
	Coordinating with DTRA on building capacity of the Public Health Emergency Operations Center (EOC).


	UN Country Team
	Under the overall lead of the UN Resident Coordinator and with Technical lead of WHO, UN agencies 
	Coordination of support to the Government of Georgia with response to COVID-19. Assessing the needs and establishing possibilities to support the response.


	Disaster Management Country Team 
	Under UN Resident Coordinator, OCHA, WHO and UN agencies, with other stakeholders

	

	UN COVID donor group 
	
	

	Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia

	Regular liaison between WHO and the Ministry
	Updating current country’s needs with regard to national laboratories, infection prevention and control 

	National Center for Disease Control and Public Health of Georgia 

	Regular liaison between WHO and the NCDC
	Liaising regarding the surveillance and rapid response, and national laboratories, including evolving needs.
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