Terms of Reference
for the work delivered by the National Center for Disease Control and Public Health of Georgia 
in support of sustainable implementation/enforcement and further development of the 
tobacco-control policy that is in line with the FCTC 2030

Terms of Reference
For the FCTC 2030 based work in Georgia that will be provided by the L. Sakvarelidze National Center for Disease Control and Public Health to contribute activities needed for the ensuring sustainability of enforcement of the new tobacco-control law in Georgia and implementation of FCTC.
Background information
Georgia adopted a “new generation” tobacco control legislation in May 2017. Main provisions of the law were enacted since May 2018. In the period of April 2018-March 2019 activities to implement the law were successfully conducted with support of second yearly plan of FCTC 2030 project. Following this, third year workplan for April 2019-March 2020 was developed based on FCTC 2030 country strategy. It aims to ensure sustainability of high compliance rates and further development of tobacco control policy. To provide this there is needed to strengthen multisectoral governance, develop and advocate for changes in the law and updating state policy according to the FCTC, provide sustainability of enforcement and implementation systems, conduct communication campaign. This plan was divided into two, due to end of BCA in December 2019 and first part was successfully implemented in period of June-December 2019. Recent plan is second part (continuations) of the yearly plan until March 2020.


Deliverables, timeline and costs
	
	Timeline

	
	January
	February
	March

	1. Strengthening multisectoral governance and improvement of the policy
	 
	 
	 

	NCDC management costs and technical expertise
	 
	 
	 
	 
	 

	Updating Tobacco Control National Strategy and Action Plan
	Draft new Tobacco Control National Strategy and Action Plan and agree with the stakeholders 
	Draft of the new Tobacco Control National Strategy and Action Plan
	 
	 
	 

	Epidemiological modeling to identify a timeline to achieve a smoke free Georgia
	Carry out an epidemiological modelling for Georgia with the foreign technical assistance for identifying timeline for achieving smoke free Georgia  
	Timeline and report of achieving smoke free status of Georgia
	 
	 
	 

	Advocacy to incorporate WHO FCTC implementation in Georgia’s  SDG plans and indicators
	Consultative meetings with relevant ministries and international agencies to facilitate incorporation of WHO FCTC implementation in Georgia’s  SDG plans and indicators
	Plan of incorporation of FCTC implementation in Georgian NSDGs
	 
	 
	 

	Advocacy for mandatory brief interventions, NRT availability
	develop policy briefs in support of increasing access and availability of the tobacco cessation services including medications and disseminate among relevant stakeholders 
	Policy briefs in support of increasing access and availability of the tobacco cessation services
	 
	 
	 

	2. Ensure sustainable compliance and enforcement of acting regulations
	 
	 
	 

	Strengthening implementation and enforcement practice of the law by local governments
	Meetings with local level governments/municipalities to improve smoke-free law compliance on municipal level and discuss opportunities of implementing WHO smoke-free city concept
	Report on meetings with local government
	 
	 
	 

	Support approval and implementation of the Normative Act on art. 5.3
	Develop policy briefs/informational leaflets about obligations on ART.5.3 under the Tobacco Control Law of Georgia including obligation of approving relevant Normative Act and conduct targeted meetings with relevant stakeholders to catalyze the approval process. Training of the responsible state structures to implement the regulation
	Endorsed Normative Act of article 5.3, Training of responsible agencies
	 
	 
	 

	Tobacco prevalence national survey 
	Development report of the study
	Report of the study
	 
	 
	 

	3. Communication campaign
	 
	 
	 

	Conduct communication campaign for quit smoking
	Conduct campaign for quit smoking according to the plan prepared in previous FCTC 2030 plan
	Communication plan and report of its implementation
	 
	 
	 

	Total
	 
	 
	 



Duration: period of January – 15 March 2020
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