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LEADERSHIP IN HEALTHCARE 
23-25 January – Rome, Italy 

 
 

 
WEDNESDAY 

22/01 
 

 
THURSDAY  

23/01 
 
 

FRIDAY 
24/01 

 

SATURDAY 
25/01 

 

07.00–
08.00  

 BREAKFAST BREAKFAST BREAKFAST 

08.00-
09.00  

 
 
 
 

Fit to Lead 
Session 

Fit to Lead 
Session 

09.00-
10.00  

 
  
 

Introduction to the workshops 
 

 
INSPIRING LEADERS  

Being a leader in a globalised world 
Martin McKee 

 COFFEE BREAK  
 

10.00–
10.30  

 COFFEE BREAK 

SKILLING UP 
WORKSHOP  

 
How to create a 

successful leader in a 
changing health 

landscape 
 

Walter Ricciardi – Fabrizio 
Pirovano 

 

SUSTAINAIBILITY 
WORKSHOP  

 
The toolbox for 

ensuring   healthcare 
systems 

sustainability facing 
the new health 

challenges (climate 
change, migration, 

ecc) 
Natasha Azzopardi 

Muscat 
Carlo Favaretti 

CULTURE 
WORKSHOP  

 
Managing 

Change 
through digital 

health tools 
 

Alessandro 
Campana – Esty 
Shelly – Yoel Ben-

OR 
 

SYSTEM 
WORKSHOP  

 
To develop a 

methodology to 
improve the concept 

of value in 
healthcare and set 

priorities of the new 
healthcare systems  
Andrea Silenzi – Muir 

Gray 
 

COFFEE BREAK 

 
10.30–
11.30  

 

 
WHO Speech  
(Kluge/Severoni) 

11:30 – 
12:00 

 
 

VALIDATION OF CONTENTS AND METHODOLOGY  
(feedback from the workshops) 

 

12.00–
13.00  

 
Introduction/Agend
a/Pre-Seminar Test 
& intro participants 

13.00–
13.30 

 LUNCH LUNCH LUNCH 



 
WHO Collaborating Centre for Health Policy, Governance and Leadership in Europe 

Institute of Public Health 
Università Cattolica del Sacro Cuore 

L.go Francesco Vito, 1 
Rome 00168 

 

13.30 – 
14.30 

 

Leadership in 
Healthcare: an 

overview  
Walter Ricciardi 

 

Follow on with activities of workshops  

According the number of  each workshop participants, we will repeat in the afternoon the most chosen  

The global health perspective of effective leadership 
Stefano Vella 

  

 
14:30  
15:30 

 

 

Discussion on 
challenges in 

Healthcare: the 
European  

perspective 
WHO 

(Kluge/Severoni) 

Complexity, Innovation and Leadership  within Industries 
Partners speeches   

15.30-
16.00 

 COFFEE BREAK 
Is There the perfect Recipe for Leadership?  

Walter Ricciardi    

16.00-
17.00  

 

Designing & 
building healthcare 

systems 
Natasha Azzopardi 

Muscat 

Workshop Group 
discussion  

Workshop Group 
discussion 

Workshop Group 
discussion 

Workshop 
Group 
discussion 

Post-Seminar Test / Evaluation & Discussion 

17.30-
18.30  

 
Value in healthcare 

Sir Muir  Gray 
 

Free Time 

  

  
Is There the perfect Recipe for Leadership?  

Walter Ricciardi  

18.30–
19.00 

 
Faculty Only 
Meeting to 
Review the 

contents 

Free Time  

19.00–
20.00  

 
Faculty welcome 
RECEPTION  
(19.00 – 19.30) 

 
 

19.30 – 20.30  
DINNER 

 

DINNER 
Keynote speech 

DINNER  
 

 

20.00-
21.00  

Knowledge based 
healthcare & 
technology 

Social Event  


