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Rehabilitation Situation Assessment and
 the development of a Rehabilitation Strategic Plan 
and Monitoring Framework in Georgia
WHO MISSION
DATE: 03 – 21 February and 27 April – 6 May 2020
PLACE: Tbilisi, GEORGIA

[bookmark: _GoBack]BACKGROUND
WHO EURO comprises 53 countries and is home to 900 million people. According to the World Report on Disability, about 15% of the global population has a disability; applied to WHO EURO, this equates to 135 million people living with a disability. Of the six WHO regions, the European Region is the most affected by non-communicable diseases (NCDs), and their growth is startling. The impact of the major NCDs (diabetes, cardiovascular diseases, cancer, chronic respiratory diseases and mental disorders) is equally alarming: taken together, these five conditions account for an estimated 86% of the deaths and 77% of the disease burden in the Region1. Chronic conditions are responsible for a high proportion of premature deaths, but they also cause substantial disability.
Rehabilitation and Assistive Technology (AT) has a critical role to play in preventing and minimizing the limitations in functioning associated with injury, chronic conditions and ageing. Rebuilding health systems is essential to create an effective workforce, accessible services, and sustainable means to provide on-going rehabilitation and AT. With its objective of optimizing functioning, rehabilitation and AT supports those with health conditions to remain as independent as possible, to participate in education, to be economically productive, and fulfil meaningful life roles. Rehabilitation has long been recognized as an integral part of universal health coverage and a key strategy to achieve and maintain population health – along with prevention, promotion, treatment and palliation2. Health systems should be equipped to provide services that optimize functioning and rehabilitation should be incorporated into the package of essential services. As such, the availability of accessible and affordable rehabilitation plays a fundamental role in achieving Sustainable Development Goal (SDG) 3, “Ensure healthy lives and promote well-being for all at all ages”.
The SDGs and their emphasis on equity and universal health coverage offer a window of opportunity to mobilize the rehabilitation and broader health community towards the achievement of this objective as an essential step towards ensuring healthy lives and promoting well-being by 2030. WHO Rehabilitation 20303: provides strategic direction for coordinated action and establishing joint commitments to raise the profile of rehabilitation as a health strategy relevant to the whole population, across the lifespan and across the continuum of care.
In light of the above, WHO is providing technical support to Georgia on scaling-up rehabilitation in the countries. A key element of the technical support is to support both countries in development of national policy on rehabilitation. The process will aim at supporting Ministry of Health and health systems, to understand, lead and implement more effective rehabilitation services for the country population.
WHO will contract a consultant for this work, who can apply their training and experience in the implementation of the WHO tools of Rehabilitation: a guide for action to undertake national rehabilitation situation assessment, a national rehabilitation strategic framework, and, a monitoring framework linked to the strategic plan.
 

OBJECTIVES
OVERALL OBJECTIVE 
The purpose of this consultancy is to undertake the Rehabilitation Situation Assessment and the development of a Rehabilitation Strategic Plan and Monitoring Framework in Georgia. 

SPECIFIC OBJECTIVES 
To develop rehabilitation strategic plan and monitoring framework in Georgia. 

Specific tasks (could include, but not limited to) in Georgia

Rehabilitation Situation Assessment 
• To undertake a situation assessment of rehabilitation utilizing the WHO Systematic Assessment of Rehabilitation Situation (STARS) tool. 
• To work closely with stakeholders (government ministries, UN agencies, Non-governmental organizations, professional associations, user groups) and plan details of the assessment process, including (but not limited to) completion of the STARS Rehabilitation Capacity Questionnaire (RCQ), clarification of scope of assessment, creation of a rehabilitation technical working group, itinerary for in-country assessment and timelines for report completion and consultation. 
• To work closely with government, WHO and relevant development partners to ensure alignment and coordination during the situation assessment process. 
• While in-country to undertake site visits, key informant interview, focus groups discussions, SWOT analysis and other activities to ensure thorough consultation has taken place. 
• As appropriate and as opportunities arise, to provide technical advice and capacity development to key stakeholders on the strengthening of rehabilitation systems, in-line with WHO country support and guidance from the EURO Technical Manager - Disabilities and Rehabilitation. 
• To input data from the Rehabilitation Capacity Questionnaire into the WHO Data base and return to WHO. 
• To write a coherent, succinct and timely report following the WHO STARS template for writers and incorporate feedback on subsequent drafts. 

Rehabilitation Strategic Plan 
• Following agreement by the Georgian Ministry of Labor, Health and Social Affairs (GEO-MOLHSA), the consultant will assist the government to develop a rehabilitation strategic plan and utilize the WHO Guidance for Rehabilitation Strategic Planning (GRASP) tool during the process. 
• To work closely with WHO and the government to plan details of the strategic planning process, including (but not limited to) clarification of scope of strategic plan, process of drafting, consultation, finalization and endorsement, as well as the itinerary for in-country visit. 
• To work closely with GEO-MOLSHA, guiding them through the strategic planning process and undertake interviews, consultation meetings and drafting as appropriate. 
• As required, and in-line with the WHO country priorities, to provide technical advice and capacity development on the strengthening of health systems to deliver rehabilitation to key stakeholders. 
• To work closely with GEO-MOLSHA, WHO and relevant development partners to ensure alignment and coordination during this process 
• To assist the GEO-MOLSHA to write a comprehensive, logical, coherent and achievable strategic plan and incorporate feedback on subsequent drafts. 

National Rehabilitation Monitoring Framework. 

• In conjunction with the development of a National Rehabilitation Strategic Plan, the consultant will assist the GEO-MOLSHA to develop a national monitoring framework for rehabilitation utilizing the WHO Framework for Monitoring and Evaluation Tool (FRAME). 
• To work closely with GEO-MOLSHA to plan details of the process by which the monitoring framework will be established, and where required to build capacity in monitoring and evaluation of rehabilitation. 

Deliverables: 

Deliverable # 1 - Georgia STARS report (Zero draft) - Mar 16, 2020 
Deliverable # 2 - Georgia STARS report (first draft), National Strategic Plan (Zero draft) and Monitoring Framework (Zero draft) - May 18, 2020 
Deliverable # 3 - Georgia National Strategic Plan (First draft) and Monitoring Framework (First draft) - June 30, 2020  
TENTATIVE PROGRAMME OF THE MISSION

	Begin
	End
	Session
	Speaker

	Week 1: 03 – 07 February 2020

	Visits to service centers, AT production facilities, etc

	Week 2: 10 – 14 February 2020

	Day 1:  Morning – meeting with MoLHSA and WHO
Day1: Afternoon - Working group (to review rehab information, general process, and dive into the governance section -- to build upon and/or clarify existing information).
Day 2: Morning -  Financing (need to have persons responsible for this to be able to explain and answer questions on financing -- central and service levels and also any external source of financing....insurance schemes)
Day 2: Afternoon - Information systems (again need to have specific people responsible for this -- central level and also at service levels)
Day 3: Morning - Human Resources (training institutions for all professions and maybe whoever is responsible in the Ministry for HR and Training -- including Ministry of Education if applicable?)
Day 3: Afternoon -Service delivery (from specialization to community levels -- people who can speak to this).
(Note: Discussion on AT will be included in each of these -- not a specific time for this).
Day 4: All day  -- SWOT on rehab -- 
Day 5:  Morning: Focus group -- Service Providers
Day 5: Afternoon: Focus group - Service Users

	Week 3: 17 – 21 February 2020

	Wrap up -- debriefing, presentation of initial findings.


WHO TEAM 

The WHO team will be composed of the following team members: 

	Duty Station
	Name
	Position

	USA
	Susan Eitel
	WHO Consultant

	Denmark
	Satish Mishra
	Regional Adviser, WHO Regional Office for Europe

	Georgia
	Giorgi Kurtsikashvili 
	National Officer, WHO CO Georgia 
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