
 

 
FACILITATING AN INTEGRATED OPERATIONAL FRAMEWORK FOR MIGRANT REINTEGRATION, 

INTEGRATION AND LABOUR MIGRATION 
 

 

  

 

 

 

  

 

  

  

Strategy 

CATALYSI

NG 

STRATEGY 

 

Outcome 

CATALYSIN

G 

STRATEGY 

 

Strengthened institutional capacity of the MoLHSA enables an integrated approach in effectively managing reintegration, 

integration and labour migration 

Outputs 

CATALYSIN

G 

STRATEGY 

 

Staff of MoLHSA have demonstrated 

increased understanding and ability 

to perform duties arising from the 

proposed integrated operational 

framework 

 

Relevant policy, legislative, institutional and 

operational frameworks at national and international 

levels are well mapped and understood, and needs, 

gaps, relevant government objectives and attitudes 

are identified  

 

An integrated operational 

framework is developed and 

proposed; initial approval 

by relevant stakeholders is 

secured 

 

Organize a study visit for select MoLHSA 

staff to exchange with counterparts in 

select EU MS 

Activities 

CATALYSI

NG 

STRATEG

Y 

 

Develop a methodology on capacity 
building efforts within MoLHSA 

 

Migrants can access effective, integrated reintegration, integration and labour migration assistance Impact 

CATALYSIN

G 

STRATEGY 

 

Conduct a baseline assessment of staff 

capacity 

Organize and deliver training workshops 

to labor Migration Division and Livelihoods 

Division staff to satisfy immediate 

knowledge needs identified presented by 

reorganization 

Organize and deliver targeted in-depth 

trainings for staff at MoLHSA (Labor 

Migration and Livelihoods Divisions, SESA, 

Livelihoods Agency) 

Develop a draft methodology and ToRs for the 3 assessments 

Organize a validation meeting for PSC to approve the 
methodology and ToRs for the three assessments 

 

Recruit thematic experts to conduct the 3 assessments 

 
Establish three thematic teams - one in each thematic area – 

experts contracted, practitioners, and other stakeholders 

Conduct three thematic assessments (desk research), 

outlining the national and international standards, 

frameworks, and practices in the fields of R, I and LM 

Conduct a field research among migrant population 

Organize three consultative workshops to discuss the results 

with relevant stakeholders 

Conduct a new assessment, 

exploring synergies between 

three operational areas of 

MoLHSA’s respective divisions 

Organize one consultative 

workshop to present and 

discuss the follow-up steps 

with partners and relevant 

stakeholders 

Develop an integrated 

operational framework on 

managing migrant 

reintegration, integration and 

labour migration 

Organize a workshop for staff 

of relevant Divisions at 

MoLHSA to facilitate planning 

for adoption and 

implementation of the 

recommendations outlined in 

the framework 

Produce and disseminate the final assessment reports 

BUILD CAPACITY GENERATE KNOWLEDGE 
FACILITATE DEVELOPMENT OF 

INTEGRATED FRAMEWORK FOR 

MIGRATION-RELATED 

RESPONSIBILITIES 

Problem/Context:  Georgia is increasingly becoming a country of return and immigration, that requires to explore new ways of efficiently managing the complex flows to and 

from Georgia, with particular urgency in the reintegration of extensive number of returning migrants, but also integration of third country nationals, and facilitating legal labour 

migration of Georgians.  

The GoG has recently undergone significant structural changes, resulting in MoLHSA acquiring additional functions related to the reintegration of Georgian returning migrants, and 

integration of immigrant populations in the country. Along with its labour migration portfolio, MoLHSA thus became a major migration management actor and service provider in 

the country. To accommodate the new mandates, two new divisions on Labor Migration Issues and IDPs, Ecomigrants and Livelihoods have been established within the Ministry. 

The Divisions are formed with an explicit intention to integrate approaches to labor migration, reintegration of returnees and integration of migrants, respectively. In addition, a 

new SESA and Livelihoods Agency under MoLHSA are expected to further strengthen the Ministry’s ability to offer services to the wider population, including to migrants. It is 

precisely to this aim that the Ministry has requested IOM’s support. 

 

 

 


