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Background and Rational
COVID-19 pandemic and government responses to the pandemic impact young people in a multitude of ways, with a significant effect on their mental health and psychosocial wellbeing. Fear and anxiety about the virus are compounded by being away from schools, work, peers, adjusting to new ways of learning and working as well as fear of losing livelihoods and family income. 
During the pandemic, adolescents and young people are spending more time on screens to complete online activities as part of homeschooling, socializing with peers or playing video games given that outdoor activities are restricted due to lockdowns. Adolescents and young people are particularly vulnerable to the harms associated with excessive screen time or gaming which may lead to the development of behavioral or emotional illnesses as well as gaming disorders. 
The COVID-19 pandemic presents unique challenges for people with substance use disorders and those in recovery. Adolescents are particularly vulnerable to developing substance addiction due to age-related characteristics as well as the change of schedule, boredom and stress. Moreover, some companies are preying on these vulnerabilities. There have been noted increases in television and online advertisements for online casino and betting. 
Therefore, it is necessary to address mental health and psychosocial problems of adolescents and young people, with a focus on substance abuse, excessive screen use and gaming disorders, as a central aspect of the COVID-19 response package. Parent and caregivers need also to be targeted as they can provide adolescents and young people with a sense of safety, stability and normalcy, helping to restore or maintain the developmental process. 
UNICEF, in coordination with Human Rights and Civil Integration Committee of the Parliament of Georgia will provide support to Government of Georgia to address adolescents and young people’s mental health and psychosocial needs. UNICEF and partners will follow the core principles of doing no harm, promoting human rights and equality, using participatory approaches, building on existing resources and capacities, and working with integrated support systems. In addition, emphasis will be made to ensure the most vulnerable groups are accessing and receiving adequate preventive service and psychosocial support. 
Objective
The objective of the project is to address adolescents and young people’s mental health and psychosocial needs during the COVID-19 pandemic, with focus on addressing substance abuse and online gambling, through establishing an adolescents and young people’s hotline. 
The hotline will be implemented and managed by the LEPL Agency for State Care and Assistance for the (Statutory) Victims of Human Trafficking under the Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs, in cooperation with the Human Rights and Civil Integration Committee of the Parliament of Georgia and UNICEF Georgia Country Office .
Outline of Proposed Activities
The hotline will offer non-judgmental and confidential support in times of personal crisis when adolescents and young people and their parents may feel unable to cope with psychosocial problems as well as provide referrals to appropriate services in an easier and faster way. The hotline service will be especially important for the most vulnerable adolescents and young people residing in remote areas where basic services for psychosocial support, mental health and legal assistance are disrupted or lacking.
The hotline will become part of the Child Hotline 111, that was initiated by the Human Rights Committee of the Parliament of Georgia and is operating by the Agency for State Care and Assistance for the Victims of Human Trafficking within the agency’s premises. 
The following concrete activities will be undertaken: 
· Map existing adolescents and young people’s mental health and psychosocial support (MHPSS) expertise & structures in each region of Georgia - the mapping will serve as a basis for establishing inter-agency and inter-sectoral referral pathways to ensure that adolescents and young people and their parents with other concerns (such as protection, survival needs, etc.) or more severe distress may access needed services promptly (e.g. state funded methadone clinics for drug addiction treatment programs) when directed through the hotline consultation. The hotline operators will refer callers to other service providers and usually work closely with emergency services (ambulance, mental health services and hospitals, police, etc.)
· Setting up and launching the hotline for provision of psychological support to adolescents/young people and their parents – the program will recruit 8 hotline operators, that will be responsible for receiving the calls from adolescents and young people, their peers, or/and parents/caregivers, processing and triaging the received calls and connecting callers to the relevant services (consultation or appropriate services. The hotline operators will assess the condition and risks of the caller by asking questions and explore options that orient the conversation towards motivating the caller to take appropriate action(s). The operators will receive training on effective communication, problem identification, etc. as well as equipped with updated information on the existing state services for adolescents and young people with a focus on substance abuse and gaming disorders support services.  
· The team of case managers/psychologists specialized in drug/substance abuse, gambling and gaming disorders during adolescence, will be engaged in the hotline program on contractual bases. The case managers will follow up the first contact and deal with the entire case. 
The hotline service will be provided free of charge and will operate 7 days of week during daytime from 10 am to 7 pm. It will be anonymous and confidential (i.e. a name/personal identification will not be necessary to receive the services), except in emergency where there are safety concerns. 
· Establishing an on-line chat – the online chart will be done over the Internet that will offer a real-time transmission of text messages from caller to the hotline operators or case manager. The adolescents who do not wish to or cannot make a call can alternatively receive help through an online chat, which is most attractive for adolescents. This component will be introduced gradually by setting-up of an appropriate system.
· Analyzing and reporting data collected during hotline operation- the operators will record the conversation with callers, as well as collect and input data in excel document, which will be analyzed to inform further changes/improvement. 

Target Beneficiaries
The project will cover the following beneficiaries: adolescents/young people up to 25 years old, their peers, parents and other caregivers. 
Partners
The Human Rights and Civil Integration Committee of the Parliament of Georgia, Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs (MoIDPOTLHSA), and LEPL Agency for State Care and Assistance for the (Statutory) Victims of Human Trafficking.

Quality Insurance
The partner organizations will undertake joint supportive supervision of the activities in order to assess the efficiency of the hotline according to the basic quality standards set in advance:  assessing the quality of calls, hotline accessibility, usability, feasibility, anonymity, etc. The analyses of the findings during the visits will be used for making appropriate adjustments of the hotline. 

Expected Results
Adolescents and young people and their parents/caregivers receive timely psychosocial support in the time of personal crisis as well as referrals to appropriate services in an easier and faster way. 
It is anticipated, that the established structures and services during the emergency will build foundations for long-term mental and psychosocial services for adolescents/young people and their parents in post-emergency situation. 

Duration: 20 May 2020 – 30 December 2020
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