GEORGE   NIKOLAISHVILI

#4a, Tamarashvili ave, Apt#62a, Post Code: 0162, Tbilisi, Georgia

E-mail: gnickola@yahoo.com  Phone:  +995 (32) 2 148-144 (home); + 995 (577) 424278 (cell)


SUMMARY OF QUALIFICATIONS

Multiple Project/Program Management. Strategic management. 24 years of extensive and diverse Managerial and Senior Managerial experience in International Organizations (World Bank, Global Fund and Japanese Government Programs), Private Business and State Institutions, which includes Project Building, Project Planning and Full-cycle Project/Program Management and Coordination of multiple project components in the areas of construction, large scale infrastructure rehabilitation and municipal development, real estate market evaluation, procurement and outsourcing, budgeting, project monitoring and assessment, fund raising, communication with Georgian and Foreign Governments and International Organizations.
Leadership experience in national business association building. 

PROFESSIONAL EXPERIENCE
  At present              Owner, CEO

                                   LLC “Smart Solutions”
2006 – 2014             Business Developer

                                 Adjara Projects Coordinator
  

          LLC “Development Solutions”
                                 Project Implemented

                                 Radisson Blu Hotel, Batumi Georgia
2005 - 2006

Section Leader, Healthcare and Insurance Sectors



Federation of Georgian Businessmen




Responsibilities:

In charge of healthcare related business community membership, mobilization and advocacy projects.

2004 - 2006

Program Director






Tbilisi, Georgia 




“International Relief and Development” (IRD), Georgia




Funded by Bureau of Population, Refugees and Migration, 

US Department of State 

Responsibilities:



Holistic strategic and project management including: developing project development strategy and quarterly action plans; managerial supervision of the project staff; oversight of project implementation; supervision of procurement and tender competition; hiring and monitoring sub-contractors; representing the program with beneficiaries, donor agencies and government.

Relevant Projects Supervised:
· Real estate evaluation in Kutaisi and Zugdidi
· Strategic Planning, Coordination and oversight of infrastructure rehabilitation project activities in Tbilisi, Kutaisi, Zugdidi, Tskaltubo, Tsalka
2000 - 2004               
Executive Director 






Tbilisi, Georgia

                                 
World Bank Health and Social Projects Implementation Center of Georgia

Responsibilities:
 

Strategic program management. Project planning, budgeting and monitoring; Organizational and human resources management; recruitment and supervision of staff; procurement of goods and services in accordance to the World bank Procurement Guidelines (Procurement of Goods, Works and Consulting Services); civil works and technical assistances; projects evaluation; proposal development and review; partnering with other externally funded programs and NGOs; technical assistance; fund raising; communication with Georgian and Foreign Governments and International Organizations. 

                        
Projects Implemented and Supervised: 




World Bank and Global Fund Programs: 
· Hospital Restructuring Project
· Primary Health Care Development Project
· Health Care Reform Project
· Global Fund Against HIV/AIDS, Malaria and Tuberculosis

Rehabilitation/Construction Projects Managed within the scope of World Bank Programs:

· O. Gudushauri National Center 

· Office of Hospital Restructuring Fund

· Office of World Bank Health and Social Projects Implementation Center of Georgia

· Office of Health Policy Unit of the National Health Institute of Georgia

· National Center of HIV/AIDS  and Infections Diseases

· National TB Center

· Six rural TB Hospitals in Gori, Abastumani, Rustavi (two), Kutaisi, Gurjaani
Japanese Government Grant: 

· Elaborating strategy for Social Welfare System Development for Georgia 
1997 – 2000

Deputy Head of Department




Tbilisi, Georgia 

Department of State Medical Programs and Policy of the Ministry of Labor,                       

            Health and Social Affairs of Georgia

Responsibilities:
Planning and Development of State Programs on the social protection and technical assistance to IDP's and other vulnerable groups. Strategic planning of medical network including assessment, evaluation and reporting on IDP related issues. Development of statistical summaries and recommendations. Served as a Liaison Officer with International Organizations/Donors.  
1996 – 1997                Analyst, Program Development Planner



Tbilisi, Georgia

                                    National Health Management Center

Responsibilities:

Research and analysis of the social vulnerability situation in Georgia. Drafting reports and recommendations. Reviewing concept papers and project proposals submitted by local NGOs for technical content and merit.  Providing substantive input and recommendations for revisions.  

1995 – 1996

Manager







Tbilisi, Georgia

“Mayer & Partners” Inc, Division of CIS Countries

Responsibilities: 

Development of business plans for the Plants/ Factories in the CIS Countries (assessment, analysis, evaluation of start – up possibilities) 

PRIVATE BUSINESS EXPERIENCE

1999 - 2004

Managing Partner 

“Shemokmedi” ltd. 



Supervised preparation of luxury apartment complex construction project




Monitored construction works and sales.
1998 - 2002 

Managing Partner
“Gratec Trading” Inc.
Performed full-cycle project development from investing venture capital through set up of industrial facilities and negotiations with international partners.

EDUCATION
2004 
Institute of Economy (Tbilisi, Georgia)






                                     Doctoral degree

1997 – 1999

Technical University of Georgia (Tbilisi, Georgia)



Department of International Economics (Extern)
Equivalent to BA in Economics

1998 Japan International Cooperation Agency - JICA (Sapporo, Japan)



Certificate in Business Administration

1995 – 1996 

Public Administration College of TACIS (Tbilisi, Georgia) 

Diploma of Economist – Manager

1989 – 1995

Georgian State Medical University (Tbilisi, Georgia)



Diploma in Pediatrics

 LANGUAGES
· Georgian (Native) 

· Russian (Fluent)

· English (Fluent)

COMPUTER SKILLS: Microsoft Office: Word, Excel, Project, Power Point, Internet, 

